VI.

VII.

VI,

XI.

AGENDA
ADA TOWNSHIP REGULAR BOARD MEETING
MONDAY MARCH 11, 2024 at 7:00 P.M.
ADA TOWNSHIP HALL
7330 THORNAPPLE RIVER DRIVE

CALL TO ORDER

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

ROLL CALL

APPROVAL OF AGENDA

GENERAL TOWNSHIP BUSINESS

Motion to approve minutes and accept and file reports/communications under consent
agenda

A. APPROVAL OF TOWNSHIP BOARD MINUTES
1. Regular Board Meeting Minutes — February 26, 2024
2. Closed Session Meeting Minutes — February 26, 2024

B. RECEIVE AND FILE VARIOUS REPORTS AND COMMUNICATIONS - None

APPROVAL OF WARRANTS
A. Township General Warrants

PUBLIC COMMENT (Limit of 3 Minutes Per Speaker)

UNFINISHED BUSINESS — None

PUBLIC HEARING —

A. Fiscal Year 2024-2025 Township Budget & 2024-2030 Capital Improvement Plan

NEW BUSINESS

A. Resolution R-031124-1: A Resolution Amending the Fiscal Year 2023-2024 Budget

B. Employee Compensation and Benefits Recommendation for FY 2024-2025

C. Resolution R-031124-2: A Resolution Approving the FY 2024-2025 Budget
Appropriations

D. Resolution R-031124-3: A Resolution Approving the FY 2024-2030 Capital
Improvement Plan

E. Consider Recommendation from Public Safety Committee to Approve Proposal from
Emergency Networking for Fire Department Reporting Software for a Cost Not to
Exceed $7,595.00



XIl.

XIII.

XIV.

XV.

XVI.

DEPARTMENT REPORTS

A. Township Manager Report — March 6, 2024

B. Assessing Department Report — March 4, 2024

C. Building, Facilities & Grounds Department Report — March 11, 2024
D. Downtown Development Authority Director Report — March 4, 2024
E. Fire Department Report — February, 2024

F. Historical Society Museum Manager Report — February, 2024

G. Parks & Recreation Department Report — March 6, 2024

H. Planning Department Report — February, 2024

I. Engineering Monthly Report —March 5, 2024

J.  F&V Operations & Resource Management Utility Report — February, 2024

BOARD MEMBER COMMENT

CLOSED SESSION —

A. Consider Purchase of Real Property Pursuant to MCL 15.268 Section 8(1)(d) of the
Michigan Open Meetings Act and Consider Written Legal Opinion Pursuant to MCL
15.268 Section 8(1)(h) of the Michigan Open Meetings Act

OPPORTUNITY FOR ADDITIONAL PUBLIC COMMENT (Limit of 3 Minutes Per Speaker)

ADJOURNMENT



VI A1

DRAFT

ADA TOWNSHIP BOARD MEETING
MINUTES
FEBRUARY 26, 2024 - 7:00 p.m.

The meeting was called to order by Supervisor Leisman at 7 p.m. The roll was called. Members present. Supervisor
Leisman, Clerk Smith, Treasurer Moran, and Trustees Carter, Hurwitz, Jacobs and Proos. Also present: Township
Manager Suchy, Planning Director Said, Parks Director Deason, Buildings/Grounds Supervisor Brinks, Assessor
Boerman, Accountant Rodriguez, Fire Chief Murray, Firefighter Dewey, and approximately seven members of the
community.

APPROVAL OF AGENDA
Moved by Jacobs, supported by Carter, to approve the February 27, 2024, agenda as amended to indicate the
closed session is just to consider property purchase. Motion carried.
GENERAL TOWNSHIP BUSINESS

CONSENT AGENDA

Approval of Board Meeting Minutes & Accept Reports/Communications
1. Regular Board Meeting Minutes — February 12, 2024

2. Special Work Session Meeting Minutes — February 5, 2024

Receive and File Various Reports and Communications

1. Ada Historical Society Meeting Minutes — January 11, 2024
Downtown Development Authority Meeting Minutes — January 8, 2024
Planning Commission Regular Meeting Minutes — January 18, 2024
Kent County Fire Commission Meeting Minutes — September 15, 2023
Kent County Fire Commission Meeting Minutes ~ December 8, 2023
Utility Advisory Board Meeting Minutes — December 21, 2023
Water Advisory Board Meeting Minutes — November 8, 2023
Kent County Grand River Greenway Project Chief Hazy Cloud Park to Roselle Park Pedestrian Bridge Kickoff
Meeting Minutes — February 9, 2024
9. Letter from Mark Hunsaker re: Paving of 3 Mile Road to Mela Via Court

PN A BN

Moved by Hurwitz, supported by Jacobs, to approve the Minutes and Accept the Reports/Communications
under the Consent Agenda. Motion carried.

APPROVAL OF WARRANTS

ADA TOWNSHIP GENERAL WARRANTS

Treasurer Moran presented the following Warrants: Hand Checks - $14,206.11; Warrants - $103,351.93, total Checks
and Warrants of $117,558.046. Moved by Jacobs, supported by Hurwitz, to approve the Warrant Report for
February 27, 2024, in the total amount of $117,558.04. Roll Call: Yes — Carter, Proos, Hurwitz, Jacobs, Smith,
Moran, Leisman; No - 0; Absent - 0. Motion carried.

CONSIDER LEONARD FIELD PARK RIVERFRONT IMPROVEMENT PROJECT CHANGE ORDER #2 FROM
THOMET CONSTRUCTION FOR AN INCREASE OF $12,950.61 FOR REPLACEMENT OF THE OBSERVATION
DECK SUBSTRUCTURE, ADDITIONAL SQUARE POSTS BETWEEN THE RAILING AND COVERED BRIDGE
AND TO CORRECT THE COST OF UNIVERSAL PICNIC TABLES FROM THE ORIGINAL BID FORM

Manager Suchy and Jim Morgan from RJM Design presented the reasons for this change order. Moved by Proos,
supported by Jacobs, to approve Change Order #2 for the Leonard Field Park Riverfront Improvement Project.
Motion carried.
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CONSIDER LEONARD FIELD PARK RIVERFRONT IMPROVEMENT PROJECT PAY APPLICATION #2 TO
THOMET CONSTRUCTION FOR $317,575.29

Manager Suchy and Jim Morgan, RJM Design, presented this pay request. Moved by Proos, supported by Jacobs,
to approve Pay Application #2 to Thomet Construction for $317,575.29. Motion carried.

PUBLIC COMMENT

Mark Hunsaker, 2945 Mela Via Court, talked about potential paving of 3 Mile Road.

UNFINISHED BUSINESS

There was no Unfinished Business.

PUBLIC HEARING

There were no public hearings.

NEW BUSINESS

RESOLUTION R-022624-1 — A RESOLUTION TO APPOINT JASON MEYER AND REAPPOINT JEFF
VANDENBERGE TO THE PARKS, RECREATION, AND LAND PRESERVATION ADVISORY BOARD FOR
TERMS EXPIRING MARCH 31, 2028

Moved by Jacobs, supported by Carter, to appoint Jason Meyer and reappoint Jeff Vandenberge to the
Parks, Recreation, and Land Preservation Advisory Board for terms expiring March 31, 2028. Roll Call: Yes
- Jacobs, Hurwitz, Carter, Proos, Moran, Leisman, Smith; No — 0; Absent — 0. Resolution adopted.

CONSIDER ADA PARK ARBORETUM TREE CARE BID AWARD TO WITTENBACH TREE SERVICE FOR AN
AMOUNT NOT TO EXCEED $13,625.00.

Buildings/Grounds Supervisor Brinks explained the need for this service. Moved by Proos, supported by Carter,
to approve the bid to Wittenbach Tree Service for arboretum care for an amount not to exceed $13,625.00.
Motion carried.

KENT COUNTY ROAD COMMISSION 2024 LOCAL ROAD PROGRAM PROJECT SUMMARY

Manager Suchy explained the proposed road projects for 2024.

Moved by Carter, supported by Hurwitz, to approve Project #1 for up to $130,000 (50%) of the township’s
share. Motion carried.

Moved by Hurwitz, supported by Proos, to approve Project #2 at a total cost to the township of up to $95,000
(50% of $190,000). Motion carried.

Moved by Jacobs, supported by Hurwitz, to approve Project #3 at a cost to the township of up to $135,000
{45%). Motion carried.

Moved by Proos, supported by Hurwitz, to pay for the township’s share of the three projects from the
anticipated ARPA funds. Motion carried.

DEPARTMENT REPORTS

A. Township Manager Report — February 7, 2024

BOARD MEMBER COMMENT

Clerk Smith stated Lowell has filed to place a bond issue on the May ballot. Also, the nine days of early voting for the
presidential primary concluded on February 26.

OPPORTUNITY FOR ADDITIONAL PUBLIC COMMENT
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Mark Hunsaker stated that he could bring the road issue to the HomeOwners Association to gauge the interest of the
residents.

CLOSED SESSION

Moved by Hurwitz, supported by Jacobs, to proceed into closed session for the purposes of Considering the
Purchase of Real Property Pursuant to MCL. 15.268 Section 8(1)(d) of the Michigan Open Meetings Act, at 8:00
p.m. Roll Call: Yes — Jacobs, Hurwitz, Carter, Proos, Moran, Smith, Leisman. Motion carried 7-0.

CLOSED SESSION
{(Minutes prepared separately)

Moved by Hurwitz, supported by Jacobs, to proceed into closed session for the purposes of Considering the
Purchase of Real Property Pursuant to MCL 15.268 Section 8(1)(d) of the Michigan Open Meetings Act, at 8:00
p-m. Roll Call: Yes - Jacobs, Hurwitz, Carter, Proos, Maoran, Smith, Leisman. Motion carried 7-0.

Moved by Hurwitz, supported by Jacobs, to return to open session at 8:45 p.m.

LB

ADJOURNMENT

Moved by Hurwitz, supported by Jacobs, to adjourn. Motion carried. The meeting was adjourned at 8:46 p.m.

Jacqueline Smith Date
Ada Township Clerk



ADA TOWNSHIP
WARRANTS FOR BOARD APPROVAL
ON BOARD MEETING DATE: March 11, 2024

HAND CHECKS

VII A

#101 # E390 5 2,750.91
#205 # E390 3 241,36
#208 # E390 $ 91.40
#2111 #
#213 #
#243 #
#248 # 55812, 556913, 55914 $ 336.00
#2409 #
#401 #
#5900 #
#591 # E390
#597 # $ 241.38
#701 #
TOTAL ALL HAND CHECKS $ 3,661.05
WARRANTS
#1017  GENERAL FUND $ 94,088.16
#205 PUBLIC SAFETY FUND $ 9,345.63
#208 PARKS & RECREATION $ 3,167.11
#211  TOWNSHIP TRAILS 5 8,945.74
#213 PARKS & OPEN SPACE
#243 BROWNFIELD REDEVELOPMENT
#248 DDA FUND $ 6,072.96
#249 BUILDING DEPARTMENT
#408 CAPITAL PROJECT
#590 SEWER OPERATION FUND 5 154,674.06
#591 WATER OPERATION FUND 3 135,878.05
#597 GRAND VALLEY ESTATES FUND 3 3,579.41
#7001 ESCROW ACCT $ 2,731.28
TOTAL WARRANTS $ 418,482.40
TOTAL ALL CHECKS & WARRANTS $ 422,143.45




03/06/2024 04:22 PM

User: cassie
DB: Ada

INVOICE APPROVAL BY INVOICE REPORT FOR ADA TOWNSHIP
POST DATES 03/01/2024 - (44/01/2024
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PARID

Vendor Name

[13]

Page: 1/

Description Amount Check # Check Date
1. ACTION CHEMICAL
SUPPLIES-PARKS 276.55
2., ACTION INDUSTRIAL SUPPLY CO
UNIFORMS - DEWEY 116.79
UNIFORMS - MATT 218.10
UNIFORMS - KYLE KALM 110.18
TOTAL 445 .07
3. ADA GARAGE BAR & GRILL LLC
PROGRESSIVE TASTINGS EVENT 02.22 112.00 55912 03/05/2024
4. ADA TOWNSHIP
WATER SERVICES-4861 ADA DR 278.92
5. AFLAC
EMPLOYEE PREMIUMS 1,116,99
6. BAMAZON CAPITAL SERVICES, INC.
SUPPLIAS-GEN 14.47
SUPPLIES-GEN 60.19
SUPPLIES-GEN 34.51
TOTAL 149.17
7. BERNARD'S HARDWARE
SUPPLIES-PARKS 58.48
SUPPLIES-BFG 10.49
TOTAL 68.97
8. BIO-CARE, INC,
YEARLY MEDICAL EXAMS - FIRE 5,575.00
9. BLOOM SLUGGETT, PC
LEGAL - GENERAL 3,472.00
LEGAL - ORD ENF 2,182.50
LEGAL - PETTIS 3,089.,07
TOTAL 8,743.57
10. COMCAST
INTERNET-TOWNSHIP HALL 1,604.23 394 03/04/2024
TOWNSHIP PHONES 1,720.82 3990 03/04/2024
TOTAL 3,325.05



03/06/2024 04:22 PM
User: cassie
DB: Ada

Vendor Name

INVOICE APPROVAL BY INVOICE REPORT FOR ADA TOWNSHIP
POST DATES 03/01/2024 - 04/01/2024
BOTH JOURNALIZED AND UNJQURNALIZED

BOTH OPEN AND PAID

Page: 2/5

Description Amount Check # Check Date
11. CONTINENTAL LINEN SERVICE
LINEN/RUG SERVICES-FIRE 113.87
LINEN/RUG SERVICES-FIRE 113.00
LINEN/RUG SERVICES-TWP HALL 105.80
TOTAL 332.67
12. DELTA DENTAL
DENTAL PREMIUMS-PREPAID 2,107.20
13. DIRT CHEAP EXCAVATING & LANDSCAPING
CEMETERY SERVICES - CQPEN/CLOSE 550.00
CEMETERRY SERVICES STUMP REMOVAL 750.00
TOTAL 1,300.00
14. DTE ENERGY
GAS SERVICES-5465 HALL ST 62.41
GAS SERVICES-LEGACY PARK 181.19
GAS SERVICES-TWP HALL 731.15
GAS SERVICES-7380 FULTON 264.02
GAS SERVICES-LONARD FLD 183.38
GAS SERVICES-ROSELLE PARK 273.55
GAS SERVICES-LIBRARY 2,321.25
GAS SERVICES-6245 FULTON 63.99
GAS SERVICES-FIRE #2 446 .88
GAS SERVICES-5458 GRAND VALLEY 125,21
GAS SERVICES-ADA PARK 136.85
GAS SERVICES-MUSEUM 297 .49
GAS SERVICES-7351 BRONSON 80.81
GRS SERVICES-4861 ADA DR 263.18
GAS SERVICES-FIRE #1 505.06
TOTAL 5,936.42
15. ELECTION SQURCE
ANNUAL MAINTENANCE 9,475.00
16. ENGINEERED PROTECTION SYSTEMS INC
ROSELLE PARK SECURITY - SERVICE CALL 120.00
ROSELLE PARK SECURITY - SERVICE CALL 150.00
TQTAL 270.00
17. ETNA SUPPLY
UTILITY SUPPLIES 185.00
SMARTPOINT SENSUS 11,670.00
TOTAL 11,855.80



03/06/2024 04:22 PM
User: cassie
DB: Ada

Vendor Name

INVOICE APPROVAL BY INVOICE REPORT FCR ADA TCOWNSHIP

POST DATES 03/01/2024 - 04/01/2024
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Page: 3/5

Description Amount Check # Check Date
18. F & V OPERATIONS
UTILITY SERVICES-FULL CONTRACT, OQ&M, WW & ROSELLE 24,128.00
19. GILSCN
BUSINESS CARDS 332.77
BUSINESS CARDS 332.77
ADA FIRE LETTERHEAD 419.33
ADAVIEW SPRING 2024 6,896.77
TOTAL 7,981.64
20. GODWIN HARDWARE, INC
SUPPLIES-BFG 221.86
SUPPLIES-BFG 10.25
SUPPLIES-PARKS 34.84
SUPPLIES-PARKS 36.28
TOTAL 303.23
21. GRAND RAPIDS CITY TREASURER
WATER/SEWER USAGE & SERVICE CHARGE 251,343.04
22. GREAT LAKES FIREWORKS, LLC
4%H OF JULY FIREWORKS DEPOSIT 10,500.00
23. GRIFFIN PEST SGQLUTIONS, INC
PEST CONTROL-LIBRARY 264.00
PEST CONTROL-MUSEUM 126.00
TQOTAL 390.00
24. HOEKSTRA TRUCK EQUIPMENT, INC
2009 F350 REPAIRS 31.88
25. HOOGERHYDE SAFE & LOCK
LIBRARY SERVICE CALL 145.00
26. INTEGRITY BUSINESS SOLUTION
SUPPLIES-LIBRARY, GEN DEPTS 1,081.84
SUPPLIES-GEN, FIRE, MANAGER, ELECTIOQNS DEPT 206.65
SUPPLIES-FIRE 332.90
TOTAL 1,621.39
27. KARRIP, STEPHANIE
MARKET MASTER SERVICES - FEB 407.00
28, KENT COMMUNICATIONS, INC
2024 AV BALLOT SELECTION MAILING 1,657.19
2024 EARLY VOTING POSTCARDS 2,396.83
2024 AV FOLDOVER BALLOT APPLICATIONS 418,33
2024 AV BALLOT APPLICATIONS 1,941.47

TOTAL

6,413.82
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User: cassie POST DATES 03/01/2024 - 04/01/2024
DB: Ada BCOTH JOURNALIZED AND UNJQURNALIZED
BOTH OPEN AND PAID
Vendor Name
Description Amount Check # Check Date
29. KINGSLAND'S ACE HARDWARE
SUPPLIES-PARKS 7.58
SUPPLIES~PARKS 60.12
SUPPLIES~BFG 6.99
SUPPLIES-ROSELLE PARK 36.75
TOTAL 111.44
30. MCKESSON
SUPPLIES-FIRE 134.35
31. MICHIELS BREWING
PROGRESSIVE TASTINGS EVENT 02,232 112.00 55813 03/05/2024
32. MID MICHIGAN ASSOC OF ASSESSING OFF
CON ED - STEPHANIE 30.00
33. MOORE & BRIGGINK INC
ADA SEWER H2S MONITORING 1,151.75
TRAILS - KAMP TWINS & CASCADE RD 2,342.40
WATER/SEWER 2024 6,844.78
THORNAPPLE RV PEDESTRAIAN BRIDGE 6,456.34
TOTAL 16,795.27
34 . MUDPENNY
PROGRESSIVE TASTINGS EVENT 02,22 112.00 55914 03/05/2024
35. NYE UNIFORM CO.
UNIFORMS - PAID ON CALL FiIRE 126.32
36. OAKWOLD INC
ELECTION DAY LUNCHES 407.52
37. ORKIN PEST CONTROL
PEST CONTROL - TWP HALL 141.99
PEST CONTROL - ROSELLE PARK 60.00
TOTAL 201.99
38. PINNACLE CLEANING SERVICES, INC
CLEANING SERVICES - LIBRARY, FEB 3,486.50
CLERNING SERVICES - TWP HALL, FEB 850.00
CLEANING SERVICES - PARK, FEB 110.00
TOTAL 4,446.50
39. PLUMMER'S DISPOSAL SERVICE
HANDICAP RESTRQOOM-PARKS 199.00
40. PRINTING SYSTEMS, INC
ELECTION SUPPLIES- ENVLOPES 1,374.23

41, PRICRITY HEALTH

HEALTH PREMIUMS/CLAIMS TAX

25,797.00
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42. PROGRESSIVE AE

DDA ADA DRIVE CONNECTOR 4,042.42
43, VANVOSSEN PROPERTY SERVICES

S5NOW PLOW 394 .50

SNCW PLOW 836.54

SNOW PLOW 4,366.25

TOTAL SO CIINZ19

44, vC3, INC

NEW COMPUTER - ELAINE 1,058.49
45, VEENSTRA'S LLC

2022 TAHOE TIRE REPAIR 37.90
46, VERIZON WIRELESS

TELEPHONE SERVICES - PARKS 44_.36
47, VISION SERVICE PLAN

EMPLOYEE VISION PREMIUM-MARCH 441.17
48, VP & L HEATING & COOLING

ROSELLE PARK MAINTENANCE 152.00
49, WEX BANK

FUEL SERVICES 2,029.62
50. WITTENBACH SERVICES, INC

FINDLAY CEMETERY TREE MAINTENANCE 4,300.00

TOTAL - ALL VENDORS 422,143.45
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ADA TOWNSHIP
BUDGET PUBLIC HEARING NOTICE

The Ada Township Board will hold a public hearing on the proposed township budget for the
fiscal year April 1, 2024 through March 31, 2025 and the 2024-2030 capital improvement plan
during its regular Township Board meeting held on Monday March 11, 2024 at 7:00 PM at 7330
Thornapple River Drive Ada, MI 49301.

*The property tax millage rate proposed to be levied to support the proposed budget will
be a subject of this hearing.

There is no proposed increase to the millage rates levied in last years approved budget. A copy of
the draft budget is available for public inspection at Ada Township, 7330 Thornapple River
Drive, S.E., Ada, Michigan or at www.adatownshipmi.com.

Those with disabilities may utilize the Michigan Relay System (7-1-1) to participate in the
meeting. If other aids or services are needed for individuals with disabilities please contact the
Township Clerk, Jackie Smith, at jsmith@adatownshipmi.com or 616-676-9191 at least 24 hours
prior to the meeting.

Jacqueline Smith
Ada Township Clerk
7330 Thornapple River Dr. S.E.
Ada, Michigan
616-676-9191

Notice complies with MCL 141.436 & MCL 211.24¢


http://www.adatownshipmi.com/
mailto:jsmith@adatownshipmi.com
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MEMORANDUM

Date: 3/6/24

TO: Ada Township Board

FROM: Julius Suchy, Township Manager

RE: Resolution R-031124-1: Amend FY 2023-2024 Budget (4" Quarter Amendments)
Background:

The Township annually reviews their originally adopted budget against their 4™ quarter
expense/revenue reports and reviews potential amendments that will be needed to ensure
compliance with budgeting standards.

The attached resolution (R-031124-1) outlines the changes from the adopted budget to the
recommended budget amendment amount. The table also indicates the difference between the
original adopted budget and the recommended budget amendment.

General Fund (101) Summary:

¢ Medical Insurance Increase from budgeted amount, this was an oversight in the
budgeted amount for a few staff

e Corrections to wages to address staff retirement PTO payout, manager review and
increase

e Correction to membership & dues and mileage and expenses to meet actual expenses

e Increase in some general ledger line items (operations/supplies) to ensure Township
does not go over by year end, this is done as a precaution

e Increase in legal services due to several on-going issues — we are currently seeking
reimbursement of approximately $35,000 through the court system

e Increase road construction to account for 2 Mile Rd. recycled asphalt millings project that
was approved by the Township board

¢ Increased maintenance and repair at Amy Van Andel Library

¢ Increased cost for Barn repair project at Ada History Center property

Other amendment highlights:
¢ Public Safety (205)
0 Increase to East Precinct Patrol contract as a precaution, should come in closer
to $400,000
0 Increase for purchase of fire truck, new equipment, and additional operation
supplies
e Parks, Recreation, and Land Preservation (208)
0 Increase to capital purchase for Leonard Field Riverfront Improvement project.
Previously it was anticipated that might stretch into the new fiscal year, it will not
o0 Additional contract services for storm cleanup at the parks
0 Increase bond interest payment to actual expense
o Trails (211)
0 Reduce 2023 trail construction as some projects were placed on hold
0 Increase 2022 Trail construction for outstanding items that were paid in spring of
2023 for projects originally budgeted in 2022



o Brownfield Redevelopment Authority (243)

0 Increase revenues and expenses to match actual amounts received/expended

for reimbursement to GELD
o Connecting Community Capital Fund (408)

o Fund had no budgeted revenue or expenditures at start of year, the donation
amounts have been entered as revenue and expenses to date for property
purchase and consulting services are included

e Sewer Fund (590)

0 Increases to contracted services to City of Grands Rapids, should be offset by
increased revenue received

0 Tapping services increases to actual amount

o Lift Station Maintenance reduced as Hall Street Lift station project delayed until
2024-25

e Water Fund (591)

0 Minor adjustments to bond principal and interest payment to ensure that
“department” is not over budget and triggers a note from the auditor

0 Increases to contracted services to City of Grands Rapids, should be offset by
increased revenue received

o0 Engineering fees is for work done by Lee’s Trenching, this will be moved before
the end of the year and was coded to the wrong GL #

o0 We have one final pay application for the watermain project so | have putin a
buffer, it is not anticipated to go that high but the final request has not come in
from the contractor

e Grand Valley Estates (597)

o Audit services were increased $50 to match actual allocation, this must be
amended otherwise the auditor will note this as a deficit

o0 The contract services line item was reduced by $50 in another department of the
GVE budget to offset this leaving it budget neutral

¢ Many funds still maintained a positive projected end of year surplus despite
amendments to both revenue and expenditures

o Staff will continue to monitor revenue/expenses and if needed provide any additional
recommended amendments at the March 25" meeting

The FY 2024-2025 draft budget document includes the original adopted budget from FY 2023-

2024 and the amended budget as well as the proposed FY 2024-2025 budget. It is cleaner to
provide one budget document than multiple copies of the same document.

Staff Recommendation:

Requested Motion: Motion to Approve Resolution R-031124-1: A Resolution Amending the
Fiscal Year 2023-2024 Budget.



RESOLUTION R-031124-1
ADA TOWNSHIP
KENT COUNTY, MICHIGAN

PRESENT:

ABSENT:

The following resolution was offered by Member Proos and supported by Member Moran.

A RESOLUTION AMENDING THE FISCAL YEAR 2023-2024 BUDGET

WHEREAS, the Township Manager is recommending the Township Board amend the fiscal year
2023-2024 Township Budgets to align with projected year end budget projections more closely
from the original adopted budget and now finds it necessary to amend the Township Budgets

for FY 2023-2024.

Budget/Fund Adopted Amended Difference
Budget Budget
General Fund Revenue (101) $3,300,316 $3,332,400 $32,084
General Fund Expenditure (101) $3,011,516 $3,176,292 $164,776
Public Safety Revenue (205) $1,755,483 $1,821,533 $66,050
Public Safety Expenditure (205) $1,808,331 $1,984,647 $176,316
PRLP Fund Expenditure (208) $1,512,492 $1,692,929 $180,437
Trails Expenditure (211) $7,763,569 $4,158,569 ($3,605,000)
Brownfield Revenue (243) $248,249 $258,342 $10,093
Brownfield Expenditure (243) $248,249 $258,342 $10,093
Connecting Community Revenue (408) SO $2,129,000 $2,129,000
Connecting Community Expenditure (408) SO $2,117,608 $2,117,608
Sewer Fund Expenditures (590) $3,101,930 $2,561,680 (5540,250)
Water Fund Expenditure (591) $2,576,843 $2,843,997 $267,154
Grand Valley Water Expenditure (597) $141,054 S$141,054 SO

NOW THEREFORE BE IT RESOLVED, that the Fiscal Year 2023-2024 Township Budget be
amended as identified in the above detail and as shown in the proposed FY 2024-2025 draft

budget document.

YES:
NO: _
ABSENT: __




Resolution R-031124-1 was declared adopted

Date: March 11, 2024

Jacqueline Smith
Ada Township Clerk

CERTIFICATION

| hereby certified the attached is a complete copy of resolution R-031124-1 adopted by the Ada
Township Board of Trustees at their regular meeting on March 11, 2024.

Jacqueline Smith
Ada Township Clerk
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MEMORANDUM

Date: 3/4/24

TO: Ada Township Board
FROM: Julius Suchy, Township Manager
RE: Employee Compensation and Benefits Recommendation FY 2024-2025

The committee has met and discussed the following items over the past few months. | have
included an update of what the personnel committee is recommending below. The rest of the items
remain unchanged.

