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Ada Township Capital Improvements Plan
Adopted March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
GENERAL FUND

FUND 101



CAPITAL IMPROVEMENT PROJECTS

TABLE 1

GENERAL FUND - 101

February 10, 2022

PROJECT TITLE DEPARTMENT DEPT. FY 22-23 | FY 23-24 | FY24-25 | FY25-26 | FY26-27 | FY27-28
PRIORITY
Carpet Replacement - Township Hall Administration $30,000
Office Chairs & Furniture Administration $10,000
Website Redesign Administration $20,000
Township Hall Sign Replacement Buildings and Grounds $20,000
New Township Hall Buildings and Grounds $75,000 $100,000( $2,500,000( $2,800,000
Upgrade Ada Park Maintenance Building (B&G Share) |Buildings and Grounds $6,667 $26,667 $33,333
Upgrade Ada Park Office Building (B&G Share) $5,000 $5,000
Major road repair/rehabilitation (milling and resurfacing, |Public Works $250,000 $200,000 $210,000 $220,000 $230,000 $240,000
or crush,shape, repave)
Gypsy Moth Spray Program Public Works $200,000 $200,000 $200,000 $100,000 $50,000 $50,000
Cemetery - Land Acquisition Cemeteries $200,000 $200,000
TOTAL: $585,000 $731,667| $3,141,667| $3,153,333 $280,000 $290,000
CUMULATIVE TOTAL BY YEAR: $585,000] $1,316,667| $4,458,333] $7,611,667| $7,891,667| $8,181,667
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ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: General Fund
Submitted by: Julius Suchy

IDate Prepared:

| 2002

:lmEad on OEra'ting Buﬂet:

3000

Project Title:  Township Hall Carpet Replacement [Project Description and Location; Replace all or selected portions of existing carpeting in Township Hall
Cepartment Pricrity:
E’roject Justification Carpet is generally wom and has poor appearance. Minor furniture layout adjusiments have resulted in formerly low visibility high wear
Cument Status: % Complete areas now being in full view, with an unsightly appearance. A large stain on the carpet near the restrooms has never been successfully
Prelim. Design: o removed. This stain is on a public route from the lobby to the restrooms and the Assembly Room.
Relevant Studies, Plans, etc: Cost based on recent quote.
Plans and Specs.: 0%
Altematives Considered: Project scopa and cost ceuld be reduced by imiting repl nt 1o public use portions of the building - lobby, hallways, Rix Robinson Room,
Construction; 0% Supervisor, Clerk. Treasurer and Manager offices, and excluding the Planning/Zoning!AssessarfUlility offices, which are not in high public view..
'ﬁelauonship te Other Projects: The benefit from this expense may be short-lived. depending upon the timeframe for re-location of Township Offices to another building.

Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 22-23 | FY 23-24 | FY 2425 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 331121 | Fy 2122
Prelim. Planning: $0 $0 30 50 30 50 §0 30 $0
Land acquisition needed? If so, status: Design; Engineering: $0 $0 $0 30 $0 $0 30 $0 0
Land purchase: $0 30 $0 $0 $0 $0 $0/ $0
Site Improvement: $0 $0 30 30 30 $0 30 30 $0
Building/Other Constn.: $0 $0 $0 $0 $0 $0 30 30 $0
Furniture and Fixtures: 30 30 $0]  $30.000 30 $0 30 $0 $30.000
Other: $0 $0 $0 30 50 50 $0 $0 30
TOTAL: 30 $0 $0]  $30,000 $0 30 $0 $0 $30.000
Comments:; Proposed Method of Financing: ($000) Net effect on revenue: lPosmagMons;
Township received quote for $25,000 in 2021 as part of General Fund 101 $:30,000] Tax gain or loss:
|budget planning for 2022 but project was delayed due to Public Safety Fund-205 $0]Other incorne:
conversation regarding new Township Hall. |Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 20
Capital Projects Fund - 401 $0|
DDA Fund - 248 $0|Notes:
State/Federal Grant 30 * idesisfy project lucatton on attached map.
Bond Issue $0 * Xee atipched wstructions for complenng this form.
Charitable Donations; 30
Other $0
TOTAL: $30,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

‘IE'Eriozz

Dept.: IGeneral Fund - Administration IDate Prepared;

