
              
 
 
 
 
 
 

             
ADA TOWNSHIP ZONING BOARD OF APPEALS MEETING 

TUESDAY, DECEMBER 03, 2024, 4:30 P.M. 
ADA TOWNSHIP OFFICE, ASSEMBLY ROOM 
7330 THORNAPPLE RIVER DR SE, ADA, MI 

 
 
 

AGENDA 
 

 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL OF MINUTES OF OCTOBER 1, 2024, REGULAR MEETING 
 
V. UNFINISHED BUSINESS - none 
 
VI. NEW BUSINESS 
 

1. Request for a variance, side yard setback, to allow for an addition on the west side of 
the existing building in the I Industrial zoning district, 6540 E. Fulton 
Street, Parcel No. 41-15-28-324-005, Makuski Builders Inc. 
 

2. Request for an aggregate area signage variance, 6477 Ada Drive SE, Parcel No. 41-15-
33-101-027, James J. Rabaut on behalf of Roman Catholic Diocese of Grand Rapids 
(St. Robert of Newminster Parish) 

 
VII. CORRESPONDENCE 
 
VIII. PUBLIC COMMENT 
 
IX. ADJOURNMENT 

 
 



 

 
 
 

ADA TOWNSHIP ZONING BOARD OF APPEALS 
MINUTES OF THE OCTOBER 1, 2024, REGULAR MEETING      

 
DRAFT 

A regular meeting of the Ada Township Zoning Board of Appeals was held on Tuesday,  
October 1, 2024, at 4:30 p.m., at the Ada Township Hall Assembly Room, 7330 Thornapple River 
Dr. SE, Ada, Michigan  
 
I. CALL TO ORDER 
 
Chair McNamara called the meeting to order at 4:30 p.m. 
 
II. ROLL CALL 
  
Members Present:  Burton, McNamara, Nuttall 
Members Absent:  Courtade 
Staff Present:  Bajdek, Buckley, Said, Assessor Boerman  
Others Present: 2  
 
III. APPROVAL OF AGENDA 
 
Moved by Nuttall, supported by Burton, to approve the agenda as presented.  Motion carried. 
 
IV. APPROVAL OF MINUTES OF THE SEPTEMBER 3, 2024, REGULAR MEETING 
 
Moved by Nuttall, supported by Burton, to approve the September 3, 2024, meeting minutes as 
presented.  Motion carried. 
 
V.   UNFINISHED BUSINESS - none  
 
VI. NEW BUSINESS 
 

1. Request for lot size variance to allow for a proposed lot split into two lots, 
in the VR/PVM zoning district, 7172 Thornapple River Drive SE, Parcel No. 
41-15-33-230-002, Let Us, Inc., for Daniel and Sherrill Gardiner  

 
Joel Harner, Applicant with Let Us, Inc., said he is representing property owners Dan & Sherrill 
Gardiner at 7172 Thornapple River Drive, and explained that the property is currently one lot with 
a house on it and the owners would like to split the lot into two equal lots.  He said that the 
request for variance is for lot size with the reason being to split the lot into two parcels, each lot 
becomes 10,349 sq. ft., which exceeds the maximum permitted lot area of 10,000 sq. ft.  Harner 
noted that the variance would allow to take the current non-conforming lot and make it into two 
lots closer to requirements, and are 65+ feet deep (proposing to have a single-family home on 
each lot). 
 
Planner/Zoning Administrator Bajdek summarized the staff report and confirmed the applicant is 
proposing to divide the .48 acre property into two parcels at 10,349 sq. ft. each (which is greater 
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than the maximum permitted lot area of 10,000 sq. ft.).  Bajdek said the applicant is proposing to 
create parcels which would be more in compliance with the maximum lot area regulation of 10,000 
sq. ft. for the VR zoning district than the subject property in its current state. 
 
Bajdek stated the variance request does not meet the exact letter of all three of the Standards in 
carrying out Zoning Ordinance requirements, however, the details of this request may merit further 
consideration, due to the new lots being created closer to compliance with the current maximum  
regulations.  Staff has no objections to approval of the requested variance. 
 