Employee Compensation:

Department heads substantially completed reviews of all employees providing employees an
opportunity for self-review and then good dialogue as the department head and employee
discussed the reviews and goals for the upcoming year. Each department head provided a
recommendation for their employees raises. The proposed increases include a 4.8% cost of living
adjustment and a merit increase based on the employee’s performance review. The goal is to have
employees keep up with cost-of-living increases as well as a merit increase which would allow
them to continue to move up the pay range for their respective positions.

The below table shows the impact of the recommended raises across all departments. | have
provided an overall summary and broken down by fund that will be impacted:

FY 2023-2024 | FY 2024-2025 Increase

Wages $1,779,755.68 | $1,930,588.97 | $150,833.29
FICA $ 11123473 | $ 120,661.81 | $ 9,427.08
Medicare | $ 2224695 | § 24,13236 | $ 1,885.41
Retirement | § 169,705.70 | $ 184,392.07 | $ 14,686.37
Total | $2,082,943.06 | $2,259,775.21 | $176,832.15

This includes all full-time positions (24) and regular part-time Township positions (2), excluding
elected officials which have pay set by the Compensation Commission. The full-time employee
count has increased by one as we added one new fire fighter paid out of the public safety fund.

The increase breakdown is as follows by fund:

Increase by Fund (Financial Impact)

GF (101) PS (205) PRLP (208) Trails (211) DDA (248)
$13,167.14 $80,315.32 $29,833.17 $12,990.80 $7,384.44
Building (249) Sewer (590) Water (591) GVE (597) Total Increase
$2,851.36 $14,621.59 $14,621.59 $1,046.74 $176,832.15

Fire Department Paid On-Call Wages:

Chief Murray and | have reviewed the on-call pay, officer pay, trainee pay and weekend pay and
recommend the following:




Position FY 2023-2024 Wage FY 2024-2025 Wage
Paid On-Call Fire Fighter $23.02 $24.12
Officer $24.29 $25.46
Trainee $15.00 $15.72
Weekend $66.28 $69.46

Increases were based on the 4.8% cost of living adjustment.

Group Medical Insurance:

Priority Health renewal (Priority Health HSA POS 1600) was quoted to be an increase of 10.27%.
There are currently 24 employees taking our health insurance. The Township did meet with
employees and review the renewal as well as an alternative plan. This plan (Priority Health HAS
POS 2350) had a renewal rate that was 8.37%, but included an increase in HSA costs for the
Township as it had higher deductibles. Employees will continue to pay 20% of the premium as they
historically have. It is important to note that with annual increases the employees share of the
premium also increases.

Total annual health insurance cost for Medical, Dental, and Vision for FY 2024-25 is $364,309.63.
The Township pays 80% ($299,269.63) while the employee pays for 20% ($74,817.41). The
Township does also contribute to a health savings account (HSA) each quarter equal to the
employee’s annual deductible. Those payments total between $1,280.00 or $3,760.00 annually for
a total cost to the Township of $65,040.00. In total the Township pays $364,309.63 for Health
Insurance premiums and HSA contributions. The current plan is Priority Health HSA POS 1500.

Below is a history of recent health insurance cost increases

Fiscal Employee Health Insurance HSA Total Cost
Year Count Premiums Contributions
FY 22-23 19 $233,505.54 $38,400.00 $271,904.54
FY 23-24 23 $279,039.74 $46,800.00 $325,839.74
FY 24-25 24 $299,269.63 $65,040.00 $364,309.63

The Township has looked at moving to the West Michigan Health Pool which has shown to have
much lower annual increases, however the plan year is different than our current plan year which
would require the Township to have one short plan year resulting in employees who hit their
deductible having to restart with a new plan year when they would have had expenses covered
under the old plan. Reviewing this further will be an important project over the next year. There
may be an ability to assist with transition funding and ultimately lower our annual health insurance
expenses for future years. If the board would like | can make this a priority over the next year.

Medicare Reimbursement

In accordance with the past approval granted for reimbursement of Medicare premiums by those
personnel who are required to be covered by Medicare, the Township Board reviews this policy of
reimbursement of Medicare premium expenses on an annual basis. The Personnel Committee
recommends renewal of this policy. The employee 20% cost share is applicable to the Medicare
premium expense.

Requested Motion: Motion to Approve Employee Compensation and Benefits Recommendation for
FY 2024-2025
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EMPLOYMENT COST INDEX - SEPTEMBER 2023

Compensation costs for civilian workers increased 1.1 percent, seasonally adjusted, for the 3-month
period ending in September 2023, the U.S. Bureau of Labor Statistics reported today. Wages and
salaries increased 1.2 percent and benefit costs increased 0.9 percent from June 2023. (See chart 1
and tables A, 1, 2, and 3.)

Chart 1. Three-month percent change, seasonally Chart 2. Twelve-month percent change, not
adjusted, civilian workers, total compensation seasonally adjusted, civilian workers
il r~e
1.4 5.0 e ~.
—-—-- Wages and salaries o -
1.2 Benefits 7
4.0 /
1.0 :
038 - 3.0
0.6
2.0
0.4
1.0
0.2
0.0 0.0
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023

Compensation costs for civilian workers increased 4.3 percent for the 12-month period ending in
September 2023 and increased 5.0 percent in September 2022. Wages and salaries increased 4.6
percent for the 12-month period ending in September 2023 and increased 5.1 percent for the 12-month
period ending in September 2022. Benefit costs increased 4.1 percent over the year and increased 4.9
percent for the 12-month period ending in September 2022. (See chart 2 and tables A, 4, 8, and 12.)

Compensation costs for private industry workers increased 4.3 percent over the year. In September
2022, the increase was 5.2 percent. Wages and salaries increased 4.5 percent for the 12-month period
ending in September 2023 and increased 5.2 percent in September 2022. The cost of benefits
increased 3.9 percent for the 12-month period ending in September 2023 and increased 5.0 percent in
September 2022. Inflation-adjusted (constant dollar) compensation costs for private industry increased
0.6 percent for the 12-month period ending in September 2023. Inflation-adjusted wages and salaries
increased 0.8 percent for the 12 months ending September 2023. Inflation-adjusted benefit costs in the
private sector increased (0.2 percent over that same period. (See charts 3, 4, and tables A, 5, 9, and 12.)
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Among private industry occupational groups, compensation cost increases for the 12-month
period ending in September 2023 ranged from 3.9 percent for production, transportation, and
material moving occupations to 4.5 percent for service occupations. Within industry
supersectors, compensation cost increases ranged from 3.7 percent for manufacturing to 4.9
percent for both education and health services and for other services, except public administration.
(See table 5.)

Compensation costs for state and local Chart 5. Twelve-month percent change, not seasonally
government workers increased 4.8 percent adjusted, state and local government workers

for the 12-month period ending in
September 2023, compared with an
increase of 4.6 percent in September 40 ¢
2022. Wages and salaries increased 4.8
percent for the 12-month period ending in
September 2023 and increased 4.4 percent 20
a year ago. Benefit costs increased 4.7
percent for the 12-month period ending in
September 2023. The prior year increase 0.0 : : ; ; ;
was 5.0 percent. (See chart 5 and tables 2018 2019 2020 2021 2022 2023
A,7,11,and 12.)
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MEMORANDUM

Date: 3/7/24

TO: Ada Township Board
FROM: Julius Suchy, Township Manager
RE: FY 2024-2025 Budget — Public Hearing Version

| have enclosed an updated draft of the budget that was presented on February 5. The
feedback that was received was incorporated and staff cleaned up some additional items based
on additional review by department heads and conversation with the auditor. Once the budget is
adopted, | will prepare a budget narrative that will include information on each fund and highlight
the capital projects or large changes in each of the funds for the upcoming fiscal year — this is
intended to be more of a public facing document and helps the Township communicate
spending priorities with residents. The Township has done this the past few years and posted
this information on our website.

This memo will touch on the highlights of each fund. The budget also includes the year-to-date
total and the budget amendments that will be considered in resolution R-031124-1. To adopt the
FY 2024-2025 budget the board must approve the attached resolution R-031124-2.

I have included the full capital improvement plan as well, however that will be considered for
adoption under resolution R-031124-3.

General Fund (101) Highlights:

Revenues
e Total revenue is projected to be $3,386,380

Expenditures
¢ Increases in compensation were made for elected officials based on the decision of the
compensation commission for FY 2024-2025
e Large Items Included:
o Share of replacing 2011 Ford Escape (split w/Parks & Trails) - $9,334
Share of replacing 2011 Ford Ranger (split w/Parks & Trails) - $11,000
Share of new Tree Chipper (split w/Parks & Trails) - $17,000
Share of Heavy Duty Trailer (split w/Parks & Trails) - $4,700
4" of July costs of $20,500 and $28,000 under Community Events line item
$20,000 is included to redesign the Township website — this project is held over
from the current fiscal year
o $10,000 is included for general engineering costs
o $34,000 is included for Spongy Moth spray services
0 Additional funding for wages under elections to meet new election requirements
¢ Road Construction — The Township has not budgeted for road construction in the
general fund this year. It has all been budgeted in the ARPA fund. T
e Total expenditures are projected to be $2,840,780.
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In total the general fund will finish the year with a surplus of $545,600. If expenditures hold as
anticipated in our budget amendments, we will start the new fiscal year with approximately
$4,100,000 in fund balance reserves and end with $4,645,600.

Public Safety Fund (205) Highlights:

Revenues
e Tax revenue is based on updated estimates from the Township Assessor
e Total revenue is projected to be $1,866,218.

Expenditures
o All wages were increased as recommended by the Fire Chief and fringe benefits were
adjusted accordingly
¢ Sheriff's Department Contract is budgeted to be $420,000; this is estimated on the high
side as they were still finalizing negotiations for their annual increase
e Capital purchases include the following items:
o Station #2 bathroom remodel - $15,000

Station #2 generator replacement - $15,000

Station #2 roof replacement - $30,000

Station #2 garage door replacement - $30,000

Station #1 garage door replacement - $30,000

UTV Off-Road Response Unit - $40,000 (however, Chief Murray is exploring a

potential foundation grant to cover this cost)

e The new fire truck contingency has been increased from the previous amount of
$100,000 to $125,000 annually as the Township ramps up to purchase two trucks in
2030-2031

e Total expenditures are projected to be $1,672,659.
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In total the public safety fund will finish the year with a surplus of $208,389.

If expenditures hold as anticipated in our budget amendments, we will start the new fiscal year
with approximately an unassigned fund balance of $1,228,730 and finish with $1,469,402 — this
does not include the $589,780 estimated in the fire apparatus restricted fund.

PRLP Fund (208) Highlights:

Revenues
e Total revenue is projected to be $1,022,512.

Expenditures
e All wages were increased as recommended by department heads and fringe benefits
were adjusted accordingly.
e A $50,000 transfer is budgeted to the Open Space fund for future land
purchase/preservation
e Capital Items include:
o Share of replacing 2011 Ford Escape) - $9,334
o Share of replacing 2011 Ford Ranger - $11,000
o Share of new Tree Chipper - $17,000
o Share of Heavy Duty Trailer - $4,700
o New Roselle Park Signage - $11,000
e Several maintenance projects are budgeted as outlined below:
o Pickle Ball Resurfacing - $35,000
o Ada Park Arboretum Tree Care - $20,000



o General Tree Care - $15,000
o Parking Lot Crack Sealing - $40,000
o Ada Park Gazebo Repair - $20,000
e Total expenditures are projected to be $1,001,785.

The fund will finish with a surplus of $20,727.

If expenditures hold as anticipated in our budget amendments, we will start the new fiscal year
with approximately $1,034,507 in fund balance reserves and end with $1,058,699.

Trails Fund (211) Highlights:

Revenues
e Total revenue is projected to be $2,110,612.

Expenditures
o Capital Items include:
o Kamp Twins Connector - $400,000

Wayfinding Signage - $200,000
Share of replacing 2011 Ford Escape) - $9,334
Share of replacing 2011 Ford Ranger - $11,000
Share of new Tree Chipper - $17,000

o Share of Heavy Duty Trailer - $4,700
e $450,000 budgeted for misc. maintenance & repairs throughout the system
e $150,000 budgeted for trail engineering related to future projects
e Total expenditures are projected to be $7,763,569.
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The fund will finish with a deficit of $395,943. This is mainly due to the significant capital
investments in new trail construction, wayfinding, engineering, and repairs.

If expenditures hold as anticipated in our budget amendments, we will start the new fiscal year
with approximately $10,267,652 in fund balance reserves and end with $9,871,709. There is a
significant amount of bond funds that are allocated for upcoming projects that will be spent
down in future years.

Parks and Open Space Fund (213) Highlights:

Revenues
o A $50,000 transfer is made from the 208 fund to set aside future funds for land
purchase.

Expenditures
e There is a $100,000 expense for purchase of the Oxbow property, this will be split with
$100,000 from the ARPA fund to cover the share that would have come out of the
general fund

The fund is projected to have a fund balance of approximately $150,576 at the end of FY 2024-
2025

Brownfield Fund (243) Highlights:

The brownfield fund will capture revenues and then issue payment to GELD LLC in the same
amount, minus a $3,500 administration expense the Township charges GELD. The fund is a



passthrough to reimburse GELD for their cleanup and improvements to the area as eligible
expenses in the brownfield plan. It is anticipated that FY 2024-25 will be the final year of this
repayment.

DDA Fund (248) Highlights:

Revenues
e With additional growth in the DDA district the taxes captured has increased
e Total revenue is projected to be $879,926.

Expenditures
o There are several event expenditures that the DDA will seek sponsorships but is
responsible as outlined in the footnotes of the proposed budget
¢ Funds have been budgeted for a parking study, progressive tastings, streetscape
fixtures, wayfinding signage, snow removal, and landscaping & beautification flowering
plantings
e Capital Items include:
o Nonna’s Alley Project - $40,000
o Wayfinding Signage - $15,000
0 Streetscape Furniture - $67,000
o Thornapple River Pedestrian Bridge Project Contribution - $10,000

The DDA fund will finish with a surplus of $64,006.

If expenditures hold as anticipated in our budget amendments, we will start the new fiscal year
with approximately $1,179,094 in fund balance reserves and end with $1,243,100.

Building Department Fund (249) Highlights:

Revenues

¢ Permit fees have been budgeted conservatively, less than what has been received year
to date for the current fiscal year
e Revenue of $361,250

Expenditures
o Staff from the Planning department wages and benefits allocated to the fund based on
their workload
e Expenditures of $360,961
The building department fund will finish with a surplus of $289.

If expenditures hold as anticipated in our budget amendments, we will start the new fiscal year
with approximately $541,500 in fund balance reserves and end with $541,789.

American Rescue Plan Act (282) Highlights:

Revenues
e The only revenue anticipated is interest revenue of $5,000

Expenditures
e The following projects have been identified with the Township Board for ARPA funding
o Purchase Property for Township Hall - $670,000
o Covered Bridge Repair Project - $174,636



o Conservation, Cramton, & Leonard St. Recycled Asphalt Millings - $165,000

o Partial Mill & Fill Forest Bend Dr., Forest Glen Dr., Wildwood Dr., & Teeple Ave -
$130,000

0 Purchase of Oxbow Property (14.9) Acres (Split with Open Space) - $100,000

o New Township Hall Engineering - $100,000

o Full Mill & Fill Rippling & Bronson - $95,000

The projects above total $1,434,636.00, leaving $117,364 remaining. This funding could be
used for the Bradfield widening project, additional Township Hall design work, or another project
identified throughout the year.

Capital Fund — Connecting Community in Ada (408) Highlights:

Revenues
e $750,000 in donations anticipated

Expenditures
e There has been $26,500 budgeted for contract work with Progressive AE for the design
refinement of the high-level plan

As the year progresses and the Township has a better understanding of the pledges it will
receive and potential costs, we will need to revisit a budget amendment.

The fund is project to finish with a fund balance of $750,000.

Sanitary Sewer Fund (590) Highlights:

Moore & Bruggink is currently working on finishing the draft rate study. It is anticipated this will
be completed in the next few weeks and presented to the Township Board at the March 25
meeting. Preliminary conversations with the engineer has been very positive.

Revenues
e Revenue is estimated to be $2,790,400, but could change with the rate study completed
by Moore+Bruggink

Expenditures

¢ All wages were increased as recommended by department heads and fringe benefits

were adjusted accordingly
e The following projects are planned:
o Rate Study - $20,000 (share with Water Fund)

Hall St. Lift Station Improvements - $600,000
Hall St. Force Main Replacement - $800,000
Spaulding Generator - $100,000
General Maintenance at Lift Stations - $50,000
General Maintenance in Collection System - $50,000
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The Sanitary Sewer Fund is projected to have a $1,313,357 deficit but this needs to be further
verified once the rate study has been completed. This deficit is due to the significant amount of
capital projects included above.

The fund is projected to start the year with a fund balance of $3,106,248 and finish the year at
$1,792,891. The Township has the cash reserves to be able to fund the projects listed above
and then begin recovering in future years. It is important to note the Township also budgets



depreciation of $230,000, which is essentially putting money into savings for future
maintenance.

Water Fund (591) Highlights:

Moore & Bruggink is currently working on finishing the draft rate study. It is anticipated this will
be completed in the next few weeks and presented to the Township Board at the March 25™
meeting.

Revenues
¢ Revenue is estimated to be $2,793,250, but could change with the rate study completed
by Moore+Bruggink

Expenditures
¢ All wages were increased as recommended by department heads and fringe benefits
were adjusted accordingly

e The following projects are planned:
o Rate Study - $20,000 (Share with Sewer)
o Water meter purchase - $50,000
o General system maintenance - $35,000
o Ada Booster Station General Maintenance - $15,000

The Water Fund is projected to have a surplus of $12,786 but this needs to be further verified
once the rate study has been completed.

The fund is projected to start the year with a fund balance of $3,651,553 and end the year at
$3,664,339

Grand Valley Estates Water Fund (597) Highlights:

Moore & Bruggink is currently working on finishing the draft rate study. It is anticipated this will
be completed in the next few weeks and presented to the Township Board at their March 25™
meeting.

Revenues
e $132,275 in revenue

Expenditures
e There are no significant capital projects planned for this year

The fund is projected to have a surplus of $1,871. This is subject to change based on the rate
study. Fund balance information is combined with the general water fund balance. | will ask our
auditor if there is a way to separate this for future tracking.

Overall, the projected FY 2024-2025 budget is in good shape and allows the Township to
continue positive momentum on large capital projects as well as improving operational capacity
across many departments.

Requested Motion: Motion to Approved Resolution R-031124-2: A Resolution to Adopt the
General Appropriations for the Budgets of All Ada Township Funds for Fiscal Year April 1, 2024
through March 31, 2025.



RESOLUTION R-031124-2

ADA TOWNSHIP

KENT COUNTY, MICHIGAN

PRESENT:

ABSENT:

The above resolution was offered by Member

and supported by Member

A RESOLUTION TO ADOPT THE GENERAL APPROPRIATIONS ACT FOR THE BUDGETS
OF ALL ADA TOWNSHIP FUNDS FOR FISCAL YEAR APRIL 1, 2024 THROUGH MARCH
31, 2025.

WHEREAS, the Michigan legislature adopted PA 621 of 1978 effective 1980, the uniform
budgeting and accounting act to mandate sound budgeting practices for Municipalities; and

WHEREAS, Ada Township held a public hearing on March 11, 2024 to receive feedback on the

budget and proposed millage levied; and

WHEREAS, the table below shows the adopted fund level budget totals for each budgeted fund;

and
Budget/Fund Revenue Expenditures | Surplus/(Deficit)
General Fund (101) $3,386,380 $2,840,780 $545,600
Public Safety (205) $1,881,048 $1,672,659 $208,389
Parks, Recreation, and Land Preservation (208) $1,022,512 $1,001,785 $20,727
Township Trails (211) $2,129,651 $2,525,594 ($395,943)
Parks & Open Space (213) $50,500 $100,000 (549,500)
Brownfield Authority (243) $250,000 $203,500 $46,500
Downtown Development Authority (248) $879,926 $815,920 $64,006
Building Department (249) $361,250 $360,961 $289
American Rescue Plan Act (282) $5,000 $1,552,000 (51,547,000)
Connecting Community Capital Fund (408) $750,000 $26,500 $723,500
Sewer Fund (590) $2,790,400 $4,103,757 (51,313,357)
Water Fund (591) $2,793,350 $2,780,564 $12,786
Grand Valley Estates Water (597) $135,275 $133,404 51,871
Total | $16,435,292 $18,117,424




NOW, THEREFORE BE IT RESOLVED, that the Ada Township Board in compliance with the
requirements of PA 621, shall adopt balanced budgets for the above funds prepared by the cost
center method of summarized amounts, and

BE IT FURTHER RESOLVED, that the Township Manager shall be designated as the Chief
Administrative Officer and is charged with preparing and controlling the budgets, and

BE IT FURTHER RESOLVED, that the Clerk shall be designated as the Fiscal Officer, and is
required to provide the Board with periodic financial reports in the following manner; quarterly
summary of revenue and expenditures of the General Fund and monthly reports prepared
during the final quarter of the fiscal year, and

BE IT FURTHER RESOLVED, that the Chief Administrative Officer be allowed to transfer funds
within a cost center, and

BE IT FURTHER RESOLVED, that the Chief Administrative Officer or the Fiscal Officer must
present to the Township Board recommendations to amend the budget as soon as it becomes
apparent that a deviation from the original budget is necessary and the amount of deviation can
be determined, and

BE IT FINALLY RESOLVED, that if transfers or other budget amendments are made by the
Township Board, the minutes should document the changes authorized.

YES:
NO:
ABSENT:
Resolution R-031124-2 was declared adopted

Date: March 11, 2024

Jacqueline Smith
Ada Township Clerk

CERTIFICATION

| hereby certify the attached is a complete copy of resolution R-031124-2 adopted by the Ada Township
Board of Trustees at their regular meeting on March 11, 2024.

Jacqueline Smith
Ada Township Clerk



03/07/2024 04:12 PM BUDGET REPORT FOR ADA TOWNSHIP Page: 1/46
User: JULIUS SUCHY Fund: 101 ADA TOWNSHIP GENERAL FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 020.000 - TAXES
101-020.000-402.000 TAXES: TWP OPERATING AD VAL 981,382 1,023,634 1,099,882 1,099,882 1,074,788 1,183,849
101-020.000-437.000 TAXES: TWP OPERATING IFT 10,522 10,142 9,797
101-020.000-445.000 TAXES: PENALTIES/INTEREST 10,493 9,842 2,000 2,000 2,188 5,000
101-020.000-447.000 TAXES: SCHOOL TAX FEE 22,115 22,266 22,500 22,500 22,360 23,000
101-020.000-451.000 TAXES: LIGHT DISTRICTS 56,265 43,600 51,782 51,782 57,923 58,996
101-020.000-452.000 SPECIAL ASSESSMENTS- PL 7,056 7,056 7,056 7,056 7,448 7,056
101-020.000-573.000 LOCAL COMMUNITY STABILIZATION 3,416 4,563 3,000 3,000 3,135 3,000
Totals for dept 020.000 - TAXES 1,091,249 1,121,103 1,186,220 1,186,220 1,177,639 1,280,901
Dept 022.000 - CABLE LICENSE & FEES
101-022.000-477.000 LICENSE: FRANCHISE FEES 216,498 219,092 220,000 220,000 209,833 210,000
101-022.000-477.001 CABLE: MAINTENANCE FEE : PA 48 18,629 19,383 18,600 18,600 15,343 15,000
101-022.000-477.002 CABLE PEG GRANTS 44,606 44,052 44,606 44,606 42,917 44,000
Totals for dept 022.000 - CABLE LICENSE & FEES 279,733 282,527 283,206 283,206 268,093 269,000
Dept 023.000 - INTEREST & RENTS
101-023.000-665.001 MI CLASS - INTEREST 19,310
101-023.000-665.005 INT: GEN FUND - BANK 4,661 5,340 5,000 13,000 13,630 14,000
101-023.000-665.006 INT: GEN FUND CONTINGENCY 462 1,883 750 3,750 3,754 1,750
101-023.000-665.014 5/3 SECURITIES - MONEY MARKET - I} 4,373
101-023.000-665.022 INT: TAX ACCOUNT 32,189
101-023.000-667.001 CELL TOWER RENTS 70,288 65,448 106,620 106,620 87,548 103,350
101-023.000-669.002 5/3 SECURITIES - GLWA UNREALIZED ( (12,000
Totals for dept 023.000 - INTEREST & RENTS 75,411 116,543 112,370 123,370 104,932 119,100
Dept 024.000 - STATE REVENUE SHARING
101-024.000-574.000 STATE: SALES TAX 1,537,449 1,581,734 1,574,000 1,574,000 1,297,535 1,576,335
101-024.000-574.001 EVIP REVENUE SHARING 47,077 49,292 53,238 53,238 42,373 51,762
Totals for dept 024.000 - STATE REVENUE SHARING 1,584,526 1,631,026 1,627,238 1,627,238 1,339,908 1,628,097
Dept 024.001 - GRANTS
101-024.001-565.000 STATE: ELECTION REIMBURSEMENT 3,200 21,084 21,085
Totals for dept 024.001 - GRANTS 3,200 21,084 21,085
Dept 025.000 - CHARGES FOR SERVICES
101-025.000-607.000 ZONING HRGS/APPEALS/PERMITS 10,420 10,170 10,000 10,000 12,675 11,000
101-025.000-634.000 CEMETERY SERVICE 8,000 11,279 10,500 10,500 10,242 10,000
101-025.000-643.000 SALES: CEMETERY SITES 15,250 13,025 10,000 10,000 10,500 6,500
101-025.000-644.000 FEES: ELECTRIC CAR CHARGE STATION 619 1,000
101-025.000-667.003 FEES: COMMUNITY ROOM RENTALS 475 9,682 6,000 6,000 11,393 11,000
101-025.000-667.004 FEES: KDL LEASE 32,876 37,412 41,282 41,282 41,282 41,282
Totals for dept 025.000 - CHARGES FOR SERVICES 67,021 81,568 77,782 77,782 86,711 80,782
Dept 027.000 - OTHER REVENUE
101-027.000-643.000 BROWNFIELD ADMIN FEES 3,500 3,500 3,500 3,500 3,500
101-027.000-675.000 MISC AND OTHER REVENUE 377,364 4,041 10,000 10,000 3,564 5,000
101-027.000-675.001 CASH RECONCILIATION CORRECTIONS 10 (1,440)
Totals for dept 027.000 - OTHER REVENUE 380,874 2,601 13,500 13,500 7,064 8,500
TOTAL ESTIMATED REVENUES 3,482,014 3,235,368 3,300,316 3,332,400 3,005,432 3,386,380