Submitted by: |aulius Suchy

Project Title:  Office Chairs & Fumiture Purchase Project Description and Location: The office chairs and some fumniture employees utilize throughout the Township need to be replaced.
Department Priority:
Project Justification A number of the chairs are broken, have large chunks of arm missing and are very old. This would allow staff to purchase new chairs
Current Status. % Complete based on employee feedback and address any minor fumiture issues if employees have them,
Prelim. Design:
Relevant Studies Plans, etc NiA
Plans and Specs..
Alternatives Considered: N/A
Construction:
Relationship to Other Projects: N/A
Impact on Operating Budget:
Annual aperating cast: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | Fy 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO ¥31/121 | 22-23
Prelim. Planning:
Land acquisition needed? If 50, status: Design: Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Fumniture and Fixiures: $10,000
Other:
TOTAL: — $10.000 30 30 $0 $0 30
Comments: Proposed Method of Financing: {$000) Net effect on revenue: |(PosiNegMone)
The Township is currently going through a feasibility General Fund 101 $10,000| Tax gain or loss:
study for a new Township Hall so the plan is not to Public Safety Fund-205 $0]Other income:
|purchase new fumniture cutside of minor items that may Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
need to be addressed to allow for that to take place Trail Fund - 211 $0
when a new Twp Hall is built Capital Projects Fund - 401 $0
DDA Fund - 248 30| Notes:
State/Fedaral Grant $0/ * Idennfy project tocatum o attached map
Bond Issue $0 * Sew attached siructons for compleang thes form
Charitable Donations $0
Cther $0
TOTAL: $10.000




ADA TOWNSHIP CIP, 2022-2028 Dept:  |General Fund - Administration [Date Prepared: |sér2022
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: |sulius Suchy
Project Title:  Website Redesign Project Description and Location. The Township website is currently outdated and a redesign would allow the Township {0 add more functionality to the site.
Depariment Priority:
Project Justification The Township has had a significant amount of downtown with our current hosting company and the platform the website was built on is
Current Status: % Complete outdated and does not offer a high level of functionality or features for back end use by staff.
Prelim. Design:
Relevant Studies, Plans, etc: N/A,
Plans and Specs.:
Altematives Considered: IN/A,
Construction:
Relationship to Other Projects; NiA
Impact on Operating Budget:
Annual operating cost; PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTIUIAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 2526 | Fy 26-27 | FY 27-28 TOTAL
Annual maintenance cost TO 3/31/20 |TO 331421 | 22.23
Prelim, Planning:
Land acquisition needed? If so, status. |Design, Engineering:
Land purchase:
Site Improvement:
| Building/Other Constn . ]
Furniture and Fixiures. $20,000 30
Other:
TOTAL: $20.000 30 $0 50 $0] $0 $0
Comments: Proposed Method of Financing: ($000) Net effect on revenue: |PosNegNone]
The cost is based on preliminary conversations with General Fund 104 $20,000]Tax gain or loss:
some web design companies, The Township will look to Public Safety Fund-205 $0|Other income:
g0 through a RFQ process 1o identify the best match Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Assel:
before identifying the cost and tailoring it to Township Trail Fund - 211 30
needs Capital Projects Fund - 401 30
DDA Fund - 248 30|Notes:
State/Federal Grant $0 * Idennfy project tacation un attached map.
|Bond Issue 30 * See attached wnstructions for compleimg this farm.
Charitable Donations 0
Cther $0
TOTAL: $20,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

IDept: IBIdgs and Grounds IDate Prepared;

2/7/2022

{Submitted by: |aulius Suchy

Project Title:  Twp. Hall Monurment Sign Project Description and Location: Repilace existing Township Hall sign on Thornapple River Dr. with a new sign with design following new Township-wide design theme
for all Township properties being developed..
Department Priority;
Project Justification Existing sign is deteriorating. Being all wood construction, it requires a relatively high degree of maintenance. A new sign will be
Current Status: % Complete fabricated with more durable, low-maintenance materials, with components that could potentially be re-used at another location if the
[Prelim. Design: Township Hall is re-located.
0% =
Relevant Studies, Plans, etc: Township-wide unified sign design project, and design specs/cost estimates from Universal Sign dated 10/14/20.
Plans and Specs.; 0%
Alemnatives Considered: Refurbishing existing sign is not feasible. Wood support posts are rotting, and sign does not include the new Township logo.
Construction: %
Relationship to Other Projects:
Impact on Operating Budget: $000 _
Annual operating cost: - PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3131720 |TO 31721 | Fy 24-22
Prelim_ Planning $0 30 30 50 30 $0 $0 §0 $0
Land acquisition needed? If so, status: Design; Engineering: $0 $0 30 50 30/ 50 $0 $0 $0
Land purchase: $0 30 30 $0 304 50 $0 30 $0
Site Improvement: 30 30 30 $0] _$20.000 $0 $0 $0 $20,000
Building/Other Constn.: $0 30 $0 S0 30 50 30 $0 50
Fumniture and Fixtures; %0 S0 $0 $0 50 $0 0| %o 30
Other. $0 30 30 50 50 50 30
TOTAL: $0 30 50 $0] 320,000 $0 $0 $0 $20,000
Comments: Proposed Method of Financing: (5000} Net effect on revenue: [iPaseginons
Sign project was put on held after final design was not General Fund 101 $20,000{Tax gain or loss:
approved by the Township Boad. The project is Public Safety Fund-205 $0]|Other income:;
anticipated to resume design work ang be completed to Parks/Rec Fund-208,213,214 30| Salvage Value of Replaced Asset:
construct in FY 23-24. This sign could be put on hold if Trail Fund - 211 $0
the Township Hall feasibiity study identifies a site other Capital Projects Fund - 401 0
than the current location. DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Idennfy project lucaston on attached map,
Bond Issue $0 ¥ Sev givched mstructions for compleing thes form,
Charitable Donations: 30
Cther $0
TOTAL: $20,000