McNamara opened the public hearing at 4:35 p.m. 
 
Marilyn Thompson, 7148 Thornapple River Drive, said that she lives next door to Dan and Sherrill 
and she does not like the idea of dividing large lots into smaller lots and building huge houses on 
them, and she said she does not support this request.  She shared concern with the side yard 
setback of her property. 
 
Planning Director Said clarified that the variance request is for lot size consideration and not for 
home construction requirements.  There was discussion among ZBA, Planning Staff, and Applicant 
regarding the side yard setbacks in the VR zoning district, and other regulations. 
 
There was no other public comment and the public hearing was closed at 4:40 p.m. 
 
It was moved by Nuttall, supported by Burton, to approve the lot size variance.  Motion carried. 
 
VII. CORRESPONDENCE 
 
Planning Director Said updated that he and Bajdek attended the Planning Conference in Grand 
Rapids and that they learned information that reinforces good planning and zoning 
processes/procedures that we already use. 
 
Said recapped that Staff is internally working on the zoning ordinance rewrite to have a more 
organized, clearer/better understanding, and re-organized format. 
 
Said informed that there is a candidate that is being looked at for appointment to serve as a 
member of the ZBA. 
 
VIII. PUBLIC COMMENT - none 
 
IX. ADJOURNMENT 
 
Moved by Nuttall, supported by Burton, to adjourn the meeting at 4:46 p.m.  Motion carried. 

 
Respectfully submitted,  
 
 
 
_________________________________ 
Susan Burton, Ada Township Clerk 
 
rs:eb 
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MEMORANDUM 
Date: 11.20.24 

 

 
TO:  Ada Township Zoning Board of Appeals 
FROM: Department of Planning 
RE:  Agenda Item for the December 3, 2024 Meeting 
 
Request for a variance, side yard setback, to allow for an addition on the west side of 
the existing building in the I Industrial zoning district, 6540 E. Fulton Street, Parcel 
No. 41-15-28-324-005, Makuski Builders Inc. 
021 
 
Overview 
Makuski Builders Inc. is proposing to construct a 1,144 SF addition to its existing facility.  The 
subject site contains 0.793 acres, with a relatively narrow (+/- 136’) lot width.   
 
The addition is planned to be erected toward the southern portion of the existing building, along 
the west side.  As plans indicate, an existing portion of the building actually is located closer to the 
west side lot line (5’) than the proposed addition (9.3’); the existing building and the proposed 
addition both do not meet current side yard setback requirements (50 feet) in the I Industrial 
District. 
 
The proposed addition will be used for storage, per the applicant’s submittal.  While parking will be 
reviewed as part of the site plan approval process, Staff finds that parking capacity will be adequate 
and code compliant as it relates to the amount of existing and proposed building space at this 
location.  
 
Please note that the project requires Planning Commission site plan approval; the applicant has 
already been notified of this requirement. 
 
 
Analysis 
Per Section 78-107 of the Zoning Ordinance: 
 
The board of zoning appeals may grant such variances only upon finding that all of the following 
conditions exist: 
 
(1) Where it is found that, by reason of the exceptional narrowness, shallowness or shape of a 

specific parcel of property, or by reason of exceptional topographic conditions or other 
extraordinary situation of the land or structure or of the use of property immediately adjoining 
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the property in question, the literal enforcement of this chapter would involve practical 
difficulties or would cause undue hardship; provided that no variance shall be granted on a lot 
if the owner owns adjacent land which could, without undue hardship, be included as part of 
the lot in question avoiding the need for a variance. 
 

(2) Where it is found that there is practical difficulty or unnecessary hardship in carrying out the 
strict letter of this chapter and the chapter can be varied in such a way that the spirit of this 
chapter shall be observed, public safety secured, and substantial justice done. 
 

(3) Where it is found that the condition or situation of the specific piece of property or the intended 
use of such property for which the variance is sought is not so general or recurrent in nature 
as to make reasonably practicable the formulation of a general regulation in this chapter for 
such condition or situation. 