03/07/2024 04:12 PM BUDGET REPORT FOR ADA TOWNSHIP Page: 2/46
User: JULIUS SUCHY Fund: 101 ADA TOWNSHIP GENERAL FUND
DB: A
da FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 101.000 - BOARD OF TRUSTEES
101-101.000-701.000 SALARIES, ELECTED OFFICIALS 28,109 28,627 31,680 31,680 28,773 33,518
101-101.000-715.000 FICA - TOWNSHIP SHARE 1,800 1,808 1,980 1,980 1,778 2,095
101-101.000-716.000 FICA - MEDICARE TWP SHARE 421 415 396 396 423 419
101-101.000-719.000 RETIREMENT - EMPLOYER COST 2,903 2,865 3,168 3,168 2,919 3,352
101-101.000-800.000 CONTINUING EDUCATION 226 2,600 2,600 2,000
101-101.000-870.000 MILEAGE & EXPENSES 1,000 1,000 750
Totals for dept 101.000 - BOARD OF TRUSTEES 33,459 33,715 40,824 40,824 33,893 42,134
Dept 171.000 - SUPERVISOR'S OFFICE
101-171.000-701.000 SALARIES, ELECTED OFFICIALS 35,199 35,954 39,600 39,600 35,965 41,897
101-171.000-708.000 WAGES - ADMIN ASSISTANT 8,836 9,493 10,206 10,206 9,312 13,737
101-171.000-715.000 FICA - TOWNSHIP SHARE 2,779 2,780 3,113 3,113 2,713 3,477
101-171.000-716.000 FICA - MEDICARE TWP SHARE 650 639 625 625 646 695
101-171.000-719.000 RETIREMENT - EMPLOYER COST 4,615 4,542 4,985 4,985 4,593 5,564
101-171.000-719.001 MEDICAL, DENTAL INSURANCE 4,399 4,091 3,980 4,460 4,151 6,625
101-171.000-800.000 CONTINUING EDUCATION (295) 500 500 500
101-171.000-820.000 MEMBERSHIP & DUES 115 115 115 115 115 125
101-171.000-870.000 MILEAGE & EXPENSES 300 300 150
101-171.000-983.000 NEW EQUIPMENT 1,252
Totals for dept 171.000 - SUPERVISOR'S OFFICE 57,845 57,319 63,424 63,904 57,495 72,770
Dept 172.000 - MANAGER'S OFFICE
101-172.000-703.000 SALARIES & WAGES 99,633 106,093 83,600 87,900 80,475 75,194
101-172.000-715.000 FICA - TOWNSHIP SHARE 6,359 6,658 5,300 5,300 4,824 4,700
101-172.000-716.000 FICA - MEDICARE TWP SHARE 1,487 1,531 1,100 1,260 1,154 940
101-172.000-719.000 RETIREMENT - EMPLOYER COST 10,390 10,554 8,360 8,360 8,244 7,520
101-172.000-719.001 MEDICAL, DENTAL INSURANCE 15,331 14,096 12,000 12,000 10,422 9,102
101-172.000-724.000 PHONE ALLOWANCE 540 540 540 363 296
101-172.000-726.000 OFFICE SUPPLIES/SERVICES 588 500 500 189 500
101-172.000-800.000 CONTINUING EDUCATION 2,948 4,104 5,000 5,000 4,621 5,000
101-172.000-820.000 MEMBERSHIP & DUES 1,196 1,533 1,300 1,750 1,741 1,750
101-172.000-870.000 MILEAGE & EXPENSES 3,600 3,645 3,600 3,600 3,300 3,600
101-172.000-983.000 * NEW EQUIPMENT 1,500
Totals for dept 172.000 - MANAGER'S OFFICE 140,944 149,342 121,300 126,210 115,333 110,102
* NOTES TO BUDGET: DEPARTMENT 172.000 MANAGER'S OFFICE
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 1,300
JULIUS NEW COMPUTER
DEPT '172.000' TOTAL 1,300
Dept 215.000 - CLERK'S OFFICE
101-215.000-701.000 SALARIES, ELECTED OFFICIALS 72,280 73,906 81,400 81,400 73,929 86,122
101-215.000-706.000 WAGES - DEPUTY/ASSISTANT 50,038 53,348 58,770 68,036 64,190 53,400
101-215.000-715.000 FICA - TOWNSHIP SHARE 6,977 7,506 8,770 8,770 7,870 8,721
101-215.000-716.000 FICA - MEDICARE TWP SHARE 1,632 1,725 1,755 1,755 1,871 1,745
101-215.000-719.000 RETIREMENT - EMPLOYER COST 12,632 12,810 14,020 14,930 13,919 13,953
101-215.000-719.001 MEDICAL, DENTAL INSURANCE 31,274 35,848 39,250 39,250 28,705 10,580
101-215.000-724.000 PHONE ALLOWANCE 1,440 1,440 1,440 1,380 1,440
101-215.000-800.000 CONTINUING EDUCATION 147 910 1,200 1,200 380 1,200
101-215.000-820.000 MEMBERSHIP & DUES 646 470 600 600 410 600
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User: JULIUS SUCHY Fund: 101 ADA TOWNSHIP GENERAL FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 215.000 - CLERK'S OFFICE
101-215.000-870.000 MILEAGE & EXPENSES 1,786 1,901 1,400 1,400 1,144 1,500
101-215.000-903.000 PRINTING/PUBLISHING 21,471 22,597 14,000 16,000 14,547 16,000
101-215.000-983.000 NEW EQUIPMENT 1,500 1,500 1,261 1,500
Totals for dept 215.000 - CLERK'S OFFICE 198,883 212,461 224,105 236,281 209,606 196,761
Dept 223.000 - LEGAL & ACCOUNTING
101-223.000-807.000 AUDIT SERVICES 21,455 17,500 23,000 17,500 17,500 17,500
Totals for dept 223.000 - LEGAL & ACCOUNTING 21,455 17,500 23,000 17,500 17,500 17,500
Dept 247.000 - BOARD OF REVIEW
101-247.000-710.000 WAGES - OTHER WORKERS 1,350 1,450 1,600 1,600 300 1,600
101-247.000-715.000 FICA - TOWNSHIP SHARE 84 90 100 100 19 100
101-247.000-716.000 FICA - MEDICARE TWP SHARE 20 21 20 20 4 25
101-247.000-870.000 MILEAGE & EXPENSES 263 252 400 400 43 300
Totals for dept 247.000 - BOARD OF REVIEW 1,717 1,813 2,120 2,120 366 2,025
Dept 253.000 - TREASURER'S OFFICE
101-253.000-701.000 SALARIES, ELECTED OFFICIALS 72,280 73,906 81,400 81,400 73,929 86,122
101-253.000-706.000 WAGES - DEPUTY/ASSISTANT 50,038 54,138 60,006 60,006 54,503 64,687
101-253.000-715.000 FICA - TOWNSHIP SHARE 7,119 7,432 8,840 8,840 7,315 9,426
101-253.000-716.000 FICA - MEDICARE TWP SHARE 1,665 1,707 1,780 1,780 1,742 1,885
101-253.000-719.000 RETIREMENT - EMPLOYER COST 12,632 12,810 14,150 14,150 13,029 15,081
101-253.000-719.001 MEDICAL, DENTAL INSURANCE 31,798 33,482 36,600 36,600 34,029 41,780
101-253.000-724.000 PHONE ALLOWANCE 1,440 1,440 1,440 1,320 1,440
101-253.000-740.000 OPERATING SUPPLIES/SERVICES 10,548 11,041 11,750 13,000 12,712 12,700
101-253.000-800.000 CONTINUING EDUCATION 3,464 2,383 4,430 4,430 4,392 2,495
101-253.000-820.000 MEMBERSHIP & DUES 680 479 705 705 547 705
101-253.000-870.000 MILEAGE & EXPENSES 1,772 3,146 400 2,300 2,293 4,775
101-253.000-983.000 * NEW EQUIPMENT 600 600 2,000
Totals for dept 253.000 - TREASURER'S OFFICE 191,996 201,964 222,101 225,251 205,811 243,096
* NOTES TO BUDGET: DEPARTMENT 253.000 TREASURER'S OFFICE
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 1,200
NEW COMPUTER - GINA
DEPT '253.000' TOTAL 1,200
Dept 257.000 - ASSESSING DEPT.
101-257.000-704.000 WAGES 85,250 93,391 101,098 101,098 91,652 108,194
101-257.000-704.002 APPRAISER 45,089 41,671 52,800 52,800 47,352 52,879
101-257.000-708.000 WAGES - ASSESS. TECHNICIAN 29,442 22,940 32,243 32,243 20,868 33,789
101-257.000-715.000 FICA - TOWNSHIP SHARE 9,999 9,873 11,635 11,635 9,842 12,178
101-257.000-716.000 FICA - MEDICARE TWP SHARE 2,338 2,248 2,330 2,330 2,363 2,435
101-257.000-719.000 RETIREMENT - EMPLOYER COST 8,799 9,311 10,110 10,110 9,327 10,820
101-257.000-719.001 MEDICAL, DENTAL INSURANCE 15,447 13,680 15,000 15,000 10,315 9,000
101-257.000-724.000 PHONE ALLOWANCE 900 1,440 1,440 1,320 1,440
101-257.000-730.000 COMPUTER SUPPLIES/SERVICES 150 500 500 146 500
101-257.000-740.000 OPERATING SUPPLIES/SERVICES 4,678 5,361 5,000 5,000 6,172 5,000
101-257.000-800.000 CONTINUING EDUCATION 830 689 3,000 3,000 1,505 4,000
101-257.000-801.000 CONTRACT SERVICE 9,267 9,859 14,000 14,000 10,488 14,000
101-257.000-820.000 MEMBERSHIP & DUES 870 410 1,500 1,500 985 1,500
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Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 257.000 - ASSESSING DEPT.
101-257.000-870.000 MILEAGE & EXPENSES 2,846 4,946 4,000 4,000 4,049 5,000
101-257.000-983.000 * NEW EQUIPMENT 3,500 3,500 1,646 3,500
Totals for dept 257.000 - ASSESSING DEPT. 214,855 215,429 258,156 258,156 218,030 264,235
* NOTES TO BUDGET: DEPARTMENT 257.000 ASSESSING DEPT.
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 3,500
ASSESSOR + APPRAISER COMPUTERS
DEPT '257.000' TOTAL 3,500
Dept 262.000 - ELECTIONS
101-262.000-710.000 WAGES - OTHER WORKERS 642 26,523 30,000 30,000 16,936 60,000
101-262.000-715.000 FICA - TOWNSHIP SHARE 38 358 350 350 231 3,750
101-262.000-716.000 FICA - MEDICARE TWP SHARE 9 83 85 85 55 750
101-262.000-719.000 RETIREMENT - EMPLOYER COST 58 415 500 500 394 600
101-262.000-719.001 MEDICAL, DENTAL INSURANCE 174 906 1,100 1,100 1,004 1,100
101-262.000-724.000 PHONE ALLOWANCE 64 75 75 53 75
101-262.000-740.000 OPERATING SUPPLIES/SERVICES 900 35,609 30,000 30,000 32,360 30,000
101-262.000-870.000 MILEAGE & EXPENSES 100 100 29 100
101-262.000-903.000 PRINTING/PUBLISHING 1,200 1,200 5,461 4,000
101-262.000-983.000 NEW EQUIPMENT 7,859 1,000 1,000 1,000
Totals for dept 262.000 - ELECTIONS 1,821 71,817 64,410 64,410 56,523 101,375
Dept 265.000 - BUILDINGS & GROUNDS
101-265.000-704.000 WAGES 7,992 43,296 71,698 71,698 54,642 77,651
101-265.000-704.001 WAGES - SUPPORT 1,822
101-265.000-704.005 WAGES: OVERTIME 1,000 1,000 250
101-265.000-715.000 FICA - TOWNSHIP SHARE 600 2,571 4,415 4,415 3,241 4,883
101-265.000-716.000 FICA - MEDICARE TWP SHARE 140 589 883 883 770 978
101-265.000-719.000 RETIREMENT - EMPLOYER COST 1,028 4,152 7,065 7,065 5,180 7,812
101-265.000-719.001 MEDICAL, DENTAL INSURANCE 2,701 9,192 17,600 17,600 10,410 16,000
101-265.000-724.000 PHONE ALLOWANCE 640 800 800 660 936
101-265.000-729.000 UNIFORMS 384 476 1,000 1,000 1,014 1,000
101-265.000-740.000 OPERATING SUPPLIES/SERVICES 20,807 13,469 20,000 20,000 18,259 20,000
101-265.000-801.000 CONTRACT SERVICE 68,478 40,040 40,000 40,000 44,191 45,000
101-265.000-801.001 COMMUNITY PARKING LEASE 25,758 26,015 26,276 26,276 26,275 26,539
101-265.000-817.000 LAWN CARE CONTRACT 11,000 11,000 13,300 13,300 10,890 11,000
101-265.000-818.000 SANITATION CONT SERVICE 1,620 3,257 3,000 3,000 1,333 3,000
101-265.000-819.000 JANITORIAL CONT SERVICE 9,600 9,349 10,800 10,800 9,350 11,500
101-265.000-930.000 MAINTENANCE & REPAIR 34,766 36,710 25,000 25,000 20,285 20,000
101-265.000-930.010 IRRIGATION MAINTENANCE 5,583 10,000 10,000 5,045 10,000
101-265.000-933.000 TRUCK/EQUIP EXPENSES 688 9,752 15,000 15,000 16,693 10,000
101-265.000-933.001 TRUCK FUEL 5,000
101-265.000-970.000 * CAPITAL PURCHASE 567,812 30,268 18,350 18,350 4,641 42,034
101-265.000-974.000 IMPROVEMENTS 2,169 14,608
101-265.000-974.000-ADA MUSEUM18 IMPROVEMENTS 3,693
101-265.000-983.000 NEW EQUIPMENT 1,415 1,221 5,000 5,000 380 1,000
Totals for dept 265.000 - BUILDINGS & GROUNDS 762,473 262,188 291,187 291,187 233,259 314,583

* NOTES TO BUDGET: DEPARTMENT 265.000 BUILDINGS & GROUNDS
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User: JULIUS SUCHY Fund: 101 ADA TOWNSHIP GENERAL FUND
DB: A
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Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 265.000 - BUILDINGS & GROUNDS
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS : 9,334
REPLACE 2011 FORD ESCAPE (1/3) SHARE
FOOTNOTE AMOUNTS : 11,000
REPLACE 2011 FORD RANGER (1/3 SHARE)
FOOTNOTE AMOUNTS : 17,000
PURCHASE TREE CHIPPER (1/3 SHARE)
FOOTNOTE AMOUNTS : 4,700
PURCHASE HEAVY DUTY TRAILER (1/3 SHARE)
ACCOUNT '970.000' TOTAL 42,034
DEPT '265.000' TOTAL 42,034
Dept 266.000 - LEGAL & ACCOUNTING
101-266.000-828.000 LEGAL SERVICES 52,449 82,069 60,000 100,000 89,759 70,000
Totals for dept 266.000 - LEGAL & ACCOUNTING 52,449 82,069 60,000 100,000 89,759 70,000
Dept 272.000 - GENERAL ADMINISTRATION
101-272.000-702.000 WAGES - TOWNSHIP ACCOUNTANT 55,189 59,717 65,680 65,680 59,668 70,810
101-272.000-702.001 WAGES: OVERTIME 175
101-272.000-707.001 WAGES - INTERN 9,000 9,000 7,697 9,000
101-272.000-708.000 WAGES - ADMIN ASSISTANT 36,403 43,565 47,562 47,562 43,081 50,320
101-272.000-708.001 WAGES: OVERTIME 114 898 137
101-272.000-710.000 * WAGES - OTHER WORKERS 3,830 11,277 30,095 30,095 31,133 21,484
101-272.000-715.000 FICA - TOWNSHIP SHARE 5,459 8,626 9,522 9,522 8,293 9,476
101-272.000-716.000 FICA - MEDICARE TWP SHARE 1,277 1,980 1,905 1,905 1,977 1,896
101-272.000-719.000 RETIREMENT - EMPLOYER COST 9,471 13,174 14,335 14,335 12,977 14,270
101-272.000-719.001 MEDICAL, DENTAL INSURANCE 12,275 15,688 19,000 19,000 14,776 43,750
101-272.000-724.000 PHONE ALLOWANCE 720 720 720 701 893
101-272.000-726.000 OFFICE SUPPLIES/SERVICES 14,721 16,127 20,000 20,000 15,469 20,000
101-272.000-727.000 POSTAGE 4,382 18,543 22,000 22,000 8,285 22,000
101-272.000-775.000 EQUIP MAINT & REPAIR 38 24
101-272.000-775.001 COMPUTER MAINTENANCE 6,367 6,034 6,500 6,500 6,776 6,800
101-272.000-800.000 CONTINUING EDUCATION 159 20 1,000 1,000 270 1,000
101-272.000-801.000 CONTRACT SERVICE 47,526 37,900 30,000 30,000 29,001 40,000
101-272.000-801.001 HIST. SOCIETY FUNDING SUPPORT 25,000
101-272.000-801.020 CONTRACT-I.T. MAINTENANCE 44,240 40,000 40,000 39,739 40,000
101-272.000-820.000 MEMBERSHIP & DUES 43,357 61,076 51,050 51,050 51,358 52,000
101-272.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 17,563 27,212 16,500 16,500 16,215 16,500
101-272.000-870.000 MILEAGE & EXPENSES 58 125 125 22 100
101-272.000-903.000 PRINTING/PUBLISHING 13,326 28,765 23,000 23,000 21,113 30,000
101-272.000-906.000 PRINTINGS - COMMUNITY SERVICE 47,212 39,087 5,900 5,900 10,795 6,000
101-272.000-906.001 * PRINTINGS - COMMUNITY EVENTS 2,000 57,182 59,500 59,500 47,342 48,500
101-272.000-920.000 UTILITIES/SPEC ASSM'TS 37,562 28,273 27,000 42,000 40,368 32,000
101-272.000-943.000 OFFICE EQUIP RENTAL 3,964 5,469 5,000 5,000 3,695 6,000
101-272.000-974.000 IMPROVEMENTS 6,100 20,000 20,000 20,000
101-272.000-983.000 * NEW EQUIPMENT 1,128 4,068 2,000 2,000 1,116 3,000
Totals for dept 272.000 - GENERAL ADMINISTRATION 388,343 535,954 527,394 542,394 472,028 565,799

* NOTES TO BUDGET: DEPARTMENT 272.000 GENERAL ADMINISTRATION

710.000 WAGES - OTHER WORKERS
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Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 272.000 - GENERAL ADMINISTRATION
FOOTNOTE AMOUNTS : 21,484
PARKS DIRECTOR - 25%
906.000 PRINTINGS - COMMUNITY SERVICE
FOOTNOTE AMOUNTS : 3,500
TRASH SERVICE - YARD WASTE
FOOTNOTE AMOUNTS : 2,500
HOPE NETWORK RIDES
ACCOUNT '906.000' TOTAL 6,000
906.001 PRINTINGS - COMMUNITY EVENTS
FOOTNOTE AMOUNTS : 10,500
4TH OF JULY FIREWORKS - 50%
FOOTNOTE AMOUNTS : 10,000
4TH OF JULY (MUSIC & ACTIVITIES)
FOOTNOTE AMOUNTS : 28,000
CLEAN UP DAY
ACCOUNT '906.001' TOTAL 48,500
974.000 IMPROVEMENTS
FOOTNOTE AMOUNTS : 20,000
NEW WEBSITE
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 1,500
MARTHENE COMPUTER REPLACEMENT
DEPT '272.000' TOTAL 97,484
Dept 279.000 - OTHER TOWNSHIP EXPENSES
101-279.000-719.002 LIFE INSURANCE, OTHERS 5,461 9,150 10,000 7,000 4,971 7,000
101-279.000-910.000 TOWNSHIP INSURANCE/BONDS (13,472) 27,461 35,000 43,060 43,052 45,000
101-279.000-962.000 VARIOUS MISC EXPENSES 617
101-279.000-991.000 BOND PRINCIPAL PAYMENTS 57,780 65,750 63,557 63,557 63,725 63,953
101-279.000-993.000 BOND INTEREST PAYMENTS 29,526 28,527 26,876 26,876 26,726 25,451
101-279.000-999.000 PAYING AGENT FEES 401 392 400 400 399 750
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 80,313 131,280 135,833 140,893 138,873 142,154
* NOTES TO BUDGET: DEPARTMENT 279.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
FOOTNOTE AMOUNTS : 48,125
2016 ENVISION ADA CAPITAL IMPROVEMENT BONDS
FOOTNOTE AMOUNTS : 15,827
2017 ENVISION ADA CAPITAL IMPROVEMENT BONDS
ACCOUNT '991.000' TOTAL 63,952

