TOWNSHIP DDA

ADA TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS
MONDAY, JULY 21, 2025, MEETING, 8:00 A.M.
ASSEMBLY ROOM, ADA TOWNSHIP OFFICES
7330 THORNAPPLE RIVER DR SE, ADA, MI

AGENDA
I.  CALL TO ORDER/ROLL CALL
II.  APPROVAL OF AGENDA
III.  APPROVAL OF MINUTES OF MAY 19, 2025, REGULAR MEETING MINUTES

IV.  UNFINISHED BUSINESS
a. Cascade Community Foundation Funding Request: Enterprise Workshop Series
i. Justin Swan CCF

V.  NEW BUSINESS

a. Streetscape Fixture Proposal
i. Director Austin

b. Love Your Local Update and Proposal
i. Director Austin

c. Beers at the Bridge June 20" Recap
1. Director Austin

VI.  REPORTS AND COMMUNICATIONS
a. Parking Plan Update
1. Director Austin
b. Township Hall Design Study: Notre Dame Collaboration
1. Director Austin
Rev and Expenditure Report 6/30/25
DDA Director Report

Farmers Market Manager Report — Raquel Valverde
Township Department Head Staff Reports
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VII. BOARD MEMBER COMMENT

VIII. PUBLIC COMMENT

IX. ADJOURN MEETING
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