 
 
Conclusion & Recommendation 
Based on current industry standards for industrially zoned and developed properties, the subject 
property is considered an undersized lot, along with many other existing industrially zoned 
properties along the E. Fulton Street corridor.  The granting of the requested variance would be in-
line with similar side yard setback variances that were granted in the past by the Zoning Board for 
such properties, including most recently in January for Ada Valley Meats (6210 Fulton Street), while 
allowing for the growth expansion of an existing and viable industrial business operation within the 
Township.  
 
It is recommended that the subject variance request be approved, contingent upon site plan 
approval by the Planning Commission for the proposed addition and associated site 
improvements. 
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MEMORANDUM 
 

Date: 11.21.24 

 

 
TO:  Ada Township Zoning Board of Appeals 
FROM: Department of Planning 
RE:  Agenda Item for December 3, 2024 Meeting 
 
Request for signage variances, for the Roman Catholic Diocese of Grand Rapids/St. 
Robert of Newminster Parish, in the R-3 Residential Zoning District, 6477 Ada Drive 
SE, Parcel No. 41-15-33-101-027 (James J. Rabaut on behalf of the Diocese/St. 
Robert) 
 
 
Overview 
The applicant requests a variance for the number of signs allowed, and for the aggregate area of 
all signage, on the subject property.  Specifically, the applicant proposes to install one additional 20 
SF (square feet) wall sign at the Parish Activities Center, resulting in: 
 

• A variance to allow 3 (three) signs in lieu of the maximum allowed 2 (two); and 
• A variance for the overall sign area.  The existing signage (a 7 SF wall sign and a 48 SF 

ground-mounted sign), plus the proposed 20 SF sign will total 75 SF, which exceeds the 
maximum allowed 50 SF. 

 
The proposed sign will face westward towards existing parking, and is intended to guide/direct 
visitors to the Parish Activities Center (PAC), which is a multi-purpose activities and athletics facility 
that will be utilized for both school and church-related activities.  The PAC previously obtained 
Special Use approval from the Township. 
 
Note:  The published legal notice contained a typographical error in that it only included the 
aggregate sign area reference and not the number of signs variance.  However, in Staff’s view this 
is a minor matter because notification did include reference to the overall proposed signage, and 
as such the matter can proceed for Zoning Board of Appeals review. 
 
 
Analysis 
The applicant indicates that the proposed signage’s location, within the interior of the site, will help 
minimize any impact as it pertains to the adjacent properties and the overall relatively large size of 
this site (17+ acres). 
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The board of zoning appeals may grant such variances only upon finding that all of the following 
conditions exist (Sec. 78-107 of the Zoning Ordinance): 
 

(1) Where it is found that, by reason of the exceptional narrowness, shallowness or shape 
of a specific parcel of property, or by reason of exceptional topographic conditions or 
other extraordinary situation of the land or structure or of the use of property 
immediately adjoining the property in question, the literal enforcement of this chapter 
would involve practical difficulties or would cause undue hardship; provided that no 
variance shall be granted on a lot if the owner owns adjacent land which could, without 
undue hardship, be included as part of the lot in question avoiding the need for a 
variance. 
 

(2) Where it is found that there is practical difficulty or unnecessary hardship in carrying 
out the strict letter of this chapter and the chapter can be varied in such a way that the 
spirit of this chapter shall be observed, public safety secured, and substantial justice 
done. 
 

(3) Where it is found that the condition or situation of the specific piece of property or the 
intended use of such property for which the variance is sought is not so general or 
recurrent in nature as to make reasonably practicable the formulation of a general 
regulation in this chapter for such condition or situation. 
 

 
Conclusion & Recommendation 
While the request may not meet the strictest letter of all three of the Standards in Sec. 78-107, 
the details of this request merit further consideration, due to the large-scale size of the subject 
site relative to the small size of the proposed sign.  As such, if the Zoning Board of Appeals 
determines that the above standards have been satisfied, Staff has no objections to approval of 
the requested variance. 
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