993.000

BOND INTEREST PAYMENTS
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2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 279.000 - OTHER TOWNSHIP EXPENSES
FOOTNOTE AMOUNTS : 18,482
2016 ENVISION ADA CAPITAL IMPROVEMENT BOND
FOOTNOTE AMOUNTS : 6,968
2017 ENVISION ADA CAPITAL IMPROVEMENT BOND
ACCOUNT '993.000' TOTAL 25,450
DEPT '279.000' TOTAL 89,403
Dept 441.000 - CONTRACTED SERVICES
101-441.000-801.000 * CONTRACT SERVICE 10,380 214,787 60,000 71,000 70,620 34,000
101-441.000-801.008 ROAD CONSTRUCTION/MAJOR 783,262 48,984 250,000 342,000 341,433
101-441.000-801.009 ROAD CONSTRUCTION/MINOR 1,758 3,000 3,000 3,000
101-441.000-801.010 ROAD DUSTLAYER 7,108 7,808 10,000 10,000 10,000
101-441.000-801.100 PARADISE LAKE ASSESSMENT 10,000
101-441.000-808.000 * ENGINEERS SERVICE 275 14,822 75,000 50,000 37,921 10,000
Totals for dept 441.000 - CONTRACTED SERVICES 802,783 286,401 398,000 476,000 449,974 67,000
* NOTES TO BUDGET: DEPARTMENT 441.000 CONTRACTED SERVICES
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 23,019
SPONGY MOTH SPRAY SERVICE
FOOTNOTE AMOUNTS : 10,000
SPONGY MOTH EVALUATION
ACCOUNT '801.000' TOTAL 33,019
808.000 ENGINEERS SERVICE
FOOTNOTE AMOUNTS : 10,000
GENERAL ENGINEERING
DEPT '441.000' TOTAL 43,019
Dept 445.000 - PUBLIC WORKS
101-445.000-935.000 ROAD DRAINS 126 1,500 2,000 1,678 2,000
Totals for dept 445.000 - PUBLIC WORKS 126 1,500 2,000 1,678 2,000
Dept 448.000 - PUBLIC WORKS
101-448.000-922.000 STREET LIGHTING 66,182 64,268 60,000 67,000 60,122 70,000
Totals for dept 448.000 - PUBLIC WORKS 66,182 64,268 60,000 67,000 60,122 70,000
Dept 567.000 - CEMETERIES
101-567.000-707.000 WAGES - HOURLY WORKER 3,733 6,490 7,700 7,700 5,931 7,950
101-567.000-707.005 OVERTIME 150 150
101-567.000-715.000 FICA - TOWNSHIP SHARE 229 386 468 468 345 502
101-567.000-716.000 FICA - MEDICARE TWP SHARE 54 88 95 95 82 102
101-567.000-719.000 RETIREMENT - EMPLOYER COST 390 623 750 750 590 805
101-567.000-719.001 MEDICAL, DENTAL INSURANCE 1,172 1,552 1,550 1,550 1,506 1,950
101-567.000-724.000 PHONE ALLOWANCE 96 100 100 80 310
101-567.000-740.000 OPERATING SUPPLIES/SERVICES 2,341 2,241 2,000 4,000 3,512 2,500
101-567.000-801.000 CONTRACT SERVICE 14,138 14,321 14,000 14,000 10,157 20,000
101-567.000-817.000 LAWN CARE CONTRACT 18,667 18,667 20,000 20,000 18,132 20,000
101-567.000-920.000 UTILITIES/SPEC ASSM'TS 351 351 300 300 304 350
101-567.000-930.000 MAINTENANCE & REPAIR 5,287 3,370 6,000 10,000 9,265 16,000
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ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 567.000 - CEMETERIES
101-567.000-974.000 IMPROVEMENTS 3,000
101-567.000-983.000 NEW EQUIPMENT 200
Totals for dept 567.000 - CEMETERIES 46,362 48,185 53,113 59,113 49,904 73,669
Dept 701.000 - PLANNING DEPARTMENT
101-701.000-704.000 WAGES 67,283 37,876 50,158 50,158 44,986 53,570
101-701.000-707.000 WAGES - ADMIN ASSISTANT 22,083 23,671 20,503 20,503 18,625 22,000
101-701.000-708.000 WAGES - PLANNER/ZONING ADMIN 50,872 48,147 52,470 52,470 47,309 55,990
101-701.000-708.001 WAGES: OVERTIME 500 500 200
101-701.000-711.000 PER DIEM: PLANNING COMMISSION 3,900 3,668 4,000 4,000 3,183 4,000
101-701.000-712.000 PER DIEM: BOARD OF APPEALS 805 1,330 2,000 2,000 1,325 2,000
101-701.000-715.000 FICA - TOWNSHIP SHARE 9,124 8,461 7,700 7,700 7,037 8,225
101-701.000-716.000 FICA - MEDICARE TWP SHARE 2,134 1,946 1,550 1,550 1,679 1,650
101-701.000-719.000 RETIREMENT - EMPLOYER COST 13,475 12,988 12,325 12,325 11,389 13,155
101-701.000-719.001 MEDICAL, DENTAL INSURANCE 18,999 16,750 18,050 18,050 14,070 16,645
101-701.000-724.000 PHONE ALLOWANCE 396 800 800 330 360
101-701.000-726.000 OFFICE SUPPLIES/SERVICES 2,028 2,238 3,000 3,000 840 3,000
101-701.000-800.000 CONTINUING EDUCATION 920 1,420 2,500 4,000 3,570 4,000
101-701.000-801.000 * CONTRACT SERVICE 4,621 55,812 22,000 5,000 878 35,000
101-701.000-820.000 MEMBERSHIP & DUES 725 1,020 1,500 1,500 780 1,200
101-701.000-829.000 ENGINEERING FEES 776 1,500 1,500 1,500
101-701.000-870.000 MILEAGE & EXPENSES 50 1,602 2,000 2,000 2,531 2,500
101-701.000-983.000 * NEW EQUIPMENT 2,929 472 500 500 1,058 1,200
Totals for dept 701.000 - PLANNING DEPARTMENT 199,948 218,573 203,056 187,556 159,590 226,195
* NOTES TO BUDGET: DEPARTMENT 701.000 PLANNING DEPARTMENT
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 20,000
ZONING ORDINANCE REVISION
FOOTNOTE AMOUNTS : 15,000
SHARE OF PARKING STUDY W/DDA
ACCOUNT '801.000' TOTAL 35,000
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 1,200
BRENT NEW COMPUTER
DEPT '701.000' TOTAL 36,200
Dept 790.000 - LIBRARY & COMMTY CENTER
101-790.000-704.000 WAGES 4,736 19,262 28,910 28,910 20,302 26,780
101-790.000-704.001 WAGES - SUPPORT 124 8,950 8,950 8,425 11,379
101-790.000-715.000 FICA - TOWNSHIP SHARE 272 1,161 1,885 1,885 1,711 1,882
101-790.000-716.000 FICA - MEDICARE TWP SHARE 64 264 380 380 408 379
101-790.000-719.000 RETIREMENT - EMPLOYER COST 463 1,829 3,018 3,018 2,789 3,010
101-790.000-719.001 MEDICAL, DENTAL INSURANCE 1,051 3,965 5,500 5,500 4,502 7,077
101-790.000-724.000 PHONE ALLOWANCE 281 350 350 363 375
101-790.000-740.000 OPERATING SUPPLIES/SERVICES 5,170 5,828 8,000 8,000 6,132 8,000
101-790.000-801.000 * CONTRACT SERVICE 12,744 14,151 16,000 16,000 13,592 22,000
101-790.000-817.000 LAWN CARE CONTRACT 150 5,000 5,000 1,500 1,500
101-790.000-818.000 SANITATION CONT SERVICE 2,429 3,455 3,500 3,500 3,986 5,000
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User: JULIUS SUCHY Fund: 101 ADA TOWNSHIP GENERAL FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 790.000 - LIBRARY & COMMTY CENTER
101-790.000-819.000 JANITORIAL CONT SERVICE 37,518 43,196 50,000 50,000 36,801 52,000
101-790.000-920.000 UTILITIES/SPEC ASSM'TS 56,405 63,259 60,000 60,000 56,309 63,000
101-790.000-930.000 MAINTENANCE & REPAIR 991 8,350 6,000 11,500 11,147 8,000
101-790.000-974.000 IMPROVEMENTS 445 605 8,000 11,000 10,595 1,500
101-790.000-983.000 NEW EQUIPMENT 181 2,000 2,000 794 1,500
Totals for dept 790.000 - LIBRARY & COMMTY CENTER 122,469 165,880 207,493 215,993 179,356 213,382
* NOTES TO BUDGET: DEPARTMENT 790.000 LIBRARY & COMMTY CENTER
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 12,500
PREVENTATIVE MAINTENANCE AGREEMENT
DEPT '790.000' TOTAL 12,500
Dept 804.000 - HISTORICAL SOCIETY
101-804.000-802.000 MUSEUM MANAGER 25,000 30,000 30,000 30,000 30,000
101-804.000-880.000 COMMUNITY PROMOTION 4,568 1,243 1,500 1,500 95 1,500
101-804.000-920.000 UTILITIES/SPEC ASSM'TS 8,499 8,000 8,000 7,345 8,500
101-804.000-930.000 MAINTENANCE & REPAIR 2,993 15,000 20,000 17,904 6,000
Totals for dept 804.000 - HISTORICAL SOCIETY 4,568 37,735 54,500 59,500 55,344 46,000
Dept 900.000 - OTHER TOWNSHIP EXPENSES
101-900.000-995.000 TRANSFERS OUT 201,313
Totals for dept 900.000 - OTHER TOWNSHIP EXPENSES 201,313
TOTAL APPROPRIATIONS 3,388,991 2,995,206 3,011,516 3,176,292 2,804,444 2,840,780
NET OF REVENUES/APPROPRIATIONS - FUND 101 93,023 240,162 288,800 156,108 200,988 545,600
BEGINNING FUND BALANCE 3,546,667 3,637,267 3,830,160 3,830,160 3,830,160 4,031,148
FUND BALANCE ADJUSTMENTS (2,420) (47,269)
ENDING FUND BALANCE 3,637,270 3,830,160 4,118,960 3,986,268 4,031,148 4,576,748
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User: JULIUS SUCHY Fund: 205 PUBLIC SAFETY FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 000.000
205-000.000-548.000 STATE GRANT 6,200 6,200
Totals for dept 000.000 - 6,200 6,200
Dept 020.000 - TAXES
205-020.000-404.000 TAXES: VOTED 1,030,149 1,613,653 1,733,583 1,733,583 1,694,212 1,866,218
205-020.000-437.000 TAXES: PA 198 & PA 255 11,045 15,987 11,000 11,000 15,445
205-020.000-573.000 LOCAL COMMUNITY STABILIZATION 1,381 3,474 1,600 1,600
Totals for dept 020.000 - TAXES 1,042,575 1,633,114 1,746,183 1,746,183 1,709,657 1,866,218
Dept 023.000 - INTEREST & RENTS
205-023.000-665.003 INT: PUBLIC SAFETY FUND 31 295 500
205-023.000-665.007 INT: FIRE DEPT CAPITAL OUTLAY 3,292 14,455 7,000 28,850 28,873 12,000
205-023.000-665.008 INTEREST: FD CONTINGENCY MI CLASS 21
205-023.000-665.012 INT: FD EMER EQUIP REPAIR 315 1,321 300 300 2,634 500
205-023.000-665.013 INTEREST: FD EMERGENCY RPR MI CLAf 1
Totals for dept 023.000 - INTEREST & RENTS 3,638 16,093 7,300 29,150 32,007 12,500
Dept 024.000 - STATE REVENUE SHARING
205-024.000-574.000 CVTRS - PS 330 330
Totals for dept 024.000 - STATE REVENUE SHARING 330 330
Dept 024.001 - GRANTS
205-024.001-505.000 FEDERAL GRANTS - PUBLIC SAFETY 12,644
Totals for dept 024.001 - GRANTS 12,644
Dept 027.000 - OTHER REVENUE
205-027.000-675.000 MISC AND OTHER REVENUE 14,537 13,272 2,000 40,000 40,311 2,000
205-027.000-694.001 MISC REVENUE - EMT COURSE 4,295
Totals for dept 027.000 - OTHER REVENUE 14,537 17,567 2,000 40,000 40,311 2,000
TOTAL ESTIMATED REVENUES 1,073,394 1,666,774 1,755,483 1,821,533 1,788,505 1,881,048
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User: JULIUS SUCHY Fund: 205 PUBLIC SAFETY FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 279.000 - OTHER TOWNSHIP EXPENSES
205-279.000-719.002 LIFE INSURANCE, OTHERS 2,388 4,001 3,800 3,800 2,606 4,500
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 2,388 4,001 3,800 3,800 2,606 4,500
Dept 301.000 - LAW ENFORCEMENT
205-301.000-969.000 CO ASSESSMENT 348,472 347,291 390,000 415,000 296,914 420,000
Totals for dept 301.000 - LAW ENFORCEMENT 348,472 347,291 390,000 415,000 296,914 420,000
Dept 336.000 - FIRE DEPARTMENT
205-336.000-704.000 WAGES 88,640 96,006 103, 645 103, 645 94,326 111,211
205-336.000-704.001 WAGES - SUPPORT 178 11,100 11,100 9,833 16,950
205-336.000-705.000 WAGES - FIRE/RESCUE PERSON 178,590 184,441 211,402 211,402 152,108 275,000
205-336.000-705.001 WAGES: OVERTIME 5,246 18,086 16,000 16,000 18,760 22,000
205-336.000-706.000 WAGES - DEPUTY/ASSISTANT 5,175 5,388 6,200 6,200 5,390 6,498
205-336.000-710.000 WAGES - OTHER WORKERS 70,334 70,256 80,000 80,000 88,208 80,000
205-336.000-714.000 WAGES - TRAINING 14,465 26,965 25,000 25,000 37,503 42,000
205-336.000-715.000 FICA - TOWNSHIP SHARE 18,879 21,071 22,500 22,500 20,852 31,000
205-336.000-716.000 FICA - MEDICARE TWP SHARE 5,260 5,630 6,000 6,000 5,760 6,000
205-336.000-719.000 RETIREMENT - EMPLOYER COST 31,855 33,090 35,000 35,000 32,966 40,000
205-336.000-719.001 MEDICAL, DENTAL INSURANCE 32,462 47,219 52,000 52,000 49,352 61,000
205-336.000-724.000 PHONE ALLOWANCE 3,029 3,000 3,000 2,871 4,000
205-336.000-729.000 UNIFORMS 2,719 2,266 3,500 3,500 1,831 4,000
205-336.000-740.000 OPERATING SUPPLIES/SERVICES 35,745 49,065 35,000 45,000 44,775 50,000
205-336.000-800.000 CONTINUING EDUCATION 2,752 6,529 6,000 6,000 2,894 6,000
205-336.000-801.000 CONTRACT SERVICE 6,836 11,532 12,000 12,000 15,098 12,000
205-336.000-817.000 LAWN CARE CONTRACT 5,333 5,333 6,000 6,000 2,667 6,000
205-336.000-818.000 SANITATION CONT SERVICE 887 1,054 1,000 1,000 818 1,000
205-336.000-820.000 MEMBERSHIP & DUES 285 285 500 500 500 500
205-336.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 6,331 5,244 5,000 5,000 3,642 5,000
205-336.000-870.000 MILEAGE & EXPENSES 706 1,300 1,000 1,000 678 1,500
205-336.000-910.000 TOWNSHIP INSURANCE/BONDS 41,414 28,679 30,000 30,000 35,220 40,000
205-336.000-920.000 UTILITIES/SPEC ASSM'TS 18,692 21,006 20,000 20,000 16,997 22,000
205-336.000-930.000 MAINTENANCE & REPAIR 30,382 19,513 30,000 30,000 25,431 35,000
205-336.000-933.000 TRUCK/EQUIP EXPENSES 13,914 15,791 20,000 20,000 4,141 20,000
205-336.000-934.000 OTHER EQUIPMENT REPAIR 1,190 92 1,000 1,000 1,099 1,500
205-336.000-941.000 NEW TRUCK CONTINGENCY 100,000 100,000 125,000
205-336.000-941.001 NEW EQUIPMENT CONTINGENCY 5,000 5,000 5,000
205-336.000-969.000 CO ASSESSMENT 22,763 21,983 23,000 23,000 19,412 23,000
205-336.000-983.000 NEW EQUIPMENT 27,074 24,289 15,000 57,000 57,371 35,000
Totals for dept 336.000 - FIRE DEPARTMENT 667,929 725,320 885,847 937,847 750,503 1,088,159
Dept 900.000 - OTHER TOWNSHIP EXPENSES
205-900.000-970.000 * CAPITAL PURCHASE 142,179 528,684 628,000 627,682 160,000
Totals for dept 900.000 - OTHER TOWNSHIP EXPENSES 142,179 528,684 628,000 627,682 160,000
* NOTES TO BUDGET: DEPARTMENT 900.000 OTHER TOWNSHIP EXPENSES
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS : 15,000
STATION #2 BATHROOM REMODEL
FOOTNOTE AMOUNTS : 30,000

STATION #1 GARAGE DOOR REPLACE
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User: JULIUS SUCHY Fund: 205 PUBLIC SAFETY FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 900.000 - OTHER TOWNSHIP EXPENSES
FOOTNOTE AMOUNTS : 30,000
STATION #2 GARAGE DOOR REPLACE
FOOTNOTE AMOUNTS : 15,000
STATION #2 GENERATOR REPLACEMENT
FOOTNOTE AMOUNTS : 40,000
UTV OFF-ROAD RESPONSE UNIT
FOOTNOTE AMOUNTS : 30,000
STATION #2 ROOF REPLACEMENT
ACCOUNT '970.000' TOTAL 160,000
DEPT '900.000' TOTAL 160,000
TOTAL APPROPRIATIONS 1,018,789 1,218,791 1,808,331 1,984,647 1,677,705 1,672,659
NET OF REVENUES/APPROPRIATIONS - FUND 205 54,605 447,983 (52,848) (163,114) 110,800 208,389
BEGINNING FUND BALANCE 1,129,672 1,184,276 1,648,041 1,648,041 1,648,041 1,758,841
FUND BALANCE ADJUSTMENTS 15,784
ENDING FUND BALANCE 1,184,277 1,648,043 1,595,193 1,484,927 1,758,841 1,967,230
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User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 000.000
208-000.000-675.000 CONTRIBUTIONS/PRIVATE SOURCES (287)
208-000.000-696.000 BOND PROCEEDS 769,320
Totals for dept 000.000 - 769,320 (287)
Dept 020.000 - TAXES
208-020.000-406.002 TAXES: PARK/OPEN SPACE AD VAL 704,706 735,021 789,770 789,770 771,745 850,062
208-020.000-437.000 TAXES:PARK/OPEN SPACE IFT 7,556 7,282 7,282 7,282 7,035
208-020.000-573.000 LOCAL COMMUNITY SABILIZATION 2,453 86,623 27,606 27,606 60,619 40,000
Totals for dept 020.000 - TAXES 714,715 828,926 824,658 824,658 839,399 890,062
Dept 023.000 - INTEREST & RENTS
208-023.000-665.004 INT: COUNTY POOL (10,751) 438 100 100 874 500
208-023.000-665.016 INTEREST - BANK 1,149 2,678 2,000 2,000 3,450 3,400
208-023.000-665.018 INTEREST - MI CLASS 2021 BONDS 24,433
208-023.000-667.001 CELL TOWER RENTS 7,906 7,906 7,900 7,900 7,906 7,900
208-023.000-667.100 RENTAL: ADA PARK 5,939 5,381 4,576
208-023.000-667.110 RENTAL: ADA PARK BLDG 4,500 4,500 1,172 7,000
208-023.000-667.120 RENTAL: ADA PARK FIELD 25,500 25,500 8,296 20,000
208-023.000-667.130 RENTAL: ADA PARK SPECIAL EVENT 250 250 2,366 2,500
208-023.000-667.200 RENTAL: LEONARD PARK 15,253 24,869 4,107
208-023.000-667.210 RENTAL: LEONARD PARK BLDG 200 200 1,000
208-023.000-667.220 RENTAL: LEONARD PARK FIELD 1,950 1,950 930 2,000
208-023.000-667.230 RENTAL: LEONARD PARK SPECIAL EVEN" 250 250 300
208-023.000-667.300 RENTAL: ROSELLE PARK 30,017 28,033 16,674
208-023.000-667.310 RENTAL: ROSELLE PARK BLDG 25,000 25,000 13,796 25,000
208-023.000-667.320 RENTAL: ROSELLE PARK FIELD 100 100 200
208-023.000-667.330 RENTAL: ROSELLE PARK SPECIAL EVEN" 250 250 250
208-023.000-667.400 RENTAL: LEGACY PARK 3,370 3,719 2,565
208-023.000-667.410 RENTAL: LEGACY PARK BLDG 4,000 4,000 2,000
208-023.000-667.420 RENTAL: LEGACY PARK FIELD 100 100 200
208-023.000-667.430 RENTAL: LEGACY PARK SPECIAL EVENT 250 250 250
Totals for dept 023.000 - INTEREST & RENTS 52,883 97,457 72,350 72,350 66,712 72,500
Dept 024.000 - STATE REVENUE SHARING
208-024.000-566.100 GRANTS: OTHER 1,500 450 450 450
Totals for dept 024.000 - STATE REVENUE SHARING 1,500 450 450 450
Dept 024.001 - GRANTS
208-024.001-566.000 STATE GRANT 300,000 300,000 41,197
Totals for dept 024.001 - GRANTS 300,000 300,000 41,197
Dept 025.000 - CHARGES FOR SERVICES
208-025.000-647.000 PARK CREDIT CARD RECEIPTS 287 1,457 3,500 3,500 1,417 5,000
208-025.000-651.000 FEES: SPORTS 2,295 (400)
208-025.000-651.100 FEES: SPORTS YOUTH 36,960 13,243 200 200 5,156 1,000
208-025.000-651.200 FEES: SPORTS ADULT/FAMILY 8,047 531 31,500 31,500 16,465 32,000
208-025.000-652.000 FEES: ENRICHMENT (1,146)
208-025.000-652.100 FEES: ENRICHMENT YOUTH 1,137 153 1,000 1,000 1,580 1,000
208-025.000-652.200 FEES: ENRICHMENT ADULT/FAMILY 709 3,435 1,000 1,000 6,895 1,000
208-025.000-652.300 FEES: SPECIAL EVENTS 1,600 1,600 2,000
208-025.000-653.000 FEES: STEWARDSHIP 1,000 1,000 30 500
Totals for dept 025.000 - CHARGES FOR SERVICES 48,289 18,419 39,800 39,800 31,543 42,500



03/07/2024 04:12 PM BUDGET REPORT FOR ADA TOWNSHIP Page: 14/46
User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 026.000 - CONTRIBUTIONS
208-026.000-674.000 CONTRIBUTIONS 100
208-026.000-674.001 CONTRIBUTIONS - ADA PARK 1,397 9,772 5,750 5,750 965 3,000
208-026.000-674.002 CONTRIBUTIONS - LEONARD FLD 5,200 25,150 33,000 33,000
208-026.000-674.003 CONTRIBUTIONS - ROSELLE PARK 4,000 6,000 6,000 3,000
208-026.000-674.004 CONTRIBUTIONS - MOTL SPONSORSHIPS 10,000 12,000 6,500
208-026.000-674.400 CONTRIBUTIONS - LEGACY PARK 4,000 4,000 4,000
Totals for dept 026.000 - CONTRIBUTIONS 10,697 44,922 48,750 48,750 12,965 16,500
Dept 027.000 - OTHER REVENUE
208-027.000-675.000 MISC AND OTHER REVENUE 3,433 6,431 1,000 1,000 942 500
208-027.000-694.000 MISC AND OTHER REVENUE 25
Totals for dept 027.000 - OTHER REVENUE 3,433 6,456 1,000 1,000 942 500
TOTAL ESTIMATED REVENUES 1,600,837 995,893 1,287,008 1,287,008 992,758 1,022,512
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User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 279.000 - OTHER TOWNSHIP EXPENSES
208-279.000-719.002 LIFE INSURANCE, OTHERS 1,436 1,280 2,000 2,000 1,178 1,400
208-279.000-995.000 TRANSFERS OUT TO OTHER FUNDS 50,000 50,000 50,000 50,000
208-279.000-999.000 PAYING AGENT FEES 64 75 75 64 70
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 1,436 51,344 52,075 52,075 1,242 51,470
Dept 753.000 - RECREATION DEPARTMENT
208-753.000-704.000 * WAGES 15,929 362 27,005 27,005 18,773 29,640
208-753.000-707.000 WAGES - HOURLY WORKER 5,453 5,633 10,240 10,240 5,096 10,240
208-753.000-707.005 OVERTIME 731 200 200 1,506 1,500
208-753.000-710.000 WAGES - UMPIRE/SCOREKEEPER 8,844 6,088 10,700 10,700 8,950 10,500
208-753.000-715.000 FICA - TOWNSHIP SHARE 1,890 809 2,340 2,340 2,093 2,500
208-753.000-716.000 FICA - MEDICARE TWP SHARE 442 183 500 500 496 600
208-753.000-719.000 RETIREMENT - EMPLOYER COST 73 2,700 2,700 1,897 2,900
208-753.000-719.001 MEDICAL, DENTAL INSURANCE 1,509 5,500 5,500 4,798 5,500
208-753.000-724.000 PHONE ALLOWANCE 17 720 720 261 360
208-753.000-740.000 OPERATING SUPPLIES/SERVICES 2,519 1,057 4,000 4,000 3,520 4,500
208-753.000-800.000 CONTINUING EDUCATION 500 500 194 300
208-753.000-801.000 CONTRACT SERVICE 2,500 2,500 2,500
208-753.000-983.000 NEW EQUIPMENT 693 2,500 2,500 960 3,000
Totals for dept 753.000 - RECREATION DEPARTMENT 35,077 17,155 69,405 69,405 48,544 74,040
* NOTES TO BUDGET: DEPARTMENT 753.000 RECREATION DEPARTMENT
704.000 WAGES
REC PROGRAM COORDINATOR - 50%
Dept 754.000 - PARK PROGRAMS
208-754.000-704.000 * WAGES 41,351 27,005 27,005 18,774 29,640
208-754.000-707.000 WAGES - HOURLY WORKER 18,386 12,400 12,400 18 8,000
208-754.000-707.005 OVERTIME 108 200 200 200
208-754.000-715.000 FICA - TOWNSHIP SHARE 1,140 2,518 3,000 3,000 1,130 2,200
208-754.000-716.000 FICA - MEDICARE TWP SHARE 267 582 1,000 1,000 271 500
208-754.000-719.000 RETIREMENT - EMPLOYER COST 4,099 3,975 3,975 1,897 2,900
208-754.000-719.001 MEDICAL, DENTAL INSURANCE 6,650 5,500 5,500 3,599 5,500
208-754.000-724.000 PHONE ALLOWANCE 583 700 700 261 360
208-754.000-740.000 OPERATING SUPPLIES/SERVICES 572 1,761 2,500 2,500 1,402 2,000
208-754.000-801.000 CONTRACT SERVICE 2,365 7,949 4,000 4,000 7,424 5,000
208-754.000-983.000 NEW EQUIPMENT 3,000 3,000 37 3,000
Totals for dept 754.000 - PARK PROGRAMS 22,730 65,601 63,280 63,280 34,813 59,300
* NOTES TO BUDGET: DEPARTMENT 754.000 PARK PROGRAMS
704.000 WAGES
REC PROGRAM COORDINATOR - 50%
Dept 755.000 - PARKS AND ARBORETUM
208-755.000-704.000 * WAGES 88,130 48,003 45,402 45,402 46,480 38,672
208-755.000-704.001 * WAGES - SUPPORT 3,107 10,800 10,800 9,424 22,751
208-755.000-704.003 PK MAINTENANCE 111,691 50,793 59,548 59,548 51,247 82,395
208-755.000-704.005 WAGES: OVERTIME 1,681 2,000 2,000 2,000
208-755.000-707.000 WAGES - HOURLY WORKER 10,569 8,410 24,800 24,800 21,176 10,420
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User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 755.000 - PARKS AND ARBORETUM
208-755.000-707.005 OVERTIME 300 300 300
208-755.000-708.000 * WAGES - ADMIN ASSISTANT 18,742 40,325 35,720 35,720 33,701 39,826
208-755.000-715.000 FICA - TOWNSHIP SHARE 14,093 8,955 11,142 11,142 9,713 10,946
208-755.000-716.000 FICA - MEDICARE TWP SHARE 3,296 2,058 2,230 2,230 2,309 2,190
208-755.000-719.000 RETIREMENT - EMPLOYER COST 20,679 13,803 17,827 17,827 13,214 17,513
208-755.000-719.001 MEDICAL, DENTAL INSURANCE 41,603 25,356 37,000 37,000 20,487 33,180
208-755.000-724.000 PHONE ALLOWANCE 1,450 1,600 1,600 1,310 1,800
208-755.000-729.000 UNIFORMS 1,999 3,809 3,700 3,700 2,924 4,000
208-755.000-740.000 OPERATING SUPPLIES/SERVICES 31,781 32,309 30,000 30,000 24,791 30,000
208-755.000-742.000 * ARBORETUM TREE CARE 1,775 1,775 4,000 4,000 35,000
208-755.000-800.000 CONTINUING EDUCATION 358 3,128 3,300 3,300 2,367 3,000
208-755.000-801.000 CONTRACT SERVICE 24,411 31,034 32,000 58,000 56,743 32,000
208-755.000-817.000 LAWN CARE CONTRACT 44,667 46,167 50,000 50,000 41,931 50,000
208-755.000-818.000 SANITATION CONT SERVICE 8,251 8,427 11,000 11,000 11,438 11,000
208-755.000-820.000 MEMBERSHIP & DUES 360 750 900 900 775 1,000
208-755.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 11,375 9,656 11,000 11,000 5,220 10,000
208-755.000-870.000 MILEAGE & EXPENSES 557 631 2,000 2,000 724 1,500
208-755.000-910.000 TOWNSHIP INSURANCE/BONDS 23,540 18,584 19,000 19,000 22,405 23,000
208-755.000-920.000 UTILITIES/SPEC ASSM'TS 24,532 22,050 24,000 24,000 20,378 24,000
208-755.000-930.000 * MAINTENANCE & REPAIR 24,076 32,789 53,500 53,500 46,420 70,000
208-755.000-933.000 TRUCK/EQUIP EXPENSES 10,932 22,690 14,000 14,000 8,545 8,000
208-755.000-933.001 TRUCK FUEL 4,000
208-755.000-955.000 CREDIT CARD EXPENSES 287 1,344 1,000 1,000 1,366 2,000
208-755.000-970.000 * CAPITAL PURCHASE 231,061 374,315 513,350 666,000 665,735 77,034
208-755.000-974.000 * IMPROVEMENTS 9,595 16,863 54,400 54,400 18,398 15,000
208-755.000-974.004 DESIGN DEVELOPMENT CONTRACTOR 42,445 91,365 83,000 83,000 52,359
208-755.000-983.000 NEW EQUIPMENT 7,614 15,188 15,300 15,300 1,620 10,000
Totals for dept 755.000 - PARKS AND ARBORETUM 810,100 935,134 1,173,819 1,352,469 1,193,200 672,527
* NOTES TO BUDGET: DEPARTMENT 755.000 PARKS AND ARBORETUM
704.000 WAGES
PARKS DIRECTOR - 45%
704.001 WAGES - SUPPORT
FOOTNOTE AMOUNTS : 8,224
BFG DIRECTOR 10%
FOOTNOTE AMOUNTS : 5,357
PLANNING DIRECTOR 5%
FOOTNOTE AMOUNTS : 9,170
TWP MANAGER - 5%
ACCOUNT '704.001' TOTAL 22,751
708.000 WAGES - ADMIN ASSISTANT
ADMIN ASSISTANT - 70%
742.000 ARBORETUM TREE CARE

FOOTNOTE AMOUNTS:

20,000
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User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: A
da FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 755.000 - PARKS AND ARBORETUM
ARBORETUM TREE CARE
FOOTNOTE AMOUNTS : 15,000
GENERAL TREE CARE
ACCOUNT '742.000' TOTAL 35,000
930.000 MAINTENANCE & REPAIR
FOOTNOTE AMOUNTS : 20,000
ADA PARK GAZEBO REPAIR
FOOTNOTE AMOUNTS : 40,000
PARKING LOT CRACK SEALING
ACCOUNT '930.000' TOTAL 60,000
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS : 35,000
PICKLE BALL COURT RESURFACING
FOOTNOTE AMOUNTS : 9,334
REPLACE 2011 FORD ESCAPE (1/3) SHARE
FOOTNOTE AMOUNTS : 17,000
PURCHASE TREE CHIPPER (1/3) SHARE
FOOTNOTE AMOUNTS : 4,700
PURCHASE HEAVY DUTY TRAILER (1/3) SHARE
FOOTNOTE AMOUNTS : 11,000
REPLACE 2011 FORD RANGER (1/3) SHARE
ACCOUNT '970.000' TOTAL 77,034
974.000 IMPROVEMENTS
FOOTNOTE AMOUNTS : 11,000
NEW ROSELLE PARK SIGNAGE
DEPT '755.000' TOTAL 205,785
Dept 765.000 - OPEN SPACE
208-765.000-704.000 WAGES 10,662 5,021 5,015 5,015 4,559 15,394
208-765.000-715.000 FICA - TOWNSHIP SHARE 677 325 316 316 291 963
208-765.000-716.000 FICA - MEDICARE TWP SHARE 158 75 64 64 69 193
208-765.000-719.000 RETIREMENT - EMPLOYER COST 903 477 505 505 463 1,540
208-765.000-719.001 MEDICAL, DENTAL INSURANCE 484 125 150 150 125 1,550
208-765.000-724.000 PHONE ALLOWANCE 33 150 150 33 145
208-765.000-726.000 OFFICE SUPPLIES/SERVICES 1,000 1,000 4,000
208-765.000-740.000 OPERATING SUPPLIES/SERVICES 6,500 6,500 504 1,000
208-765.000-801.000 CONTRACT SERVICE 500 9,000 9,000 5,000
208-765.000-828.000 LEGAL SERVICES 2,000 2,000 2,000
208-765.000-974.000 IMPROVEMENTS 2,000 2,000
208-765.000-974.004 DESIGN DEVELOPMENT CONTRACTOR 12,000 12,000
Totals for dept 765.000 - OPEN SPACE 12,884 6,556 38,700 38,700 6,044 31,785
Dept 905.000 - OTHER TOWNSHIP EXPENSES
208-905.000-991.000 * BOND PRINCIPAL PAYMENTS 60,000 95,000 95,000 95,000 95,000 95,000
208-905.000-993.000 * BOND INTEREST PAYMENTS 9,750 24,152 20,213 22,000 21,708 17,663
Totals for dept 905.000 - OTHER TOWNSHIP EXPENSES 69,750 119,152 115,213 117,000 116,708 112,663
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User: JULIUS SUCHY Fund: 208 PARKS AND RECREATION FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 905.000 - OTHER TOWNSHIP EXPENSES
* NOTES TO BUDGET: DEPARTMENT 905.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
2021 GO CAPITAL IMPROVEMENT BONDS
2017 ENVISION ADA IMPROVEMENT BONDS
993.000 BOND INTEREST PAYMENTS
2021 CAPITAL IMPROVEMENT BONDS
2017 ENVISION ADA IMPROVEMENT BONDS
TOTAL APPROPRIATIONS 951,977 1,194,942 1,512,492 1,692,929 1,400,551 1,001,785
NET OF REVENUES/APPROPRIATIONS - FUND 208 648,860 (199, 049) (225,484) (405, 921) (407,793) 20,727
BEGINNING FUND BALANCE 979,940 1,628,799 1,439,507 1,439,507 1,439,507 1,031,714
FUND BALANCE ADJUSTMENTS 9,757
ENDING FUND BALANCE 1,628,800 1,439,507 1,214,023 1,033,586 1,031,714 1,052,441
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User: JULIUS SUCHY Fund: 211 TOWNSHIP TRAILS

DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT

MARCH 11, 2024
Calculations as of 03/31/2024

2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET

ESTIMATED REVENUES
Dept 000.000
211-000.000-696.000 BOND PROCEEDS 15,288,950

Totals for dept 000.000 15,288,950

Dept 020.000 - TAXES

211-020.000-406.002 TAXES: TRAILS AD VAL 1,687,097 1,781,802 1,799,760 1,799,760 1,894,459 2,110,612
211-020.000-437.000 TAXES: TRAILS IFT 17,664 17,026 17,042 17,042 16,488 12,039
211-020.000-573.000 LOCAL COMMUNITY STABILIZATION 84,635 7,654 57,000 57,000 5,259 5,000
Totals for dept 020.000 - TAXES 1,789,396 1,806,482 1,873,802 1,873,802 1,916,206 2,127,651
Dept 023.000 - INTEREST & RENTS
211-023.000-665.016 INTEREST - BANK 345 3 5,000 5,000 2,000
211-023.000-665.018 INTEREST - MI CLASS 2021 BONDS (95,221) 324,594
211-023.000-665.019 INTEREST - 5/3 SECURITIES 2021 BO! 42,581
211-023.000-669.002 5/3 SECURITIES - FNMA UNREALIZED ( (86,839)
211-023.000-669.004 5/3 SECURITIES -JPM CD UNREALIZED (22,923)
Totals for dept 023.000 - INTEREST & RENTS (94,876) 257,416 5,000 5,000 2,000
Dept 027.000 - OTHER REVENUE
211-027.000-675.000 MISC AND OTHER REVENUE 641 244 305
Totals for dept 027.000 - OTHER REVENUE 641 244 305
Dept 440.000 - PUBLIC WORKS
211-440.000-694.000 MISC AND OTHER REVENUE 67
Totals for dept 440.000 - PUBLIC WORKS 67

TOTAL ESTIMATED REVENUES 16,984,111 2,064,209 1,878,802 1,878,802 1,916,511 2,129,651
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User: JULIUS SUCHY Fund: 211 TOWNSHIP TRAILS
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 265.000 - BUILDINGS & GROUNDS
211-265.000-704.000 WAGES 23,564 115,376 185,000 185,000 152,742 192,070
211-265.000-715.000 FICA - TOWNSHIP SHARE 1,360 6,988 13,000 13,000 9,120 12,056
211-265.000-716.000 FICA - MEDICARE TWP SHARE 318 1,592 3,000 3,000 2,175 2,415
211-265.000-719.000 RETIREMENT - EMPLOYER COST 2,304 11,119 23,000 23,000 14,678 19,300
211-265.000-719.001 MEDICAL, DENTAL INSURANCE 4,881 19,041 34,000 34,000 23,804 41,000
211-265.000-719.002 LIFE INSURANCE, OTHERS 150 150 150
211-265.000-724.000 PHONE ALLOWANCE 1,257 1,500 1,500 1,315 1,700
211-265.000-740.000 OPERATING SUPPLIES/SERVICES 5,540 6,252 20,000 20,000 5,626 15,000
211-265.000-801.000 * CONTRACT SERVICE 5,022 34,851 35,000 35,000 24,379 235,000
211-265.000-930.000 * MAINTENANCE & REPAIR 733,072 60,670 400,000 400,000 346,457 450,000
211-265.000-933.000 TRUCK/EQUIP EXPENSES 10,000
211-265.000-933.001 TRUCK FUEL 5,000
211-265.000-970.000 * CAPITAL PURCHASE 13,350 13,350 4,641 42,034
211-265.000-983.000 NEW EQUIPMENT 2,872 59,549 20,000 20,000
Totals for dept 265.000 - BUILDINGS & GROUNDS 778,933 316,695 748,000 748,000 584,937 1,025,725
* NOTES TO BUDGET: DEPARTMENT 265.000 BUILDINGS & GROUNDS
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 200,000
WAYFINDING SIGNAGE PROJECT
930.000 MAINTENANCE & REPAIR
FOOTNOTE AMOUNTS : 450,000
TRAIL REPAIR PROJECT - 2024
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS : 9,334
REPLACE 2011 FORD ESCAPE (1/3 SHARE)
FOOTNOTE AMOUNTS : 11,000
REPLACE 2011 FORD RANGE (1/3 SHARE)
FOOTNOTE AMOUNTS : 17,000
PURCHASE TREE CHIPPER (1/3 SHARE)
FOOTNOTE AMOUNTS : 4,700
PURCHASE HEAVY DUTY TRAILER (1/3 SHARE)
ACCOUNT '970.000' TOTAL 42,034
DEPT '265.000' TOTAL 692,034
Dept 266.000 - LEGAL & ACCOUNTING
211-266.000-828.000 LEGAL SERVICES 5,000 5,000 147
Totals for dept 266.000 - LEGAL & ACCOUNTING 5,000 5,000 147
Dept 279.000 - OTHER TOWNSHIP EXPENSES
211-279.000-719.002 LIFE INSURANCE, OTHERS 1,350 1,050 1,050 860
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 1,350 1,050 1,050 860
Dept 771.000 - PUBLIC WORKS
211-771.000-808.000 ENGINEERS SERVICE 364,340 44,749 25,000 25,000 34,000
211-771.000-808.000-TRAILS- 2022 ENGINEERS SERVICE 506,957
211-771.000-808.000-TRAILS- 2023 ENGINEERS SERVICE 540,000 540,000 274,082
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User: JULIUS SUCHY Fund: 211 TOWNSHIP TRAILS
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 771.000 - PUBLIC WORKS
211-771.000-808.000-TRAILS- 2024 ENGINEERS SERVICE 150,000
211-771.000-974.005 TRAIL CONSTRUCTION 212,547 5,000
211-771.000-974.005-TRAILS- 2022 TRAIL CONSTRUCTION 3,274,303 120,000 115,000
211-771.000-974.005-TRAILS- 2023 TRAIL CONSTRUCTION 5,525,000 1,800,000 1,717,084 40,000
211-771.000-974.005-TRAILS- 2024 TRAIL CONSTRUCTION 400,000
Totals for dept 771.000 - PUBLIC WORKS 576,887 3,826,009 6,090,000 2,485,000 2,145,166 590,000
* NOTES TO BUDGET: DEPARTMENT 771.000 PUBLIC WORKS
808.000 ENGINEERS SERVICE
FOOTNOTE AMOUNTS : 16,000
KAMP TWINS
FOOTNOTE AMOUNTS : 134,000
FUTURE BRIDGE/TRAILS
ACCOUNT '808.000' TOTAL 150,000
974.005 TRAIL CONSTRUCTION
FOOTNOTE AMOUNTS : 40,000
FULTON ST PROJECT RETAINAGE
FOOTNOTE AMOUNTS : 400,000
KAMP TWINS
ACCOUNT '974.005' TOTAL 440,000
DEPT '771.000' TOTAL 590,000
Dept 905.000 - OTHER TOWNSHIP EXPENSES
211-905.000-719.002 LIFE INSURANCE, OTHERS 76
211-905.000-910.000 TOWNSHIP INSURANCE/BONDS 5,736 12,000 12,000 2,496
211-905.000-991.000 * BOND PRINCIPAL PAYMENTS 470,000 600,000 625,000 625,000 625,000 640,000
211-905.000-992.000 BOND ISSUANCE 293,765
211-905.000-993.000 * BOND INTEREST PAYMENTS 4,935 310,171 282,069 282,069 282,069 269,419
211-905.000-999.000 PAYING AGENT FEES 450 350 450 450 350 450
Totals for dept 905.000 - OTHER TOWNSHIP EXPENSES 769,226 916,257 919,519 919,519 909,915 909,869
* NOTES TO BUDGET: DEPARTMENT 905.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
FOOTNOTE AMOUNTS : 640,000
2021 GO CAPITAL IMPROVEMENT BONDS
993.000 BOND INTEREST PAYMENTS
FOOTNOTE AMOUNTS : 269,419
2021 GO CAPITAL IMPROVEMENT BONDS
DEPT '905.000' TOTAL 909,419
TOTAL APPROPRIATIONS 2,125,051 5,060,311 7,763,569 4,158,569 3,641,025 2,525,594
NET OF REVENUES/APPROPRIATIONS - FUND 211 14,859,060 (2,996,102) (5,884,767) (2,279,767) (1,724,514) (395, 943)

BEGINNING FUND BALANCE
ENDING FUND BALANCE

683, 688
15,542,748

15,542,750
12,546,648

12,546,652
6,661,885

12,546,652
10,266,885

12,546,652
10,822,138

10,822,138
10,426,195
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User: JULIUS SUCHY Fund: 213 PARKS & OPEN SPACE
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 023.000 - INTEREST & RENTS
213-023.000-665.016 INTEREST - BANK 1,006 635 1,267 500
Totals for dept 023.000 - INTEREST & RENTS 1,006 635 1,267 500
Dept 030.000 - TRANSFER IN
213-030.000-699.000 TRANSFERS IN 50,000 50,000 50,000 50,000
Totals for dept 030.000 - TRANSFER IN 50,000 50,000 50,000 50,000
TOTAL ESTIMATED REVENUES 1,006 50,635 50,000 50,000 1,267 50,500
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User: JULIUS SUCHY Fund: 213 PARKS & OPEN SPACE
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 765.000 - OPEN SPACE
213-765.000-970.000 * CAPITAL PURCHASE 390,287 100,000
Totals for dept 765.000 - OPEN SPACE 390,287 100,000
* NOTES TO BUDGET: DEPARTMENT 765.000 OPEN SPACE
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS : 100,000
MOSAIC PROPERTY (1/2) SHARE
DEPT '765.000' TOTAL 100,000
TOTAL APPROPRIATIONS 390,287 100,000
NET OF REVENUES/APPROPRIATIONS - FUND 213 (389,281) 50,635 50,000 50,000 1,267 (49,500
BEGINNING FUND BALANCE 488,421 99,140 149,776 149,776 149,776 151,043
ENDING FUND BALANCE 99,140 149,775 199,776 199,776 151,043 101,543



03/07/2024 04:12 PM BUDGET REPORT FOR ADA TOWNSHIP Page: 24/46
User: JULIUS SUCHY Fund: 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 000.000
243-000.000-402.000 TAXES- ADA TOWNSHIP 188,989 248,249 248,249 258,342 256,591 250,000
Totals for dept 000.000 - 188,989 248,249 248,249 258,342 256,591 250,000
Dept 023.000 - INTEREST & RENTS
243-023.000-665.016 INTEREST - BANK 362
Totals for dept 023.000 - INTEREST & RENTS 362
TOTAL ESTIMATED REVENUES 188,989 248,249 248,249 258,342 256,953 250,000
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User: JULIUS SUCHY Fund: 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 276.000 - BROWNFIELD REDEVELOPMENT
243-276.000-870.000 ADMIN EXPENSES 3,500 3,500 3,500 3,500 3,500
243-276.000-974.000 IMPROVEMENTS 185,489 244,749 244,749 254,842 254,841 200,000
Totals for dept 276.000 - BROWNFIELD REDEVELOPMENT 188,989 248,249 248,249 258,342 254,841 203,500
TOTAL APPROPRIATIONS 188,989 248,249 248,249 258,342 254,841 203,500
NET OF REVENUES/APPROPRIATIONS - FUND 243 2,112 46,500
BEGINNING FUND BALANCE 2,112
ENDING FUND BALANCE 2,112 48,612
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User: JULIUS SUCHY Fund: 248 DDA FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 000.000
248-000.000-401.405 TAXES: DDA AD VAL 65,223 124,134 139,000 139,000 254,033 254,000
248-000.000-401.406 TAXES: DDA IFT 25,249
248-000.000-665.000 INTEREST REVENUE 1,595 6,201 3,000 3,000 8,942 7,000
Totals for dept 000.000 - 66,818 130,335 142,000 142,000 288,224 261,000
Dept 020.000 - TAXES
248-020.000-406.000 TAXES: DDA MILLAGE 338,604 368,694 403,000 403,000 338,389 375,000
248-020.000-437.000 TAXES: IFT 23,228 22,386 22,544 22,544 15,926
248-020.000-573.000 LOCAL COMMUNITY SABILIZATION 153,909 150,097 150,000 150,000 127,512 125,000
Totals for dept 020.000 - TAXES 515,741 541,177 575,544 575,544 465,901 515,926
Dept 026.000 - CONTRIBUTIONS
248-026.000-654.000 SPECIAL EVENTS RECEIPTS (3,485) (200) 78,000 78,000
248-026.000-654.001 BEERS AT THE BRIDGE 42,753 78,546 75,991 80,000
248-026.000-654.002 BRATS AND BONFIRES 14,307
248-026.000-654.008 PROGRESSIVE TASTINGS 347 10,000
Totals for dept 026.000 - CONTRIBUTIONS 53,575 78,346 78,000 78,000 76,338 90,000
Dept 027.000 - OTHER REVENUE
248-027.000-675.000 MISC AND OTHER REVENUE (117)
248-027.000-694.000 MISC AND OTHER REVENUE
Totals for dept 027.000 - OTHER REVENUE (117)
Dept 028.000 - FARMER'S MARKET
248-028.000-675.000-FARMERMARKET MISC AND OTHER REVENUE 2,450 1,000 1,000 3,950 3,000
248-028.000-675.001-FARMERMARKET REGISTRATIONS 11,015 12,260 9,785 9,785 8,610 10,000
Totals for dept 028.000 - FARMER'S MARKET 13,465 12,260 10,785 10,785 12,560 13,000
TOTAL ESTIMATED REVENUES 649,482 761,663 806,329 806,329 843,023 879,926



03/07/2024 04:12 PM BUDGET REPORT FOR ADA TOWNSHIP Page: 27/46
User: JULIUS SUCHY Fund: 248 DDA FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 272.000 - GENERAL ADMINISTRATION
248-272.000-890.001 BEERS AT THE BRIDGE 80,000
248-272.000-890.002 WINTER WONDERLAND 29,000
248-272.000-890.003 FALL FESTIVAL/BRATS & BONFIRES 3,000
248-272.000-890.004 4TH OF JULY 1,000
248-272.000-890.005 SANTA PARADE 1,000
248-272.000-890.006 TINSEL, TREATS & TROLLEYS 2,500
248-272.000-890.007 MUSIC ON THE LAWN 2,500
248-272.000-890.008 * PROGRESSIVE TASTINGS 16,900
248-272.000-906.001 COMMUNITY EVENTS 39,940 98,392 106,500 106,500 130,771
248-272.000-906.002 COMMUNITY SERVICES 25,000 25,000 25,000
248-272.000-959.000 =* CONTRIBUTIONS TO OTHER GOVN'T 10,000
Totals for dept 272.000 - GENERAL ADMINISTRATION 39,940 123,392 131,500 131,500 130,771 145,900
* NOTES TO BUDGET: DEPARTMENT 272.000 GENERAL ADMINISTRATION
890.008 PROGRESSIVE TASTINGS
FOOTNOTE AMOUNTS: 10,000
PAID TO RESTAURANTS
FOOTNOTE AMOUNTS: 6,900
EVENT SERVICE AGREEMENT (CH)
ACCOUNT '890.008' TOTAL 16,900
959.000 CONTRIBUTIONS TO OTHER GOVN'T
FOOTNOTE AMOUNTS: 10,000
COVERED BRIDGE PARK PROJECT
DEPT '272.000' TOTAL 26,900
Dept 277.000 - DDA OPERATIONS/CONSTRUCTION
248-277.000-704.000 WAGES 48,165 70,398 70,434 70,434 51,799 76,638
248-277.000-704.001 WAGES - SUPPORT 10,767 23,855 26,237 26,237 21,952 28,110
248-277.000-704.005 WAGES: OVERTIME 500 500 200
248-277.000-707.001 WAGES - INTERN 4,400 4,400 3,889 8,800
248-277.000-715.000 FICA - TOWNSHIP SHARE 3,527 5,715 6,030 6,030 4,558 6,900
248-277.000-716.000 FICA - MEDICARE TWP SHARE 825 1,314 1,225 1,225 1,088 1,400
248-277.000-719.000 RETIREMENT - EMPLOYER COST 4,629 9,032 10,000 10,000 7,398 10,487
248-277.000-719.001 MEDICAL, DENTAL INSURANCE 9,234 18,786 23,000 23,000 16,187 24,000
248-277.000-724.000 PHONE ALLOWANCE 949 900 900 803 930
248-277.000-726.000 OFFICE SUPPLIES/SERVICES 1,162
248-277.000-740.000 OPERATING SUPPLIES/SERVICES 9,934 7,000 7,000 3,513 3,500
248-277.000-740.000-FARMERMARKET OPERATING SUPPLIES/SERVICES 1,363 1,418 2,480 2,480 1,337 2,500
248-277.000-788.000-FARMERMARKET PROGRAM SUPPLIES/SERVICES 5,500
248-277.000-800.000 CONTINUING EDUCATION 695 708 2,500 2,500 1,258 2,000
248-277.000-800.000-FARMERMARKET CONTINUING EDUCATION 350
248-277.000-801.000 CONTRACT SERVICE 30,038 36,144 89,500 89,500 60,340 3,000
248-277.000-801.000-FARMERMARKET CONTRACT SERVICE 8,720 10,180 13,690 13,690 12,654 14,000
248-277.000-801.010 LANDSCAPING/BEAUTIFICATION 37,000
248-277.000-801.020 I.T. MAINTENANCE 2,000
248-277.000-801.030 SNOW REMOVAL SERVICES 20,000
248-277.000-801.040 MARKETING/PROMOTION 5,000
248-277.000-820.000 MEMBERSHIP & DUES 225 125 500 500 475 750
248-277.000-820.000-FARMERMARKET MEMBERSHIP & DUES 250 250 250 250
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User: JULIUS SUCHY Fund: 248 DDA FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 277.000 - DDA OPERATIONS/CONSTRUCTION
248-277.000-821.000 ENGINEERING 3,000 3,000 4,042 10,000
248-277.000-828.000 LEGAL SERVICES 2,871 2,088 2,000 2,000 2,254 2,000
248-277.000-870.000 MILEAGE & EXPENSES 559 20 1,000 1,000 76 750
248-277.000-870.000-FARMERMARKET MILEAGE & EXPENSES 50 50 50
248-277.000-927.000 * MAINTENACE & REPAIR/IMPROVEMENTS 326 15,000 15,000 315 15,000
248-277.000-974.000 * IMPROVEMENTS 7,612 3,000 122,000 122,000 67,886 122,000
Totals for dept 277.000 - DDA OPERATIONS/CONSTRUCTION 139,164 185,220 401,696 401,696 262,074 403,115
* NOTES TO BUDGET: DEPARTMENT 277.000 DDA OPERATIONS/CONSTRUCTION
927.000 MAINTENACE & REPAIR/IMPROVEMENTS
FOOTNOTE AMOUNTS : 8,000
FLOWER BED IMPROVEMENTS
974.000 IMPROVEMENTS
FOOTNOTE AMOUNTS : 40,000
NONNA'S ALLEY PROJECT
FOOTNOTE AMOUNTS : 15,000
WAYFINDING
FOOTNOTE AMOUNTS : 67,000
STREETSCAPE FURNITURE
ACCOUNT '974.000' TOTAL 122,000
DEPT '277.000' TOTAL 130,000
Dept 279.000 - OTHER TOWNSHIP EXPENSES
248-279.000-719.002 LIFE INSURANCE, OTHERS 68 1,038 1,000 1,000 525 1,000
248-279.000-999.000 PAYING AGENT FEES 632 650 650 632 650
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 68 1,670 1,650 1,650 1,157 1,650
Dept 905.000 - OTHER TOWNSHIP EXPENSES
248-905.000-991.000 * BOND PRINCIPAL PAYMENTS 165,762 165,250 179,569 179,569 179,576 184,173
248-905.000-993.000 * BOND INTEREST PAYMENTS 96,556 90,728 86,470 86,470 85,194 81,082
Totals for dept 905.000 - OTHER TOWNSHIP EXPENSES 262,318 255,978 266,039 266,039 264,770 265,255
* NOTES TO BUDGET: DEPARTMENT 905.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
FOOTNOTE AMOUNTS : 184,173
2017 ENVISION CAPITAL IMPROVEMENT BOND
993.000 BOND INTEREST PAYMENTS
FOOTNOTE AMOUNTS : 81,082
2017 ENVISION CAPITAL IMPROVEMENT BOND
DEPT '905.000' TOTAL 265,255
TOTAL APPROPRIATIONS 441,490 566,260 800,885 800,885 658,772 815,920
NET OF REVENUES/APPROPRIATIONS - FUND 248 207,992 195,403 5,444 5,444 184,251 64,006
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User: JULIUS SUCHY Fund: 248 DDA FUND
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
BEGINNING FUND BALANCE 770,254 978,246 1,173,650 1,173,650 1,173,650 1,357,901
ENDING FUND BALANCE 978,246 1,173,649 1,179,094 1,179,094 1,357,901 1,421,907
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User: JULIUS SUCHY Fund: 249 BUILDING DEPARTMENT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 021.000 - PERMITS
249-021.000-475.000 PERMITS: PLUMBING 27,865 31,772 30,000 30,000 32,236 25,250
249-021.000-476.000 PERMITS: ELECTRICAL 50,804 70,553 60,000 60,000 67,013 50,000
249-021.000-477.000 PERMITS: BUILDING 172,573 388,803 200,000 200,000 308,041 226,000
249-021.000-478.000 PERMITS: MECHANICAL 62,726 84,193 60,000 60,000 93,880 55,000
Totals for dept 021.000 - PERMITS 313,968 575,321 350,000 350,000 501,170 356,250
Dept 023.000 - INTEREST & RENTS
249-023.000-665.016 INTEREST - BANK 1,101 3,425 750 750 4,821 5,000
Totals for dept 023.000 - INTEREST & RENTS 1,101 3,425 750 750 4,821 5,000
TOTAL ESTIMATED REVENUES 315,069 578,746 350,750 350,750 505,991 361,250
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User: JULIUS SUCHY 249 BUILDING DEPARTMENT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 279.000 - OTHER TOWNSHIP EXPENSES
249-279.000-719.002 LIFE INSURANCE, OTHERS 309 619 600 600 475 600
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 309 619 600 600 475 600
Dept 371.000 - INSPECTION DEPT.
249-371.000-704.000 WAGES 12,388 (200)
249-371.000-704.001 WAGES - SUPPORT 29,882 55,168 73,100 73,100 66,291 75,867
249-371.000-715.000 FICA - TOWNSHIP SHARE 2,487 3,364 4,566 4,566 3,956 4,742
249-371.000-716.000 FICA - MEDICARE TWP SHARE 582 769 915 915 943 949
249-371.000-719.000 RETIREMENT - EMPLOYER COST 3,937 5,396 7,310 7,310 6,725 7,587
249-371.000-719.001 MEDICAL, DENTAL INSURANCE 7,120 8,415 12,000 12,000 10,799 11,000
249-371.000-724.000 PHONE ALLOWANCE 132 150 150 198 216
249-371.000-801.000 CONTRACT SERVICE 252,391 461,120 250,000 250,000 410,509 260,000
249-371.000-983.000 NEW EQUIPMENT 5,414
Totals for dept 371.000 - INSPECTION DEPT. 314,201 534,164 348,041 348,041 499,421 360,361
TOTAL APPROPRIATIONS 314,510 534,783 348,641 348,641 499,896 360,961
NET OF REVENUES/APPROPRIATIONS - FUND 249 559 43,963 2,109 2,109 6,095 289
BEGINNING FUND BALANCE 540,235 540,795 584,757 584,757 584,757 590,852
ENDING FUND BALANCE 540,794 584,758 586,866 586,866 590,852 591,141
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User: JULIUS SUCHY Fund: 282 AMERICAN RESCUE PLAN ACT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 023.000 - INTEREST & RENTS
282-023.000-665.016 INTEREST - BANK 13,189 5,000
Totals for dept 023.000 - INTEREST & RENTS 13,189 5,000
13,189 5,000

TOTAL ESTIMATED REVENUES
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User: JULIUS SUCHY Fund: 282 AMERICAN RESCUE PLAN ACT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT

MARCH 11, 2024
Calculations as of 03/31/2024

2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 441.000 - CONTRACTED SERVICES
282-441.000-970.000 * CAPITAL PURCHASE 1,552,000
Totals for dept 441.000 - CONTRACTED SERVICES 1,552,000
* NOTES TO BUDGET: DEPARTMENT 441.000 CONTRACTED SERVICES
970.000 CAPITAL PURCHASE
FOOTNOTE AMOUNTS: 95,000
FULL MILL & FILL RIPPLING & BRONSON (50%)
FOOTNOTE AMOUNTS: 130,000
PARTIAL MILL & FILL FOREST BEND DR, FOREST GLEN DR, WILDWOOD DR, TEEPLE AVE (50%)
FOOTNOTE AMOUNTS: 165,000
RECYCLED MILLINGS - CONSERVATION ST, CRAMTON, LEONARD ST (55%)
FOOTNOTE AMOUNTS: 100,000
SHARE OF OXBOW PROPERTY PURCHASE
FOOTNOTE AMOUNTS: 670,000
TOWNSHIP HALL PROPERTY PURCHASE
FOOTNOTE AMOUNTS: 100,000
TOWNSHIP HALL ENGINEERING
FOOTNOTE AMOUNTS: 174,636
COVERED BRIDGE REPAIR PROJECT
ACCOUNT '970.000"'" TOTAL 1,434,636
DEPT '441.000' TOTAL 1,434,636
TOTAL APPROPRIATIONS 1,552,000
NET OF REVENUES/APPROPRIATIONS - FUND 282 13,189 (1,547,000)
BEGINNING FUND BALANCE 779,347 1,558,676 1,558,676 1,558,676 1,571,865
FUND BALANCE ADJUSTMENTS 779,347 779,329

ENDING FUND BALANCE 779,347 1,558,676 1,558,676 1,558,676 1,571,865 24,865
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User: JULIUS SUCHY Fund: 408 CAPITAL PROJECT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 023.000 - INTEREST & RENTS
408-023.000-665.016 INTEREST - BANK 11,611
Totals for dept 023.000 - INTEREST & RENTS 11,611
Dept 026.000 - CONTRIBUTIONS
408-026.000-674.000 CONTRIBUTIONS-CAPITAL CAMPAIGN 29,000 29,000 750,000
408-026.000-674.001 CONTRIBUTIONS-PRIVATE SOURCES 2,100,000 2,100,000
Totals for dept 026.000 - CONTRIBUTIONS 2,129,000 2,129,000 750,000
TOTAL ESTIMATED REVENUES 2,129,000 2,140,611 750,000
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User: JULIUS SUCHY Fund: 408 CAPITAL PROJECT
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 441.000 - CONTRACTED SERVICES
408-441.000-801.000 CONTRACT SERVICE-FUNDRAISING 41,000 41,000
408-441.000-808.000 ENGINEERS SERVICE-CAPITAL CAMPAIG! 13,600 13,550
408-441.000-808.002 ENGINEERS SERVICE-GENERAL 26,500
408-441.000-974.002 PUBLIC BUILDING/GREENSPACE 2,063,008 2,063,008
Totals for dept 441.000 - CONTRACTED SERVICES 2,117,608 2,117,558 26,500
TOTAL APPROPRIATIONS 2,117,608 2,117,558 26,500
NET OF REVENUES/APPROPRIATIONS - FUND 408 11,392 23,053 723,500
BEGINNING FUND BALANCE 23,053
ENDING FUND BALANCE 11,392 23,053 746,553
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User: JULIUS SUCHY Fund: 590 ADA TOWNSHIP SEWER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 001.000 - UTILITY SERVICES
590-001.000-626.001 SERVICE CHARGE 1,807,837 1,950,354 1,900,000 1,900,000 1,827,528 1,976,000
590-001.000-626.004 LATE PENALTY CHARGES 13,586 19,650 8,000 8,000 13,287 14,000
Totals for dept 001.000 - UTILITY SERVICES 1,821,423 1,970,004 1,908,000 1,908,000 1,840,815 1,990,000
Dept 001.010 - ACCESS BUSINESS GROUP
590-001.010-626.000 COMMODITY CHARGES (USAGE) 796,322 637,544 800,000 800,000 730, 684 730,000
Totals for dept 001.010 - ACCESS BUSINESS GROUP 796,322 637,544 800,000 800,000 730, 684 730,000
Dept 005.000 - PERMITS
590-005.000-608.000 CONNECTION CHARGES 11,180 2,450 5,000 5,000 3,880 4,500
590-005.000-609.001 INSPECTION CHARGES 1,325 200 500 500 300 400
590-005.000-611.000 TAP FEES 21,580 33,500 10,000 10,000 35,250 35,000
590-005.000-612.000 GRAND RAPIDS CONNECTION FEE 15,920 4,210 10,000 10,000 6,100 7,000
Totals for dept 005.000 - PERMITS 50,005 40,360 25,500 25,500 45,530 46,900
Dept 007.000 - INVESTMENTS
590-007.000-665.000 INTEREST EARNED 3,985 16,699 2,000 2,000
Totals for dept 007.000 - INVESTMENTS 3,985 16,699 2,000 2,000
Dept 009.000 - OTHER
590-009.000-675.000 MISC AND OTHER REVENUE 551 516 500
590-009.000-676.000 REIMBURSMENTS 37,917
Totals for dept 009.000 - OTHER 38,468 516 500
Dept 023.000 - INTEREST & RENTS
590-023.000-665.016 INTEREST - BANK 23,798 23,000
590-023.000-665.018 INTEREST-BOND 2020 248 33,223
Totals for dept 023.000 - INTEREST & RENTS 248 33,223 23,798 23,000
TOTAL ESTIMATED REVENUES 2,671,983 2,736,298 2,735,500 2,735,500 2,641,343 2,790,400
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User: JULIUS SUCHY Fund: 590 ADA TOWNSHIP SEWER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 223.000 - LEGAL & ACCOUNTING
590-223.000-807.000 AUDIT SERVICES 1,500 3,000 3,000 2,725 3,000
Totals for dept 223.000 - LEGAL & ACCOUNTING 1,500 3,000 3,000 2,725 3,000
Dept 266.000 - LEGAL & ACCOUNTING
590-266.000-828.000 LEGAL SERVICES (4,644) 2,471 3,000 3,000 1,132 5,000
Totals for dept 266.000 - LEGAL & ACCOUNTING (4,644) 2,471 3,000 3,000 1,132 5,000
Dept 272.000 - GENERAL ADMINISTRATION
590-272.000-726.000 OFFICE SUPPLIES/SERVICES 2,529 3,443 3,000 3,000 3,075 3,200
590-272.000-727.000 POSTAGE 2,780 3,167 3,300 3,300 2,937 3,750
590-272.000-775.005 NEW OFFICE EQUIPMENT 719 1,000 1,000
590-272.000-776.000 COMPUTER SERVICES 975 975 1,000 1,000 975
Totals for dept 272.000 - GENERAL ADMINISTRATION 7,003 7,585 8,300 8,300 6,987 6,950
Dept 279.000 - OTHER TOWNSHIP EXPENSES
590-279.000-719.002 LIFE INSURANCE, OTHERS 205 364 400 400 209 400
590-279.000-962.000 VARIOUS MISC EXPENSES 5,754 1,000 1,000 1,000
590-279.000-969.000 AMORTIZATION (2,464) (2,464)
590-279.000-991.000 * BOND PRINCIPAL PAYMENTS 246,279 246,279 245,800 249,437
590-279.000-993.000 * BOND INTEREST PAYMENTS 37,214 59,978 57,777 57,777 57,570 54,880
590-279.000-999.000 PAYING AGENT FEES 525 550 550 571 750
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 40,709 58,403 306,006 306,006 304,150 306,467
* NOTES TO BUDGET: DEPARTMENT 279.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
FOOTNOTE AMOUNTS : 145,000
2021 GO CAPITAL IMPROVEMENT REFUND BOND
FOOTNOTE AMOUNTS : 20,226
2016 ENVISION ADA GO CAPITAL BOND
FOOTNOTE AMOUNTS : 84,211
2020 GO CAPITAL IMPROVEMENT BOND
ACCOUNT '991.000' TOTAL 249,437
993.000 BOND INTEREST PAYMENTS
FOOTNOTE AMOUNTS : 11,622
2021 GO CAPITAL IMPROVEMENT REFUND BOND
FOOTNOTE AMOUNTS : 7,768
2016 ENVISION ADA GO CAPITAL IMPROVEMENT BOND
FOOTNOTE AMOUNTS : 35,490
2020 GO CAPITAL IMPROVEMENT BOND
ACCOUNT '993.000' TOTAL 54,880
DEPT '279.000' TOTAL 304,317
Dept 537.000 - UTILITY DIRECTOR
590-537.000-703.000 SALARIES & WAGES 20,457 22,194 28,000 28,000 24,771 22,452
590-537.000-715.000 FICA - TOWNSHIP SHARE 322 447 694 694 596 1,404
590-537.000-716.000 FICA - MEDICARE TWP SHARE 75 102 140 140 142 281
590-537.000-719.000 RETIREMENT - EMPLOYER COST 527 704 1,110 1,110 957 2,246
590-537.000-719.001 MEDICAL, DENTAL INSURANCE 732 936 1,625 1,625 987 2,450
590-537.000-722.000 WORKERS COMPENSATION 1,085 1,349 1,500 1,500 1,689 2,000
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User: JULIUS SUCHY Fund: 590 ADA TOWNSHIP SEWER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 537.000 - UTILITY DIRECTOR
590-537.000-724.000 PHONE ALLOWANCE 36 60 60 54 110
590-537.000-801.000 CONTRACT SERVICE 1,260 12,930
Totals for dept 537.000 - UTILITY DIRECTOR 23,198 27,028 33,129 33,129 29,196 43,873
Dept 538.000 - UTILITY ASSISTANT
590-538.000-703.000 SALARIES & WAGES 19,806 21,432 23,271 23,271 21,009 24,694
590-538.000-715.000 FICA - TOWNSHIP SHARE 1,144 1,224 1,455 1,455 1,186 1,544
590-538.000-716.000 FICA - MEDICARE TWP SHARE 267 281 291 291 282 309
590-538.000-719.000 RETIREMENT - EMPLOYER COST 2,047 2,143 2,328 2,328 2,132 2,470
590-538.000-719.001 MEDICAL, DENTAL INSURANCE 8,966 9,113 9,000 9,000 8,312 9,200
590-538.000-722.000 WORKERS COMPENSATION 944 1,349 1,500 1,500 1,689 2,000
590-538.000-871.000 TRAINING/CONTINUING EDUCATION 500 500
Totals for dept 538.000 - UTILITY ASSISTANT 33,174 35,542 38,345 38,345 34,610 40,217
Dept 540.000 - CONTRACTED SERVICES
590-540.000-780.000 G.R. CONNECTION FEES 19,560 4,580 10,000 10,000 7,880 10,000
590-540.000-783.000 G.R. SEWAGE TREATMENT 942,915 1,077,465 1,050,000 1,115,000 1,014,689 1,100,000
590-540.000-784.000 G.R. SERVICE CHARGE 494,500 470,067 500,000 500,000 427,399 485,000
590-540.000-801.000 * CONTRACT SERVICE 69,253 126,521 100,000 100,000 80,436 110,000
590-540.000-817.000 LAWN CARE CONTRACT 4,500 4,500 5,000 5,000 4,371 5,850
590-540.000-824.000 MISS DIG SERVICES 1,291 1,028 1,400 1,400 1,400
590-540.000-829.000 * ENGINEERING FEES 21,758 58,386 30,000 30,000 26,011 25,000
590-540.000-832.000 TAPPING SERVICES 74,800 10,000 23,000 22,950 25,000
Totals for dept 540.000 - CONTRACTED SERVICES 1,553,777 1,817,347 1,706,400 1,784,400 1,583,736 1,762,250
* NOTES TO BUDGET: DEPARTMENT 540.000 CONTRACTED SERVICES
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 105, 535
F&V ANNUAL CONTRACT (SW SHARE - 42.5%)
829.000 ENGINEERING FEES
FOOTNOTE AMOUNTS : 20,000
50% SHARE OF UTILITY RATE STUDY
DEPT '540.000' TOTAL 125,535
Dept 571.000 - SYSTEM OPERATIONS
590-571.000-740.000 OPERATING SUPPLIES/SERVICES 8,242 5,651 12,000 12,000 4,723 12,000
590-571.000-775.000 EQUIP MAINT & REPAIR 828 5,000 5,000 5,000
590-571.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 5,874 3,774 6,500 6,500 1,448 3,500
590-571.000-915.000 INSURANCE 19,187 11,255 12,000 12,000 13,478 15,000
590-571.000-920.000 UTILITIES, GAS, ELECTRIC 57,986 53,806 60,000 60,000 52,748 65,000
590-571.000-930.001 PLANT MAINT & REPAIR 4,242 3,447 15,000 15,000 1,573 5,000
590-571.000-930.003 * SYSTEM LINE MAINT/REPAIR 58,034 57,997 50,000 50,000 37,462 850,000
590-571.000-930.005 * LIFT STATION MAINT & REPAIR 21,096 91,476 658,250 40,000 21,831 750,000
590-571.000-968.000 SYSTEM DEPRECIATION 225,583 230,707 185,000 185,000 230,000
590-571.000-983.000 * NEW EQUIPMENT 500
Totals for dept 571.000 - SYSTEM OPERATIONS 401,072 458,113 1,003,750 385,500 133,263 1,936,000

* NOTES TO BUDGET:

DEPARTMENT 571.000

SYSTEM OPERATIONS
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User: JULIUS SUCHY Fund: 590 ADA TOWNSHIP SEWER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 571.000 - SYSTEM OPERATIONS
930.003 SYSTEM LINE MAINT/REPAIR
FOOTNOTE AMOUNTS : 800,000
HALL STREET FORCE MAIN REPLACEMENT
930.005 LIFT STATION MAINT & REPAIR
FOOTNOTE AMOUNTS : 600,000
HALL STREET LIFT STATION
FOOTNOTE AMOUNTS : 100,000
SPAULDING GENERATOR
ACCOUNT '930.005' TOTAL 700,000
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 500
DIANE COMPUTER 38% SHARE
DEPT '571.000' TOTAL 1,500,500
Dept 905.000 - OTHER TOWNSHIP EXPENSES
590-905.000-992.000 BOND ISSUANCE (8,379)
590-905.000-999.000-ADADR SWR 20 PAYING AGENT FEES 375
Totals for dept 905.000 - OTHER TOWNSHIP EXPENSES (8,004)
Dept 965.000 - TRANSFERS OUT TO OTHER FUNDS
590-965.000-931.000 TRANSFERS OUT 1,102,175
Totals for dept 965.000 - TRANSFERS OUT TO OTHER FUND, 1,102,175
TOTAL APPROPRIATIONS 2,046,285 3,510,164 3,101,930 2,561,680 2,095,799 4,103,757
NET OF REVENUES/APPROPRIATIONS - FUND 590 625,698 (773, 866) (366,430) 173,820 545,544 (1,313,357)
BEGINNING FUND BALANCE 8,891,425 9,517,198 8,756,165 8,756,165 8,756,165 9,301,709
FUND BALANCE ADJUSTMENTS 74 12,833
ENDING FUND BALANCE 9,517,197 8,756,165 8,389,735 8,929,985 9,301,709 7,988,352
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User: JULIUS SUCHY Fund: 591 ADA TOWNSHIP WATER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 001.000 - UTILITY SERVICES
591-001.000-626.000 COMMODITY CHARGES (USAGE) 1,129,079 1,163,081 1,150,000 1,150,000 1,244,936 1,325,000
591-001.000-626.001 SERVICE CHARGE 653,411 697,099 685,000 685,000 669,320 730,000
591-001.000-626.003 SHUT-OFF/TURN-ON CHARGES 25 25
591-001.000-626.004 LATE PENALTY CHARGES 14,783 18,008 15,000 15,000 15,035 15,000
Totals for dept 001.000 - UTILITY SERVICES 1,797,298 1,878,188 1,850,000 1,850,000 1,929,316 2,070,000
Dept 001.010 - ACCESS BUSINESS GROUP
591-001.010-626.000 COMMODITY CHARGES (USAGE) 627,609 720,992 675,000 675,000 536,660 630,000
591-001.010-626.001 SERVICE CHARGE 6,379 6,762 6,000 6,000 5,883 6,000
Totals for dept 001.010 - ACCESS BUSINESS GROUP 633,988 727,754 681,000 681,000 542,543 636,000
Dept 005.000 - PERMITS
591-005.000-608.000 CONNECTION CHARGES 16,840 5,375 5,000 5,000 6,350 7,000
591-005.000-609.000 INSPECTION CHARGE & SET METER 1,835 615 1,000 1,000 1,875 1,750
591-005.000-610.000 METER SALES 22,280 7,355 10,000 10,000 16,815 16,000
591-005.000-611.000 TAP FEES 40,060 65,800 15,000 15,000 77,510 40,000
591-005.000-612.000 GRAND RAPIDS CONNECTION FEE 33,265 11,110 15,000 15,000 12,460 13,000
591-005.000-614.000 FIRE HYDRANT RENTAL 420 668 600 600 750 600
591-005.000-614.001 FIRE HYDRANT USAGE 1,413 2,877 2,000 2,000 3,841 3,000
Totals for dept 005.000 - PERMITS 116,113 93,800 48,600 48,600 119,601 81,350
Dept 007.000 - INVESTMENTS
591-007.000-665.000 INTEREST EARNED 1,701 1,671 1,500 1,500 2,572 2,500
Totals for dept 007.000 - INVESTMENTS 1,701 1,671 1,500 1,500 2,572 2,500
Dept 008.000 - TRANSFERS IN FROM OTHER FUNDS
591-008.000-699.000 TRANSFERS IN 1,303,488
Totals for dept 008.000 - TRANSFERS IN FROM OTHER FUN 1,303,488
Dept 009.000 - OTHER
591-009.000-675.000 MISC AND OTHER REVENUE 10,400 1,014 2,000 2,000 516 500
Totals for dept 009.000 - OTHER 10,400 1,014 2,000 2,000 516 500
Dept 023.000 - INTEREST & RENTS
591-023.000-665.001 INTEREST: MI CLASS 9,372
591-023.000-665.016 INTEREST - BANK 3,411 3,000
591-023.000-665.018 INTEREST-BOND 2020 1,232 50,098
Totals for dept 023.000 - INTEREST & RENTS 1,232 59,470 3,411 3,000
Dept 026.000 - CONTRIBUTIONS
591-026.000-674.000-ADATWN WM 20 CONTRIBUTIONS/PRIVATE SOURCES 114,373 201,313
Totals for dept 026.000 - CONTRIBUTIONS 114,373 201,313
TOTAL ESTIMATED REVENUES 2,675,105 4,266,698 2,583,100 2,583,100 2,597,959 2,793,350
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User: JULIUS SUCHY Fund: 591 ADA TOWNSHIP WATER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 223.000 - LEGAL & ACCOUNTING
591-223.000-807.000 AUDIT SERVICES 1,500 3,000 3,000 2,725 3,000
Totals for dept 223.000 - LEGAL & ACCOUNTING 1,500 3,000 3,000 2,725 3,000
Dept 266.000 - LEGAL & ACCOUNTING
591-266.000-828.000 LEGAL SERVICES 1,975 896 3,000 3,000 1,132 3,000
Totals for dept 266.000 - LEGAL & ACCOUNTING 1,975 896 3,000 3,000 1,132 3,000
Dept 272.000 - GENERAL ADMINISTRATION
591-272.000-726.000 OFFICE SUPPLIES/SERVICES 2,569 3,496 6,000 6,000 3,170 6,000
591-272.000-727.000 POSTAGE 2,780 3,167 3,500 3,500 2,937 3,750
591-272.000-775.005 NEW OFFICE EQUIPMENT 295
591-272.000-776.000 COMPUTER SERVICES 975 975 1,000 1,000 975
Totals for dept 272.000 - GENERAL ADMINISTRATION 6,619 7,638 10,500 10,500 7,082 9,750
Dept 279.000 - OTHER TOWNSHIP EXPENSES
591-279.000-719.002 LIFE INSURANCE, OTHERS 205 364 400 400 209 400
591-279.000-962.000 VARIOUS MISC EXPENSES 332
591-279.000-967.000 AMORITIZATION EXPENSE (8,822)
591-279.000-969.000 AMORTIZATION (8,822)
591-279.000-991.000 * BOND PRINCIPAL PAYMENTS 340,598 341,000 340,900 352,440
591-279.000-993.000 * BOND INTEREST PAYMENTS 166,446 160,066 153,976 155,000 154,108 147,164
591-279.000-999.000 PAYING AGENT FEES 360 263 300 600 559 750
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 158,521 151,871 495,274 497,000 495,776 500,754
* NOTES TO BUDGET: DEPARTMENT 279.000 OTHER TOWNSHIP EXPENSES
991.000 BOND PRINCIPAL PAYMENTS
FOOTNOTE AMOUNTS : 315,790
2020 GO CAPITAL IMPROVEMENT BOND
FOOTNOTE AMOUNTS : 36,650
2016 ENVISION ADA GO CAPITAL IMPROVEMENT BOND
ACCOUNT '991.000' TOTAL 352,440
993.000 BOND INTEREST PAYMENTS
FOOTNOTE AMOUNTS : 133,088
2020 GO CAPITAL IMPROVEMENT BOND
FOOTNOTE AMOUNTS : 14,076
2016 ENVISION ADA GO CAPITAL IMPROVEMENT BOND
ACCOUNT '993.000' TOTAL 147,164
DEPT '279.000' TOTAL 499,604
Dept 537.000 - UTILITY DIRECTOR
591-537.000-703.000 SALARIES & WAGES 20,457 19,675 28,000 28,000 24,771 22,452
591-537.000-715.000 FICA - TOWNSHIP SHARE 322 447 694 694 596 1,404
591-537.000-716.000 FICA - MEDICARE TWP SHARE 75 102 140 140 142 281
591-537.000-719.000 RETIREMENT - EMPLOYER COST 527 704 1,110 1,110 957 2,246
591-537.000-719.001 MEDICAL, DENTAL INSURANCE 731 936 1,625 1,625 987 2,450
591-537.000-722.000 WORKERS COMPENSATION 1,085 1,349 1,500 1,500 1,689 2,000
591-537.000-724.000 PHONE ALLOWANCE 36 54 100
591-537.000-801.000 * CONTRACT SERVICE 1,260 12,930
591-537.000-820.000 MEMBERSHIP & DUES 360 370 400 400 385 400
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User: JULIUS SUCHY Fund: 591 ADA TOWNSHIP WATER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 537.000 - UTILITY DIRECTOR
Totals for dept 537.000 - UTILITY DIRECTOR 23,557 24,879 33,469 33,469 29,581 44,263
* NOTES TO BUDGET: DEPARTMENT 537.000 UTILITY DIRECTOR
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 12,930
F&V UTILITY DIRECTOR (WATER SHARE)
DEPT '537.000' TOTAL 12,930
Dept 538.000 - UTILITY ASSISTANT
591-538.000-703.000 SALARIES & WAGES 19,805 21,431 23,270 23,270 21,008 24,694
591-538.000-715.000 FICA - TOWNSHIP SHARE 1,144 1,224 1,455 1,455 1,186 1,544
591-538.000-716.000 FICA - MEDICARE TWP SHARE 267 281 291 291 282 309
591-538.000-719.000 RETIREMENT - EMPLOYER COST 2,046 2,143 2,328 2,328 2,132 2,470
591-538.000-719.001 MEDICAL, DENTAL INSURANCE 8,966 9,112 9,500 9,500 8,312 9,200
591-538.000-722.000 WORKERS COMPENSATION 944 1,349 1,500 1,500 1,689 2,000
Totals for dept 538.000 - UTILITY ASSISTANT 33,172 35, 540 38,344 38,344 34,609 40,217
Dept 540.000 - CONTRACTED SERVICES
591-540.000-780.000 G.R. CONNECTION FEES 32,685 12,280 15,000 15,000 11,870 15,000
591-540.000-782.000 G.R. COMMODITY PURCHASE 849,378 874,005 820,000 895,000 839,050 875,000
591-540.000-784.000 G.R. SERVICE CHARGE 579,270 596,486 571,356 691,784 631,659 700,000
591-540.000-801.000 * CONTRACT SERVICE 158,997 151,303 130,000 130,000 110,290 120,000
591-540.000-817.000 LAWN CARE CONTRACT 4,500 4,500 4,500 4,500 4,371 1,680
591-540.000-824.000 MISS DIG SERVICES 1,291 1,028 1,400 1,400 1,400
591-540.000-825.000 METER READER SERVICES 11,363 13,034 12,000 12,000 12,035 12,000
591-540.000-826.000 WATERMAIN TAP SERVICES 51,500 15,000 35,000 30,250 35,000
591-540.000-829.000 * ENGINEERING FEES 21,333 2,653 15,000 50,000 48,842 30,000
Totals for dept 540.000 - CONTRACTED SERVICES 1,658,817 1,706,789 1,584,256 1,834,684 1,688,367 1,790,080
* NOTES TO BUDGET: DEPARTMENT 540.000 CONTRACTED SERVICES
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 116,335
F&V CONTRACT OPERATIONS (WATER)
829.000 ENGINEERING FEES
FOOTNOTE AMOUNTS : 20,000
UTILITY RATE STUDY (50%)
DEPT '540.000' TOTAL 136,335
Dept 571.000 - SYSTEM OPERATIONS
591-571.000-740.000 OPERATING SUPPLIES/SERVICES 16,821 17,310 15,000 15,000 13,901 15,000
591-571.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 5,007 4,369 7,000 7,000 3,630 7,000
591-571.000-915.000 INSURANCE 19,187 11,255 12,000 12,000 13,478 15,000
591-571.000-920.000 UTILITIES, GAS, ELECTRIC 14,334 13,751 15,000 15,000 13,323 17,000
591-571.000-930.001 PLANT MAINT & REPAIR 9,476 11,559 20,000 20,000 1,934 15,000
591-571.000-930.002 SYSTEM MAINT & REPAIR 36,073 26,084 30,000 30,000 34,356 35,000
591-571.000-968.000 SYSTEM DEPRECIATION 541,377 236,744 180,000 180,000 235,000
591-571.000-983.000 * NEW EQUIPMENT 5,000 5,000 500
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User: JULIUS SUCHY Fund: 591 ADA TOWNSHIP WATER SYSTEM
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 571.000 - SYSTEM OPERATIONS
591-571.000-983.005 WATER METERS 63,449 23,792 53,712 50,000
Totals for dept 571.000 - SYSTEM OPERATIONS 705,724 344,864 284,000 284,000 134,334 389,500
* NOTES TO BUDGET: DEPARTMENT 571.000 SYSTEM OPERATIONS
983.000 NEW EQUIPMENT
FOOTNOTE AMOUNTS : 500
SHARE OF DIANE COMPUTER - 38%
DEPT '571.000' TOTAL 500
Dept 900.000 - OTHER TOWNSHIP EXPENSES
591-900.000-808.001-ADACREFT WM20 CONSTRUCTION (1,925,537)
591-900.000-808.001-ADATWN WM 20 CONSTRUCTION 1,925,537 125,000 140,000 123,502
Totals for dept 900.000 - OTHER TOWNSHIP EXPENSES 125,000 140,000 123,502
TOTAL APPROPRIATIONS 2,588,385 2,273,977 2,576,843 2,843,997 2,517,108 2,780,564
NET OF REVENUES/APPROPRIATIONS - FUND 591 86,720 1,992,721 6,257 (260,897) 80,851 12,786
BEGINNING FUND BALANCE 15,580,272 15,349,888 17,325,464 17,325,464 17,325,464 17,406, 315
FUND BALANCE ADJUSTMENTS (317,106) (17,146)
ENDING FUND BALANCE 15,349,886 17,325,463 17,331,721 17,064,567 17,406, 315 17,419,101
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User: JULIUS SUCHY Fund: 597 GRAND VALLEY ESTATES WATER SYS
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
ESTIMATED REVENUES
Dept 001.000 - UTILITY SERVICES
597-001.000-626.000 COMMODITY CHARGES (USAGE) 92,088 91,353 94,000 94,000 99,271 105,000
597-001.000-626.001 SERVICE CHARGE 25,331 26,963 28,000 28,000 23,657 28,000
597-001.000-626.003 SHUT-OFF/TURN-ON CHARGES 25 25 25 25 50 25
597-001.000-626.004 LATE PENALTY CHARGES 960 1,160 1,000 1,000 1,104 1,100
Totals for dept 001.000 - UTILITY SERVICES 118,404 119,501 123,025 123,025 124,082 134,125
Dept 007.000 - INVESTMENTS
597-007.000-665.000 INTEREST EARNED 470 958 400 400
Totals for dept 007.000 - INVESTMENTS 470 958 400 400
Dept 009.000 - OTHER
597-009.000-675.000 MISC AND OTHER REVENUE 147 183 150
Totals for dept 009.000 - OTHER 147 183 150
Dept 023.000 - INTEREST & RENTS
597-023.000-665.016 INTEREST - BANK 1,478 1,000
Totals for dept 023.000 - INTEREST & RENTS 1,478 1,000
TOTAL ESTIMATED REVENUES 118,874 120,606 123,425 123,425 125,743 135,275
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User: JULIUS SUCHY Fund: 597 GRAND VALLEY ESTATES WATER SYS
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11,
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 223.000 - LEGAL & ACCOUNTING
597-223.000-807.000 AUDIT SERVICES 50 50
Totals for dept 223.000 - LEGAL & ACCOUNTING 50 50
Dept 272.000 - GENERAL ADMINISTRATION
597-272.000-726.000 OFFICE SUPPLIES/SERVICES 397 496 800 800 488 800
597-272.000-727.000 POSTAGE 282 316 600 600 499 600
597-272.000-775.005 * NEW OFFICE EQUIPMENT 200
Totals for dept 272.000 - GENERAL ADMINISTRATION 679 812 1,400 1,400 987 1,600
* NOTES TO BUDGET: DEPARTMENT 272.000 GENERAL ADMINISTRATION
775.005 NEW OFFICE EQUIPMENT
FOOTNOTE AMOUNTS : 200
SHARE OF DIANE COMPUTER
DEPT '272.000"' 200
Dept 279.000 - OTHER TOWNSHIP EXPENSES
597-279.000-719.002 LIFE INSURANCE, OTHERS 94 162 150 150 93 150
Totals for dept 279.000 - OTHER TOWNSHIP EXPENSES 94 162 150 150 93 150
Dept 537.000 - UTILITY DIRECTOR
597-537.000-703.000 SALARIES & WAGES 5,700 7,030 8,960 8,960 8,317 1,645
597-537.000-715.000 FICA - TOWNSHIP SHARE 88 88 63 103
597-537.000-716.000 FICA - MEDICARE TWP SHARE 18 18 15 21
597-537.000-719.000 RETIREMENT - EMPLOYER COST 140 140 83 165
597-537.000-719.001 MEDICAL, DENTAL INSURANCE 300 300 25 180
597-537.000-722.000 WORKERS COMPENSATION 241 278 325 325 365 500
597-537.000-724.000 PHONE ALLOWANCE 8 20
597-537.000-801.000 * CONTRACT SERVICE 630 4,563
Totals for dept 537.000 - UTILITY DIRECTOR 5,941 7,938 9,831 9,831 8,876 7,197
* NOTES TO BUDGET: DEPARTMENT 537.000 UTILITY DIRECTOR
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 4,563
F&V UTILITY DIRECTOR SHARE
DEPT '537.000"' 4,563
Dept 538.000 - UTILITY ASSISTANT
597-538.000-703.000 SALARIES & WAGES 9,902 10,720 11,635 11,635 10,504 12,347
597-538.000-715.000 FICA - TOWNSHIP SHARE 572 612 728 728 593 772
597-538.000-716.000 FICA - MEDICARE TWP SHARE 134 141 146 146 141 155
597-538.000-719.000 RETIREMENT - EMPLOYER COST 1,023 1,072 1,164 1,164 1,066 1,235
597-538.000-719.001 MEDICAL, DENTAL INSURANCE 4,483 4,556 4,800 4,800 4,156 4,600
597-538.000-722.000 WORKERS COMPENSATION 210 278 300 300 365 500
Totals for dept 538.000 - UTILITY ASSISTANT 16,324 17,379 18,773 18,773 16,825 19,609
Dept 540.000 - CONTRACTED SERVICES
597-540.000-801.000 * CONTRACT SERVICE 40,500 28,030 47,000 47,000 43,561 37,248
597-540.000-817.000 LAWN CARE CONTRACT 1,000 1,000 1,000 1,000 971 2,500
597-540.000-824.000 MISS DIG SERVICES 950 1,000 1,000
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User: JULIUS SUCHY Fund: 597 GRAND VALLEY ESTATES WATER SYS
DB: Ada
FY 2024-2025 BUDGET - PUBLIC HEARING DRAFT
MARCH 11, 2024
Calculations as of 03/31/2024
2021-22 2022-23 2023-24 2023-24 2023-24 2024-25
ACTIVITY ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/24 BUDGET
APPROPRIATIONS
Dept 540.000 - CONTRACTED SERVICES
597-540.000-825.000 METER READER SERVICES 437 464 600 600 559 600
Totals for dept 540.000 - CONTRACTED SERVICES 42,887 29,494 49,600 49,600 45,091 40,348
* NOTES TO BUDGET: DEPARTMENT 540.000 CONTRACTED SERVICES
801.000 CONTRACT SERVICE
FOOTNOTE AMOUNTS : 37,248
F&V OPERATIONS CONTRACT
DEPT '540.000' TOTAL 37,248
Dept 571.000 - SYSTEM OPERATIONS
597-571.000-740.000 OPERATING SUPPLIES/SERVICES 10,808 8,644 6,000 5,950 183 5,000
597-571.000-853.000 COMMNUNICATIONS/TELEPHONE, ETC 3,590 2,222 3,500 3,500 276 3,000
597-571.000-915.000 INSURANCE 6,396 3,752 4,000 4,000 4,493 6,000
597-571.000-920.000 UTILITIES, GAS, ELECTRIC 8,358 8,278 8,800 8,800 7,305 9,500
597-571.000-930.001 PLANT MAINT & REPAIR 8,450 6,517 5,000 5,000 835 5,000
597-571.000-930.002 SYSTEM MAINT & REPAIR 2,500 2,500
597-571.000-968.000 SYSTEM DEPRECIATION 26,532 37,522 29,000 29,000 31,000
597-571.000-983.000 NEW EQUIPMENT 5,000 5,000 2,500
Totals for dept 571.000 - SYSTEM OPERATIONS 64,134 66,935 61,300 61,250 15,592 64,500
TOTAL APPROPRIATIONS 130,059 122,720 141,054 141,054 87,514 133,404
NET OF REVENUES/APPROPRIATIONS - FUND 597 (11,185) (2,114) (17,629) (17,629) 38,229 1,871
BEGINNING FUND BALANCE 1,059,020 1,047,836 1,048,881 1,048,881 1,048,881 1,087,110
FUND BALANCE ADJUSTMENTS 3,157
ENDING FUND BALANCE 1,047,835 1,048,879 1,031,252 1,031,252 1,087,110 1,088,981

ESTIMATED REVENUES - ALL FUNDS
APPROPRIATIONS - ALL FUNDS
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS

BEGINNING FUND BALANCE - ALL FUNDS
FUND BALANCE ADJUSTMENTS - ALL FUNDS
ENDING FUND BALANCE - ALL FUNDS

29,760,864
13,584,813
16,176,051

33,669,595
459,894
50,305,540

16,725,139
17,725,403
(1,000,264)

50,305,541
756,444
50,061,721

15,118,962
21,313,510
(6,194,548)
50,061,729

43,867,181

17,356,189
20,084, 644
(2,728, 455)
50,061,729

47,333,274

16,829,285

17,755,213
(925,928)

50,061,729

49,135,801

16,435,292
18,117,424
(1,682,132)
49,135,801

47,453,669



Ada Township Debt Schedule FY 2024-2025

2021 GO Capital Improvement Refunding Bond

Issuance Date: 2021

2017 Envision Ada GO Capital Improvement Bonds

Sewer Fund (590) - 100%

Issuance Date: September 1, 2017

Original Balance: $1,470,000

PRLP Fund Portion (214) - 25%

Original Balance: $550,000

Fiscal Year Principal Interest Total

2024-2025 | S 65,000.00 | S 4,050.00 | S 69,050.00

2025-2026 | S 70,000.00 | S 2,100.00 | S 72,100.00
S  135,000.00 | S 6,150.00 | S  141,150.00

Fiscal Year Principal Interest Total
2024-2025 | S 145,000.00 | S 11,621.25 | S 156,621.25
2025-2026 | S 145,000.00 | S 10,606.25 | S 155,606.25
2026-2027 | S 145,000.00 | S 9,410.00 | S 154,410.00
2027-2028 | S 145,000.00 | S 7,996.25 | S 152,996.25
2028-2029 | S 150,000.00 | S 6,410.00 | S 156,410.00
2029-2030 | S 150,000.00 | S 4,722.50 | S 154,722.50
2030-2031 | S 150,000.00 | S 2,93750 | S 152,937.50
2031-2032 | S 155,000.00 | S 1,007.50 | S 156,007.50
S 1,185,000.00 | $ 54,711.25 | S 1,239,711.25

2016 Envision Ada GO Capital Improvement Bonds

Issuance Date: September 1, 2016

2016 Envision Ada GO Capital Improvement Bonds

Water Fund Portion (591) - 34.9%

Issuance Date: September 1, 2016

Original Balance: $795,720

Sewer Fund Portion (590) - 19.3%

Original Balance: $440,040

Fiscal Year Principal Interest Total
2024-2025 | S 36,649.33 | S 14,075.08 | § 50,724.41
2025-2026 | S 38,394.54 | S 13,342.10 | $ 51,736.64
2026-2027 | S 40,139.74 | S 12,574.22 | 52,713.96
2027-2028 | S 41,884.95 | S 11,771.42 | S 53,656.37
2028-2029 | S 41,884.95 | S 10,933.72 | S 52,818.67
2029-2030 | S 43,630.15 | S 9,886.60 | S 53,516.75
2030-2031 | S 45,375.36 | S 8,795.84 | S 54,171.20
2031-2032 | S 47,120.57 | S 7,43458 | S 54,555.15
2023-2033 | S 48,865.77 | S 6,020.96 | S 54,886.73
2033-2034 | S 48,865.77 | S 4,554.98 | S 53,420.75
2034-2035 | S 50,610.98 | S 3,089.02 | S 53,700.00
2035-2036 | S 52,356.18 | S 1,570.68 | S 53,926.86
S 535,778.29 | S 104,049.20 | $ 639,827.49

Fiscal Year Principal Interest Total
2024-2025 | S 20,225.67 | S 7,767.62 | S 27,993.29
2025-2026 | S 21,188.80 | S 7,363.10 | S 28,551.90
2026-2027 | S 22,151.93 | S 6,939.34 | S 29,091.27
2027-2028 | S 23,115.05 | S 6,496.30 | S 29,611.35
2028-2029 | S 23,115.05 | S 6,034.00 | S 29,149.05
2029-2030 | S 24,078.18 | S 5,456.12 | S 29,534.30
2030-2031 | S 15,041.31 | S 4,854.16 | S 19,895.47
2031-2032 | S 26,004.43 | S 4,102.92 | S 30,107.35
2023-2033 | S 26,967.56 | S 3,322.78 | S 30,290.34
2033-2034 | S 26,967.56 | S 2,513.76 | S 29,481.32
2034-2035| S 27,930.69 | S 1,704.74 | S 29,635.43
2035-2036 | S 28,893.82 | S 866.82 | S 29,760.64
S 285,680.05|S 57,42166|S  343,101.71

2016 Envision Ada GO Capital Improvement Bonds

Issuance Date: September 1, 2016

2017 Envision Ada GO Capital Improvement Bonds

General Fund Portion (101) - 45.8%

Issuance Date: September 1, 2017

Original Balance: $1,044,240

DDA Fund Portion (248) - 69.1%

Original Balance: $3,840,000

Fiscal Year Principal Interest Total
2024-2025 | S 48,125.00 | S 18,482.30 | S 66,607.30
2025-2026 | S 50,416.67 | S 17,519.80 | S 67,936.47
2026-2027 | S 52,708.33 | S 16,511.46 | S 69,219.79
2027-2028 | S 55,000.00 | $ 15,457.30 | 70,457.30
2028-2029 | S 55,000.00 | $ 14,357.30 | $ 69,357.30
2029-2030 | S 57,291.67 | S 12,982.30 | 70,273.97
2030-2031 | S 59,583.33 | S 11,550.00 | $ 71,133.33
2031-2032 | S 61,875.00 | S 9,762.50 | S 71,637.50
2023-2033 | S 64,166.67 | S 7,906.26 | S 72,072.93
2033-2034 | S 64,166.67 | S 5,981.26 | S 70,147.93
2034-2035 | S 66,458.33 | S 4,056.26 | S 70,514.59
2035-2036 | S 68,750.00 | S 2,062.50 | S 70,812.50
S 703,541.67 | S 136,629.24 | S 840,170.91

Fiscal Year Principal Interest Total
2024-2025| S 184,172.66 | S 81,082.00 | S  265,254.66
2025-2026 | S 193,381.29| S 75,556.84 | S  268,938.13
2026-2027 | S 197,985.61 | S 69,755.38 | S  267,740.99
2027-2028 | S 202,589.92 | S 63,815.82 | S  266,405.74
2028-2029 | S 211,79857 | S 57,738.14|S  269,536.71
2029-2030 | §  221,007.20| S 51,384.18| S  272,391.38
2030-2031 | S 225,611.51 | S 44,753.96 | S 270,365.47
2031-2032 | S 234,820.14| S 3798560 | S  272,805.74
2023-2033 | S 244,028.78 | S 30,941.02 | S  274,969.80
2033-2034 | S 253,237.41| S 23,620.14| S  276,857.55
2034-2035| S  262,446.04 | S 16,023.02 | S  278,469.06
2035-2036 | S 271,654.68 | S 8,149.64 | S  279,804.32
§ 2,702,733.81 | S 560,805.74 | S 3,263,539.55




Ada Township Debt Schedule FY 2024-2025 (Page 2 of 3)

2017 Envision Ada GO Capital Improvement Bonds

2020 GO Capital Improvement Bonds

Issuance Date: September 1, 2017

Issuance Date: September 1, 2020

General Fund Portion (101) - 5.9%

Sewer Fund Portion (248) - 21.05%

Original Balance: $330,000

Original Balance: $2,036,842.09

Fiscal Year Principal Interest Total
2024-2025 | S 15,827.34 | S 6,967.97 | S 22,795.31
2025-2026 | S 16,618.71 | S 6,493.16 | S 23,111.87
2026-2027 | S 17,014.39 | S 5,994.60 | S 23,008.99
2027-2028 | S 17,410.07 | S 5,484.18 | S 22,894.25
2028-2029 | S 18,201.44 | S 4,961.88 | S 23,163.32
2029-2030 | S 18,992.81 | S 4,415.82 | S 23,408.63
2030-2031 | S 19,388.49 | S 3,846.04 | S 23,234.53
2031-2032 | S 20,179.86 | S 3,264.38 | S 23,444.24
2023-2033 | S 20,971.22 | S 2,659.00 | S 23,630.22
2033-2034 | S 21,762.59 | S 2,029.86 | S 23,792.45
2034-2035 | S 22,553.96 | S 1,376.98 | S 23,930.94
2035-2036 | S 23,345.32 | S 700.36 | S 24,045.68

S 232,266.20 | S 48,194.23 | S 280,460.43

2020 GO Capital Improvement Bonds
Issuance Date: September 1, 2020
Water Fund Portion (248) - 78.95%
Original Balance: $7,638,157.91

Fiscal Year Principal Interest Total
2024-2025 | S 315,789.47 | S  133,087.50 | S 448,876.97
2025-2026 | S 323,684.21 | S 126,771.72 | S 450,455.93
2026-2027 | S 335,526.32 | S  120,298.02 | S 455,824.34
2027-2028 | S 347,368.42 | S 113,587.50 | S 460,955.92
2028-2029 | S 359,210.53 | S  106,640.14 | S 465,850.67
2029-2030 | S 367,105.26 | S 99,455.92 | S 466,561.18
2030-2031 | S 378,947.37 | S 92,113.82 | S 471,061.19
2031-2032 | $ 394,736.84 | S 84,534.86 | S 479,271.70
2023-2033 | S 406,578.95 | 76,640.14 | S 483,219.09
2033-2034 | S 418,421.05 | S 68,508.56 | S 486,929.61
2034-2035 | S 434,210.53 | S 60,140.14 | S 494,350.67
2035-2036 | S 446,052.63 | S 51,455.92 | § 497,508.55
2036-2037 | S 461,842.11 | S 42,534.86 | S 504,376.97
2037-2038 | S 477,631.58 | S 32,836.18 | 510,467.76
2038-2039 | S 493,421.05 | S 22,567.10 | S 515,988.15
2039-2040 | S 509,210.53 | S 11,711.84 | S 520,922.37

S 6,469,736.85 S 1,242,884.22 (S 7,712,621.07

Fiscal Year Principal Interest Total
2024-2025 | S 84,210.53 | S 35,490.00 (S 119,700.53
2025-2026 | S 86,315.79 | S 33,805.78 (S  120,121.57
2026-2027 | S 89,473.68 | S 32,079.48 S  121,553.16
2027-2028 | S 92,631.58 | S 30,290.00 [ S  122,921.58
2028-2029 | S 95,789.47 | S 28,437.36|S  124,226.83
2029-2030 | S 97,894.74 | S 26,521.58 | S 124,416.32
2030-2031| S 101,052.63 | S 24,563.68| S  125,616.31
2031-2032 | S 105,263.16 | S 22,54264|S  127,805.80
2023-2033 | S 108,421.05| S 20,43736| S  128,858.41
2033-2034 | S 111,57895| S 18,26894 | S  129,847.89
2034-2035| S  115,789.47 | S 16,037.36 | S  131,826.83
2035-2036 | S 118,947.37 | S 13,721.58 | S 132,668.95
2036-2037 | S 123,157.89 | S 11,342.64 S  134,500.53
2037-2038 | $ 127,368.42 | S 8,756.32 | S 136,124.74
2038-2039 | S 131,578.95 | S 6,01790 | S 137,596.85
2039-2040 | S  135,789.47 | S 3,123.16 | S 138,912.63

S$ 1,725,263.15 S 331,435.78 | S 2,056,698.93

2021 GO Capital Improvement Bonds

Issuance Date: September 27, 2021
Parks & Rec Fund Portion: 4.57%
Original Balance: $750,000

Fiscal Year Principal Interest Total
2024-2025 | S 30,000.00 | S 13,612.50| S 43,612.50
2025-2026 | S 35,000.00 [ S 12,962.50 | S 47,962.50
2026-2027 | S 35,000.00 | S 12,262.50| S 47,262.50
2027-2028 | S 35,000.00 | S 11,562.50| S 46,562.50
2028-2029 | S 35,000.00 | S 10,862.50 | S 45,862.50
2029-2030 | S 35,000.00 | S 10,162.50| S 45,162.50
2030-2031 | S 35,000.00 | S 9,462.50 | S 44,462.50
2031-2032 | S 35,000.00 | S 8,762.50 | S 43,762.50
2023-2033 | S 35,000.00 | S 8,062.50 | S 43,062.50
2033-2034 | S 40,000.00 | S 7,312.50 | S 47,312.50
2034-2035 | S 40,000.00 | S 6,512.50 | S 46,512.50
2035-2036 | S 40,000.00 | S 5,712.50 | S 45,712.50
2036-2037 | S 40,000.00 | S 4,912.50 | S 44,912.50
2037-2038 | S 40,000.00 | S 4,112.50 | S 44,112.50
2038-2039 | S 45,000.00 | S 3,262.50 | S 48,262.50
2039-2040 | S 45,000.00 | S 2,362.50 | S 47,362.50
2040-2041 | S 45,000.00 | S 1,434.38 | S 46,434.38
2041-2042 | S 45,000.00 | S 478.13 | S 45,478.13

S 690,000.00 | $ 133,812.51|S  823,812.51




Ada Township Debt Schedule FY 2024-2025 (Page 3 of 3)

2021 GO Capital Improvement Bonds

Issuance Date: September 27, 2021

Trails Fund Portion: 95.43%

Original Balance: $14,905,000

Fiscal Year Principal Interest Total
2024-2025 | S 640,000.00 | S  269,418.76 | S 909,418.76
2025-2026 | S 650,000.00 | S  256,518.76 | S 906,518.76
2026-2027 | S 665,000.00 | S  243,368.76 | S 908,368.76
2027-2028 | S 675,000.00 | S  229,968.76 | S 904,968.76
2028-2029 | S 690,000.00 | S  216,318.76 | S 906,318.76
2029-2030 | S 705,000.00 | S  202,368.76 | S 907,368.76
2030-2031 | S 720,000.00 | S  188,118.76 | S 908,118.76
2031-2032 | S 735,000.00 | S 173,568.76 | S 908,568.76
2023-2033 | S 750,000.00 | S  158,718.76 | S 908,718.76
2033-2034 | S 760,000.00 | S 143,618.76 | S 903,618.76
2034-2035 | S 780,000.00 | S  128,218.76 | S 908,218.76
2035-2036 | S 795,000.00 | S 112,468.76 | S 907,468.76
2036-2037 | S 810,000.00 | S 96,418.76 | S 906,418.76
2037-2038 | § 830,000.00 | S 80,018.76 | § 910,018.76
2038-2039 | S 840,000.00 | S 63,318.76 | S 903,318.76
2039-2040 | S 860,000.00 | S 46,318.76 | S 906,318.76
2040-2041 | S 880,000.00 | S 28,368.75 | S 908,368.75
2041-2042 | S 895,000.00 | $ 9,509.37 | S 904,509.37
S 13,680,000.00 | S 2,646,628.28 | S 16,326,628.28




XID

RESOLUTION R-031124-3
ADA TOWNSHIP
KENT COUNTY, MICHIGAN

PRESENT:

ABSENT:

The above resolution was offered by Member , and supported by Member
A RESOLUTION TO ADOPT THE 2024-2030 CAPITAL IMPROVEMENT PROGRAM

WHEREAS, adhering to Michigan Public Act 33 of 2008, a Capital Improvement Program (CIP)
shall be created for the ensuing six years (2024-2030); and

WHEREAS, appropriate stakeholders including the public, the administration of Ada Township,
the Township Board, Planning Commission, Downtown Development Authority, Parks,
Recreation & Land Preservation Advisory Board, Public Safety Committee, Building, Grounds &
Utilities Committee, and the Trails Committee have provided the information related to projects
included in the plan; and

WHEREAS, Ada Township staff developed a draft six-year CIP and presented the plan to the
Township Board during the February 5" budget work session; and

WHEREAS, the CIP is a road map for future funding and planning of capital improvement

projects, not an appropriation of funds; and

NOW, THEREFORE BE IT RESOLVED, the 2024-2030 Capital Improvement Plan as
presented at the March 11, 2024 Township Board meeting is adopted by the Ada Township
Board.

YES:

NO:

ABSENT:

Resolution R-031124-3 was declared adopted

Date: March 11, 2024

Jacqueline Smith
Ada Township Clerk



CERTIFICATION

| hereby certify the attached is a complete copy of resolution R-031124-3 adopted by the Ada
Township Board of Trustees at their regular meeting on March 11, 2024.

Jacqueline Smith
Ada Township Clerk
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Ada Township Capital Improvements
Plan Adopted ,2024

CAPITAL PROJECT REQUEST WORKSHEETS
GENERAL FUND

FUND 101



TABLE 1

CAPITAL IMPROVEMENT PROJECTS
GENERAL FUND - 101

March 5, 2024

PROJECT TITLE DEPARTMENT FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30
Website Redesign Administration $ 20,000
Spongy Moth Spray Services Building, Facilities and Grounds [ $ 33,000
Purchase Tree Chipper (1/3 Share) Building, Facilities and Grounds | § 17,000
Purchase Heavy Duty Trailer (1/3 Share) Building, Facilities and Grounds [ $§ 4,700
Replace 2011 Ford Escape (1/3 Share) Building, Facilities and Grounds [ § 9,334
Replace 2011 Ford Ranger Pickup (1/3 Share) Building, Facilities and Grounds [ $ 11,000
New Township Hall Building, Facilities and Grounds TBD TBD TBD
Major road repair/rehabilitation (milling and Public Works $ - |$ 250,000 [ $ 250,000 | $ 250,000 | $ 250,000 [ $ 250,000
resurfacing, or crush,shape, repave)
Cemetery - Land Acquisition Cemeteries Unknown | Unknown | Unknown
TOTAL: § 95,034 [ § 250,000 | $§ 250,000 | $ 250,000 | § 250,000 [ § 250,000
CUMULATIVE TOTAL BY YEAR: $95,034] $345,034] $595,034| $845,034[ $1,095,034| $1,345,034

A-1




ADA TOWNSHIP CIP, 2024-2030

CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

General Fund - Administration

Date Prepared:

3/1/2024

Submitted by:

Julius Suchy

Project Title: ~ Website Redesign

Department Priority (1)

Project Description and Location:

The Township website is currently outdated and a redesign would allow the Township to add more functionality to the site.

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

The Township has had a significant amount of downtown with our current hosting company and the platform the website was built on is
outdated and does not offer a high level of functionality or features for back end use by staff.

Plans and Specs.:

Construction:

L
Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 [TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $20,000 $20,000
TOTAL: $20,000 $20,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None
The Township department heads have reviewed General Fund -101 - $20,000.00 [Tax gain or loss:

multiple companies and have narrowed it to two firms. |
have received proposals and both are within this budget
range.

Public Safety Fund- 205

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

1 |r|en|en|r | |n|en|a|en|en
1

HEHRHRHH

Notes:




ADA TOWNSHIP CIP, 2024-2030 Dept.: BFG Date Prepared: 12/12/23
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Dennis Brinks
Project Title: ~ Tree Chipper Project Description and Location: An addition to the equipment pool - a tree chipper.
Department Priority (1) 3
lowest to (5) highest : Project Justification By adding equipment we could signifcantly reduced the contracted cost for cleaning up fallen trees.
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: None
Plans and Specs.:
Alternatives Considered: NA Continue to use contracted serivces
Construction:
Relationship to Other Projects: Shared cost with BFG, parks, and trails
Impact on Operating Budget:
Annual operating cost: $500 PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: $500 TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $51,000 $51,000
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This is a diesel powered single axle drum style tree General Fund -101 $ - 17,000.00 |Tax gain or loss:
chipper that can chip up to a 12 inch diameter tree. I've Public Safety Fund- 205 $ - Other income:
used one of these units before and it operates smoothly Parks/Rec Fund- 208 $ - 17,000.00 [Salvage Value of Replaced Asset:
and maintenance is a breeze. It helps a lot with storm Trail Fund - 211 $ - 17,000.00
clean up and older fallen trees in our parks and trails. Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - I've asked Vermeer and they use Sourcewell or State Pricing. This
Water Fund - 591 & 597 $ - will not have to go to bid and they shared a budgetary number of that
Charitable Donations: $ - 150,000
Other $ -
TOTAL: 51,000.00




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: BFG

Date Prepared:

12/12/23

Submitted by:

Dennis Brinks

Project Title: ~ Heavy Duty Trailer

Department Priority (1) 5

Project Description and Location:

Dual axle tilt bed trailer rated at 14,000 pounds

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

This would replace the deteriorated light weight trailer we currently have. In addition, the new trailer would be able to haul any current
equipment we have and not just the zero turn mower.

Plans and Specs.:

Relevant Studies, Plans, etc:

None

Construction:

Alternatives Considered:

NA

Impact on Operating Budget:

Relationship to Other Projects:

Shared cost with BFG, parks, and trails

Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $14,100 $14,100
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
2024 diamond C Trailer. 20 X 7 weighs 3840 pounds General Fund -101 $ - 4,700.00 |Tax gain or loss:
and GVWR of 14900 pounds. Payload 11,000 pounds Public Safety Fund- 205 $ - Other income:
Grandville Trailer has a Diamond C for $11,195 but if Parks/Rec Fund- 208 $ - 4,700.00 |Salvage Value of Replaced Asset:
ordered it would be closer to $14,000 for same trailer. Trail Fund - 211 $ - 4,700.00
This is a more robust trailer and built to last. Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - This trailer will be esential for moving equipment to projects instead
Water Fund - 591 & 597 $ - of driving it and the wear and tear on the equipmen that comes with
Charitable Donations: $ - |that
Other $ -
TOTAL: 14,100.00




ADA TOWNSHIP CIP, 2024-2030 Dept.: Buildings, Facilities, & Grounds Date Prepared: 1/22/24

CAPITAL PROJECT REQUEST WORKSHEET Submitted by: |Dennis Brinks
Project Title: 2011 Ford Escape Replacement Project Description and Location: Replace the 2011 Ford Escape with a new Ford Escape
Department Priority (1) 2
lowest to (5) highest : Project Justification By replacing the Staff Car sooner we can use the proceeds to offset the cost of purchasing new, fuel efficient vehicle. Kent County has
Current Status: % Complete been doing this for a few years and other muncipalities as well. The vehicle will be purchased through the MiDeal program ensuring the
Prelim. Design: lowest price through the State.
Relevant Studies, Plans, etc: The escape is 13 years old and staff would like to replace it prior to it becoming a larger maintenance issue.
Plans and Specs.:
Alternatives Considered: NA
Construction:
Relationship to Other Projects: This vehicle is used by Township staff and Buildings, Facilities & Grounds staff across multiple departments.
Impact on Operating Budget:
Annual operating cost: oss PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: loss TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $28,000 $30,000 $58,000
TOTAL: $28,000 $30,000 $58,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This CIP request includes a replacement for both FY General Fund -101 $ - 9,333.33 [Tax gain or loss:
2024-25 & FY 2027-28. This will allow the Township to Public Safety Fund- 205 $ - Other income:
swap the vehicle purchased in FY 2024-25 for the Parks/Rec Fund- 208 $ - 9,333.33 [Salvage Value of Replaced Asset:
vehicle purchased in FY 2027-28. The Township will be Trail Fund - 211 $ - 9,333.33
able to sell the vehicle in a few years for more than what Capital Projects Fund - 401 $ -
a new vehicle will cost via the MiDeal program. A DDA Fund - 248 $ - Notes:
number of communities in West Michigan (Kentwood, Sewer Fund - 590 $ - Split the equipment between the 3 accounts where its mostly used
Wyoming, Grand Rapids, Kent County and others) Water Fund - 591 & 597 $ - Keep it for 3 years and auction it off and replace it again. Next to
follow a similar model. Charitable Donations: $ - |zero maintenance and no tire or brake replacements. MSRP is
Other $ - |$37,000 in 2024. The Township may have zero cost for next purchase
TOTAL: $ 28,000.00




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Buildings, Facilities, & Grounds

Date Prepared:

1/22/24

Submitted by: Dennis Brinks

Project Title: 2011 Ford Ranger Replacement

Department Priority (1) 2

Project Description and Location:

Replace the 2011 Ford Escape with a new Ford Ranger

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

The BFG needs a trail rated vehicle that still does what the Ford Ranger does now. Purchasing new, fuel efficient vehicles will help with
expenses. A Full sized pickup truck is too large for some of our trails, and we already have attachements we can use for the Gator. We
can use the existing salter from the Ranger to the Gator too.

Plans and Specs.:

Relevant Studies, Plans, etc:

The ranger is 13 years old and staff would like to replace it prior to it becoming a larger maintenance issue.

Construction:

Alternatives Considered:

NA

Impact on Operating Budget:

Relationship to Other Projects:

This vehicle is used by Township staff and Buildings, Facilities & Grounds staff across multiple departments.

Annual operating cost: oss PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: loss TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $33,000 $36,000 $69,000
TOTAL: $33,000 $36,000 $69,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This CIP request includes a replacement for both FY General Fund -101 $ - 11,000.00 |Tax gain or loss:
2024-25 & FY 2029-30. This will allow the Township to Public Safety Fund- 205 $ - Other income:
swap the vehicle purchased in FY 2024-25 for the Parks/Rec Fund- 208 $ - 11,000.00 [Salvage Value of Replaced Asset:
vehicle purchased in FY 2029-30. The Township will be Trail Fund - 211 $ - 11,000.00
able to sell the vehicle in a few years for more than what Capital Projects Fund - 401 $ -
a new vehicle will cost via the MiDeal program. A DDA Fund - 248 $ - Notes:
number of communities in West Michigan (Kentwood, Sewer Fund - 590 $ - Split the equipment between the 3 accounts where its mostly used
Wyoming, Grand Rapids, Kent County and others) Water Fund - 591 & 597 $ - Keep it for 3 years and auction it off and replace it again. Next to
follow a similar model. Charitable Donations: $ - |zero maintenance and no tire or brake replacements.
Other $ - |The Township may have zero cost for next purchase
TOTAL: $ 33,000.00




Ada Township Capital Improvements
Plan Adopted ,2024

CAPITAL PROJECT REQUEST WORKSHEETS
PUBLIC SAFETY FUND

FUND 205



CAPITAL IMPROVEMENT PROJECTS

TABLE 2

PUBLIC SAFETY FUND - 205

February 1, 2024

PROJECT TITLE FY 24-25 | FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30
Fire Station #2 Bathroom Remodel $ 15,000
Fire Station #1 Garage Door Replacement § 30,000
Fire Station #2 Garage Door Replacement $ 30,000
Fire Station #2 Generator Replacement $ 15,000
UTV Off-Road Response Unit $ 40,000
Fire Fighter Turnout Gear $ 40,000
Fire Station #2 Roof Replacement $ 30,000
TOTALS: $ 160,000 | $ 40,000 | $ - $ - $ - $ -
CUMULATIVE TOTAL BY YEAR: $160,000 | $ 200,000 [ $§ 200,000 | $ 200,000 | $ 200,000 | § 200,000

A-2




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Fire Department

Date Prepared:

12/12/2023

Submitted by:

|David Murray

Project Title: ~ Fire Station One garage doors

Department Priority (1)

Project Description and Location:

Fire Station One 6990 Fulton, replacement of garage doors.

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

Provide an updated design to Fire Station One with glass front garage doors. The exisiting doors are 33 years old with three of six door
openers being original with replacement parts no longer availble.

Plans and Specs.:

Construction:

Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

Annual maintenance cost:

ACTUAL
TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$30,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

30,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

e PN P L A T A e
1

30,000.00

Notes:




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

Fire Department

Date Prepared:

12/12/2023

Submitted by:

|David Murray

Project Title:

Fire Station #2 Bathroom Remodel

Department Priority (1) 2

Project Description and Location:

Remodel of both restrooms in Fire Station #2, to include fixtures and tile floors.

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

The restroooms are the original early 1970 fixtures and are in terrible condition. Our staff is not able to clean them due to years of terrible
water conditions.

Plans and Specs.:

Construction:

Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

Annual maintenance cost:

ACTUAL
TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$15,000

$15,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

15,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

N PN P L A T e e
1

15,000.00

Notes:




CAPITAL PROJECT REQUEST WORKSHEET

ADA TOWNSHIP CIP, 2024-2030

Dept.: Fire Department

Date Prepared:

12/12/2023

Submitted by:

David Murray

Project Title: ~ Fire Station Two garage doors

Project Description and Location:

Department Priority (1)

Fire Station Two, 7330 Knapp Street, replacement of the four garage doors.

lowest to (5) highest :

Project Justification

Current Status:

% Complete

Prelim. Design:

The garage doors are original early 1970's that are damaged with dents, discolored and not energy efficient.

Plans and Specs.:

Construction:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Impact on Operating Budget:

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

Annual maintenance cost:

ACTUAL
TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$30,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

30,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

AR |R|R|R|R|R AP
1

30,000.00

Notes:




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Fire Department

Date Prepared:

12/12/2023

Submitted by:

|David Murray

Project Title: ~ Fire Station 2 generator

Department Priority (1)

Project Description and Location:

Fire Station Two 7211 Knapp Street. Addition of a back up generator.

lowest to (5) highest :

Current Status:

% Complete

Prelim. Design:

Project Justification

This area is a common area for power outages. During an outage our crew is able to open the doors but not close them using on truck
generators. With a generator doors will operate as usual as well as providing heat to the station.

Plans and Specs.:

Construction:

Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

Annual maintenance cost:

ACTUAL
TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$15,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

15,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

e PN P L A T A e
1

15,000.00

Notes:




ADA TOWNSHIP CIP, 2024-2030

CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Fire Department

Date Prepared:

12/12/2023

Submitted by:

|David Murray

Project Title: Fire Station Two roof

Department Priority (1)

Project Description and Location:

Fire Station Two, 7330 Knapp Street

lowest to (5) highest :

Current Status:

% Complete

Prelim. Design:

Project Justification

The roof at Fire Station Two is in the area of 30 years old. It has been inspected and ready for replacement.

Plans and Specs.:

Construction:

Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

ACTUAL ESTIM.

Annual maintenance cost:

TO 3/31/24 |TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

$30,000

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

30,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

1| |en | |en|n|n|n|n|wn|n
1

HEHHEH

Notes:




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

Fire Department

Date Prepared:

12/12/2023

Submitted by:

|David Murray

Project Title: ~ UTV off road response unit

Department Priority (1)

Project Description and Location:

UTV off road response unit, to be located at Station One.

lowest to (5) highest :

Current Status:

% Complete

Prelim. Design:

Project Justification

With the growing number events and crowd size, the ability to respond to a scene by our typical SUV is becoming impossible in most
cases. This includes walking paths that are two tight for an SUV and certainly an ambulance. This vehcile will be on off/ on road legal,
and be equipped with medical equipment and will have the abilty to transport patients to a staging area where ambulances are located.

Plans and Specs.:

Construction:

Impact on Operating Budget:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

ACTUAL

Annual maintenance cost:

TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26

FY 26-27

FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$40,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

40,000.00

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

e PN P L A T A e
1

40,000.00

Notes:




ADA TOWNSHIP CIP, 2024-2030

CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Fire Department

Date Prepared:

12/12/2023

Submitted by:

David Murray

Project Title:  Firefighter turn out gear

Project Description and Location:

Department Priority (1)

Firefighter turn out gear

lowest to (5) highest :

Project Justification

Current Status:

% Complete

Prelim. Design:

We have several sets of gear that will reach their intended life of 10 years and need replacement as required by NFPA. Expiration is 2025,
due to lead times they will need to be ordered in late 2024.

Plans and Specs.:

Construction:

Relevant Studies, Plans, etc: None
Alternatives Considered:
Relationship to Other Projects: None

Impact on Operating Budget:

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE

Annual maintenance cost:

ACTUAL
TO 3/31/24

ESTIM.
TO 3/31/24

BUDGET
FY 24-25

FY 25-26 | FY 26-27 | FY 27-28

FY 28-29

FY 29-30

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Design; Engineering:

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures:

Other: Purchase of Equipment

TOTAL:

$40,000

Comments:

Proposed Method of Financing:

Net effect on revenue:

(Pos/Neg/None)

General Fund -101

Tax gain or loss:

Public Safety Fund- 205

Other income:

Parks/Rec Fund- 208

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

KRR |A ||| |r|R|r |
1

$40,000.00

Notes:




Ada Township Capital Improvements
Plan Adopted ,2024

CAPITAL PROJECT REQUEST WORKSHEETS
PARKS, RECREATION AND LAND PRESERVATION FUND

FUND 208



TABLE 5

CAPITAL IMPROVEMENT PROJECTS
PARKS, RECREATION AND LAND PRESERVATION FUND - 208

March 2, 2024

Total
PROJECT TYPE & TITLE FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 Cost FUNDING SOURCES
PRLP FUND | TRAIL FUND| GF - B&G
New Equipment - Vehicles & Other Equipment
Replace 2011 Ford Escape $28.000 $28.000 $9,333 $9,333 $9,333
Replace 2011 Ford Ranger $33.,000 $33.000 $11,000 $11,000{ $11,000
Purchase New Truck $40.000 $45.000] $85.000 $28,333 $28,333 $28,333
Replace 2019 Ford F-150 (#01) $52.000 $52.000 $17,333 $17,333|] $17,333
Replace 2019 Ford F-150 (#02) $51,000 $51.000 $17,000 $17,000] $17,000
Purchase Tree Chipper $51.000 $51.000 $17,000 $17,000f $17,000
Purchase Heavy Duty Trailer $14.100 $14.100 $4,700 $4,700 $4,700
Batwing Mower $87.000 $87.,000 $43,500 $43.,500 $0
Park Improvements
Arboretum Tree Care (Ada Park) $20.000 $20,000 $20,000
Parking Lot Crack Sealing (Ada Park) $25.000 $25.000 $25,000
Pickleball Maintenance & Repair (Ada $35.000 $35.000 $70,000 $70,000
Uperades to Shelter, Other (Ada Park) $30.000 $30,000 $15.000
New Fencing for Ball Fields (Ada Park) $125.000 $125,000 $125.000
New Bleachers for Ball Fields (Ada Park) $25.000 $25,000 $25.000
Lighting for Softball Fields (Ada Park) $20.000 $20,000 $20.000
New Entry Sign (Ada Park) $12.000 $12,000 $12.000
Parking Lot Crack Sealing (Roselle Park) $15,000 $15,000 $15.000
North Trail Improvements (Roselle Park) $10,000 $10,000 $10.000
River Bank Stabilization (Roselle Park) $10.,000 $10,000 $10,000
Improve Lagoon Area (Roselle Park) $10,000 $10,000 $10,000
Entrance Signs (2) (Roselle Park) $22.000 $22,000 $22.000
New Sign (Legacy Park) $11.000 $11,000 $10.000
Pond Management (Legacy Park) $10.000 $10,000 $10.000
New Signs (Carl Creek Crossing Preserve) $12.000 $12,000 $10,000
New Sign (Carl Creek Wetland Preserve) $12.000 $12,000 $10,000
TOTAL: $254,100]  $162,000] $344.,000 $0 $0]  $80.,000 $557.867 $138.867| $95.367




ADA TOWNSHIP CIP, 2024-2030 Dept.: Buildings, Facilities, & Grounds Date Prepared: 1/22/24

CAPITAL PROJECT REQUEST WORKSHEET Submitted by: |Dennis Brinks
Project Title: 2011 Ford Escape Replacement Project Description and Location: Replace the 2011 Ford Escape with a new Ford Escape
Department Priority (1) 2
lowest to (5) highest : Project Justification By replacing the Staff Car sooner we can use the proceeds to offset the cost of purchasing new, fuel efficient vehicle. Kent County has
Current Status: % Complete been doing this for a few years and other muncipalities as well. The vehicle will be purchased through the MiDeal program ensuring the
Prelim. Design: lowest price through the State.
Relevant Studies, Plans, etc: The escape is 13 years old and staff would like to replace it prior to it becoming a larger maintenance issue.
Plans and Specs.:
Alternatives Considered: NA
Construction:
Relationship to Other Projects: This vehicle is used by Township staff and Buildings, Facilities & Grounds staff across multiple departments.
Impact on Operating Budget:
Annual operating cost: oss PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: loss TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $28,000 $30,000 $58,000
TOTAL: $28,000 $30,000 $58,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This CIP request includes a replacement for both FY General Fund -101 $ - 9,333.33 [Tax gain or loss:
2024-25 & FY 2027-28. This will allow the Township to Public Safety Fund- 205 $ - Other income:
swap the vehicle purchased in FY 2024-25 for the Parks/Rec Fund- 208 $ - 9,333.33 [Salvage Value of Replaced Asset:
vehicle purchased in FY 2027-28. The Township will be Trail Fund - 211 $ - 9,333.33
able to sell the vehicle in a few years for more than what Capital Projects Fund - 401 $ -
a new vehicle will cost via the MiDeal program. A DDA Fund - 248 $ - Notes:
number of communities in West Michigan (Kentwood, Sewer Fund - 590 $ - Split the equipment between the 3 accounts where its mostly used
Wyoming, Grand Rapids, Kent County and others) Water Fund - 591 & 597 $ - Keep it for 3 years and auction it off and replace it again. Next to
follow a similar model. Charitable Donations: $ - |zero maintenance and no tire or brake replacements. MSRP is
Other $ - |$37,000 in 2024. The Township may have zero cost for next purchase
TOTAL: $ 28,000.00




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Buildings, Facilities, & Grounds

Date Prepared:

1/22/24

Submitted by: Dennis Brinks

Project Title: 2011 Ford Ranger Replacement

Department Priority (1) 2

Project Description and Location:

Replace the 2011 Ford Escape with a new Ford Ranger

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

The BFG needs a trail rated vehicle that still does what the Ford Ranger does now. Purchasing new, fuel efficient vehicles will help with
expenses. A Full sized pickup truck is too large for some of our trails, and we already have attachements we can use for the Gator. We
can use the existing salter from the Ranger to the Gator too.

Plans and Specs.:

Relevant Studies, Plans, etc:

The ranger is 13 years old and staff would like to replace it prior to it becoming a larger maintenance issue.

Construction:

Alternatives Considered:

NA

Impact on Operating Budget:

Relationship to Other Projects:

This vehicle is used by Township staff and Buildings, Facilities & Grounds staff across multiple departments.

Annual operating cost: oss PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: loss TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $33,000 $36,000 $69,000
TOTAL: $33,000 $36,000 $69,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This CIP request includes a replacement for both FY General Fund -101 $ - 11,000.00 |Tax gain or loss:
2024-25 & FY 2029-30. This will allow the Township to Public Safety Fund- 205 $ - Other income:
swap the vehicle purchased in FY 2024-25 for the Parks/Rec Fund- 208 $ - 11,000.00 [Salvage Value of Replaced Asset:
vehicle purchased in FY 2029-30. The Township will be Trail Fund - 211 $ - 11,000.00
able to sell the vehicle in a few years for more than what Capital Projects Fund - 401 $ -
a new vehicle will cost via the MiDeal program. A DDA Fund - 248 $ - Notes:
number of communities in West Michigan (Kentwood, Sewer Fund - 590 $ - Split the equipment between the 3 accounts where its mostly used
Wyoming, Grand Rapids, Kent County and others) Water Fund - 591 & 597 $ - Keep it for 3 years and auction it off and replace it again. Next to
follow a similar model. Charitable Donations: $ - |zero maintenance and no tire or brake replacements.
Other $ - |The Township may have zero cost for next purchase
TOTAL: $ 33,000.00




ADA TOWNSHIP CIP, 2024-2030 Dept.: BFG Date Prepared: 12/12/23
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Dennis Brinks
Project Title: ~ Tree Chipper Project Description and Location: An addition to the equipment pool - a tree chipper.
Department Priority (1) 3
lowest to (5) highest : Project Justification By adding equipment we could signifcantly reduced the contracted cost for cleaning up fallen trees.
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: None
Plans and Specs.:
Alternatives Considered: NA Continue to use contracted serivces
Construction:
Relationship to Other Projects: Shared cost with BFG, parks, and trails
Impact on Operating Budget:
Annual operating cost: $500 PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: $500 TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $51,000 $51,000
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This is a diesel powered single axle drum style tree General Fund -101 $ - 17,000.00 |Tax gain or loss:
chipper that can chip up to a 12 inch diameter tree. I've Public Safety Fund- 205 $ - Other income:
used one of these units before and it operates smoothly Parks/Rec Fund- 208 $ - 17,000.00 [Salvage Value of Replaced Asset:
and maintenance is a breeze. It helps a lot with storm Trail Fund - 211 $ - 17,000.00
clean up and older fallen trees in our parks and trails. Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - I've asked Vermeer and they use Sourcewell or State Pricing. This
Water Fund - 591 & 597 $ - will not have to go to bid and they shared a budgetary number of that
Charitable Donations: $ - 150,000
Other $ -
TOTAL: 51,000.00




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: BFG

Date Prepared:

12/12/23

Submitted by:

Dennis Brinks

Project Title: ~ Heavy Duty Trailer

Department Priority (1) 5

Project Description and Location:

Dual axle tilt bed trailer rated at 14,000 pounds

lowest to (5) highest :

Current Status: % Complete

Prelim. Design:

Project Justification

This would replace the deteriorated light weight trailer we currently have. In addition, the new trailer would be able to haul any current
equipment we have and not just the zero turn mower.

Plans and Specs.:

Relevant Studies, Plans, etc:

None

Construction:

Alternatives Considered:

NA

Impact on Operating Budget:

Relationship to Other Projects:

Shared cost with BFG, parks, and trails

Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $14,100 $14,100
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
2024 diamond C Trailer. 20 X 7 weighs 3840 pounds General Fund -101 $ - 4,700.00 |Tax gain or loss:
and GVWR of 14900 pounds. Payload 11,000 pounds Public Safety Fund- 205 $ - Other income:
Grandville Trailer has a Diamond C for $11,195 but if Parks/Rec Fund- 208 $ - 4,700.00 |Salvage Value of Replaced Asset:
ordered it would be closer to $14,000 for same trailer. Trail Fund - 211 $ - 4,700.00
This is a more robust trailer and built to last. Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - This trailer will be esential for moving equipment to projects instead
Water Fund - 591 & 597 $ - of driving it and the wear and tear on the equipmen that comes with
Charitable Donations: $ - |that
Other $ -
TOTAL: 14,100.00




ADA TOWNSHIP CIP, 2024-2030 Dept.: BFG Date Prepared: 12/12/23
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Dennis Brinks
Project Title: ~ Arboretum Tree Care Project Description and Location: Remove the dead trees and the dead limbs throughout the arboretum
Department Priority (1) 1
lowest to (5) highest : Project Justification Health of Arboretum and safety of visitors in the park
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: None
Plans and Specs.:
Alternatives Considered: NA
Construction:
Relationship to Other Projects: None
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement: $20,000 $20,000
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment
TOTAL: $20,000 $20,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
If this could all be done this next fiscal, it'll be safer for General Fund -101 - Tax gain or loss:
the visitors of the park. If not, we may need to break Public Safety Fund- 205 - |Other income:
this down into tree removal one year and then tree Parks/Rec Fund- 208 - 20,000 |Salvage Value of Replaced Asset:
trimming next year. Trail Fund - 211 -
Capital Projects Fund - 401 -

DDA Fund - 248

Sewer Fund - 590

Water Fund - 591 & 597

Charitable Donations:

Other

TOTAL:

T PN PPN FEY Y P2 P22 P PN PN P
1

20,000

Notes: There has been no care for the trees in quite some time. After a few years
there should be significant health and safety of the Ada Park Trees.
Afterwards | would place money in the operational budget to maintain the trees




ADA TOWNSHIP CIP, 2024-2030

CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Park/Rec

Date Prepared:

1/17/24

Submitted by: Dennis Brinks

Project Title: ~ Fencing for Ball Fields

Project Description and Location:

Department Priority (1)

Replacing the fencing along the ball fields

lowest to (5) highest :

Project Justification

Current Status:

% Complete

Prelim. Design:

This fencing is a safety hazard. It has barbed pieces sticking out that players and patrons may get injured by those protrusions. It is
curling and buckling. The safety cap is constantly falling off and needs replacing.

Relevant Studies, Plans, etc:

Plans and Specs.:

In addition to adding new back stops and a second outfield fence for a path between the outfield fences for maintenance, safety and operat

Alternatives Considered:

Construction:

NA

Relationship to Other Projects:

Impact on Operating Budget:

None

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $125,000 $125,000
TOTAL: $125,000 $125,000
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
General Fund -101 $ - Tax gain or loss:
Public Safety Fund- 205 $ - Other income:
Parks/Rec Fund- 208 $ - 125,000.00 |Salvage Value of Replaced Asset:
Trail Fund - 211 $ -
Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - This needs to be replaced as this is a safety hazard and there are
Water Fund - 591 & 597 $ - multiple games and tournaments held here often.
Charitable Donations: $ -
Other $ -
TOTAL: 125,000.00




ADA TOWNSHIP CIP, 2024-2030
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: BFG

Date Prepared:

12/12/23

Submitted by: Dennis Brinks

Project Title: ~ Batwing Mower

Project Description and Location:

Department Priority (1) 4

Larger Batwing style mower with 11 foot cutting path

lowest to (5) highest :

Project Justification

Current Status: % Complete

Prelim. Design:

cemteries for now.

By adding equipment we could signifcantly reduced the contracted cost for mowing services. But we will also need the staff (seasonals)
to pick up other projects so that BFG would be able to stay on top of mowing. Contracted serivce will still be needed in certian areas like

Relevant Studies, Plans, etc:

Plans and Specs.:

None

Alternatives Considered:

Construction:

Continue to use contracted serivces. 3 year contract will end in fall of 2025

Relationship to Other Projects:

Impact on Operating Budget:

Shared cost with BFG, parks. Smaller mower is used for trails

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE

EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: $3.000 TO 3/31/24 |TO 3/31/24 | FY 24-25
’ Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $87,000 $87,000
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
This is a large ride on mower that has a center deck of 5 General Fund -101 $ - Tax gain or loss:
feet, and two 4 foot bat wings that are hydrauliclly Public Safety Fund- 205 $ - Other income:
operated. This gives an 11 foot mowing path for our Parks/Rec Fund- 208 $ - 43,500.00 |Salvage Value of Replaced Asset:
larger areas like parks Trail Fund - 211 $ - 43,500.00
Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - I've looked around and last year a Toro model 4100 Grounds Master
Water Fund - 591 & 597 $ - was priced around that number. I'll need to look into other makes like
Charitable Donations: $ - |John Deere, but you pay more for the name too.
Other $ -
TOTAL: 87,000.00




ADA TOWNSHIP CIP, 2024-2030 Dept.: BFG Date Prepared: 12/12/23
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Dennis Brinks
Project Title: ~ Parking Lot Crack Sealing Project Description and Location: Ada Parking Lots, Library, Leonard, Roselle
Department Priority (1) 2
lowest to (5) highest : Project Justification To save the life of the asphalt and parking lots. This should be done every 3 to 5 years
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: None
Plans and Specs.:
Alternatives Considered: NA
Construction:
Relationship to Other Projects: General Fund - Library will need to start a surface program to keep the integrity
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: TO 3/31/24 |TO 3/31/24 | FY 24-25
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $40,000 $40,000 $80,000
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
2024 Ada Park Parking Lots and Roselle General Fund -101 $ - Tax gain or loss:
2027 Revisit Ada Parking Lots, Roselle and start the Public Safety Fund- 205 $ - |Other income:
Library Parks/Rec Fund- 208 $ - 40,000.00 |Salvage Value of Replaced Asset:
Trail Fund - 211 $ -
Capital Projects Fund - 401 $ -
DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - This will keep the water out of the crack and prevent potholes from
Water Fund - 591 & 597 $ - forming. This is not a guarantee but helps significantly
Charitable Donations: $ - |27 Fiscal to add other parking lots like the Library in addition to
Other $ - |touching up the parking lots from '24
TOTAL: 40,000.00




ADA TOWNSHIP CIP, 2024-2030 Dept.: BFG Date Prepared: 12/12/23
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Dennis Brinks
Project Title: ~ Pickleball Maintenance and Repair Project Description and Location: Ada Park Pickelball Courts
Department Priority (1) 1
lowest to (5) highest : Project Justification These courts need to have a new surface applied and new nets any amenities
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: The large Cherry Tree will be removed. Lets consider installing shading as part of those amenities.
Plans and Specs.:
Alternatives Considered: NA
Construction:
Relationship to Other Projects: None
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 | FY 29-30 TOTAL
Annual maintenance cost: $2.000 TO 3/31/24 |TO 3/31/24 | FY 24-25
’ Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Furniture and Fixtures:
Other: Purchase of Equipment $35,000 $35,000 $70,000
TOTAL:
Comments: Proposed Method of Financing: Net effect on revenue: (Pos/Neg/None)
Maintenance costs are lower with new surfaces, and by General Fund -101 $ - Tax gain or loss:
removing the tree that drops berries and branches on Public Safety Fund- 205 $ - |Other income:
the courts will also help with the surface. If the tree is Parks/Rec Fund- 208 $ - 35,000 Salvage Value of Replaced Asset:
removed, we may want to install two shading devices Trail Fund - 211 $ -
and seating. Umbrellas can range from $5,000 to Capital Projects Fund - 401 $ -
$20,000 depending on style and size. DDA Fund - 248 $ - Notes:
Sewer Fund - 590 $ - The pickelball courts are in need of new surfacing. This past year we
Water Fund - 591 & 597 $ - saw a significant increase in the usage in addition to tournaments
Charitable Donations: $ - | This will not only improve the surface but the longevity of the courts.
Other $ - |Will have a place holder for FY 29 to see the condition
TOTAL: $35,000




Ada Township Capital Improvements
Plan Adopted ,2024

CAPITAL PROJECT REQUEST WORKSHEETS
TRAIL FUND

FUND 211



TABLE 6

CAPITAL IMPROVEMENT PROJECTS
TRAIL FUND - 211

PROJECT TITLE FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Pettis Phase II Trail Construction $ 3,000,000
Kamp Twins Connector Trail $ 400,000
Thornapple River Pedestrian Bridge Engineering | $ 150,000 | $ 1,350,000
Knapp Street Pedestrian Bridge $ 4,000,000
Argo Avenue (Hall St. to Cascade Rd) SRTS $ 53910
Wayfinding Signage $ 200,000
Purchase Tree Chipper (1/3 Share) $ 17,000
Purchase Heavy Duty Trailer (1/3 Share) $ 4,700
Replace 2011 Ford Escape (1/3 Share) $ 9,334
Replace 2011 Ford Ranger Pickup (1/3 Share) | $§ 11,000
Annual Maintenance & Repair $ 450,000 | $ 450,000 $ 450,000 | $ 450,000 | $ 450,000
TOTAL: $4,242,034 | $1,853,910 | $ 4,450,000 | $§ 450,000 | § 450,000
CUMULATIVE TOTAL BY YEAR: $4,242,034 | $ 6,095,944 | $ 10,545,944 | $ 10,995,944 | $ 11,445,944
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Ada Township Capital Improvements
Plan Adopted ,2024

CAPITAL PROJECT REQUEST WORKSHEETS
DDA FUND

FUND 248



March 2, 2024
TABLE 7
CAPITAL IMPROVEMENT PROJECTS

DDA FUND - 248

PROJECT TITLE FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 | FY 28-29 [ FY 29-30
Village Gateway Signs $ 27,000
Village Streetscape Fixtures $ 67,000
DDA District Wayfinding Signage § 15,000
Village Sidewalk Replacement $ 41,400|% 41,400($ 41,401
Electrical Vehicle Charging Station $ 25,000
Alley Project (Between Nonna's & Walt's) $ 40,000
TOTALS: $ 122,000 [ § 27,000 [ § 66,400 [ § 41,400 | § 41,401
CUMULATIVE TOTAL BY YEAR: $ 122,000 [ § 149,000 [ § 215,400 [ § 256,800 | § 298,201 | § 298,201

A-5




ADA TOWNSHIP CIP, 2021-2026

CAPITAL PROJECT REQUEST WORKSHEET

Dept.: DDA

Date Prepared:

1/9/21

Submitted by:

Julius Suchy, Township Manager

Project Title:

Village Streetscape Fixtures

Department Priority:

Project Description and Location:

Install additional benches and refuse receptacles in the Village; install recyling receptacles in the Villa