ADA TOWNSHIP CIP, 2022-2028 |pept:  {Buiding & Grounds [Cate Prepared: [258/2022
CAPITAL PROJECT REQUEST WORKSHEET |submitted by: [Jutius Suchy
Project Title.  Construct New Township Hal Project Descnption and Location: Construction of a new Township Hall on a site that is yet to be determined.
Department Priority. 1
Project Justification The Township completed a Space Needs Study by Integrated Architeture that identified the need for a new facility as the Township has
Current Status. ¥ Complete outgrown the existing facility.
Prelim. Design:
Relevant Studies, Plans, etc: Space Needs Study - Integrated Architecture
Plans and Specs.:
Afternatives Considered: Renovation of Existing Building, Lease space in downtown Ada, Purchase Community Church Property
Construction:
Relationship to Cther Projects: N/A
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 331720 [TO /3121 | 22.23
Prefim. Planning.
Land acquisition needed? If so, status. Design; Engineering: $75,000] $100,000 $175,000
Township is reviewing multiple sites thatitewns and  |Land purchase
one site that it does not currently own, Site Improvement
|Bui|digg.'0ther Constn.: $2,500,0001$2,500,000 $5,000.000
Furniture and Fixtures: $300,000 $300,000
Other:
TOTAL: $75,000] $100,000{$2,500,000[$2.800,000 $0 30 $5.475,000
Comments; [Proposed Method of Financing: (5000) Net effect on revenue FPosmiaghions
Township is in the process of having a feasibility study General Fund 101 $4.450.000}Tax gain or loss:
completed of multuple sites and the results of that will Public Safety Fund-205 $0| Other income
help the Township Beard make a decision on which Parks/Rec Fund-208.213,214 $0]Salvage Value of Replaced Asset:
location to proceed with and then mvoe forward with Trail Fupd - 211 30
design engineering. Costs are prefiminary and intended Capital Projacts Fund - 401 $0
to serve as placeholder for project as it progresses. DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Identify profect lucation on attached map.
Bond Issue $0 * Sce aitached mytructions for completng this form
Charitable Donations $0
Other $0
TOTAL: $4.450,000




ADA TOWNSHIP CIP, 2022-2028 loepr:  |Public works |bate Prepared: |2i8r2022
CAPITAL PROJECT REQUEST WORKSHEET |submitted by: Jautius Suchy
Project Title:  Local Road Repair and Prevent Maint, |Project Description and Location: Local road repair projects jointly selected and shared on a 50%./ 50% basis by the Township and the County Road Commission.
|i;:::'rﬁc projects are selected annually 2nd recommended to the Township Board, based on review of pavement condition ratings and
Department Priority: input from the KCRC Maintenance Director.
Project Justification Kent County conducts annual assessment and rating of pavement condition on County roads in the Township, A cost-effective approach
Current Status: % Compl to pavement management involves a mix of different types of treatments, to keep pavement that is in good condition from deteriorating.
Prelim. Design: and to repair pavernent segments that are detericrating before total failure that requires complete reconstruction occurs,
Retevant Studies, Plans, etg: Pavement Condition Ratings from KCRC
Plans and Specs.:
Alternatives Considered:
Construction:
Relationship to Other Projects; Coordinated with water main replacement phase 3 project in Adacroft Commons/Ada Woods/Adatowne subdivisions in 2022-23.
Impact on Operating Budget: _
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 2526 | Fy 26-27 | Fy 27-28 TOTAL
Annual maintenance cost; TO 3/31/20 |TO 3/31/21 22-23
Prelim, Planning:
Land acquisition needed? If so, status; Design, Engineering:
Land purchase:
| Site Improvement:
Building/Other Constn.: $250.000] $250,000] $250,000] $250.000 $250.000 $1,250,000
Furniture and Fixtures:
Other:
TOTAL: | _$250,000] $250,000| $250.000] $250,000] $250,000 $0 $1,250,000
Comments: Proposed Method of Financing: ($000) Net effect on revenue; (PosMNeg/None]
FY 22-23 will include Phase 3 of Ada Woods watermain General Fund 101 $1,250,000[ Tax gain or loss:
project. Kent County Road Commission is working on a Public Safety Fund-205 30] Other income:
list of projects based on the recent PASER ratings. Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset.
Project cost is split with KGRC so this amount is Trail Fund - 211 30
actually doubled for the total work that will be Capital Projects Fund - 401 30
{completed DDA Fund - 248 30| Notes;
|State/Federal Grant 30 * ldennfy project locaton on attached map
|Bond Issue 30 ¥ See attached mxtrueitons for complenig this Yarm
Charitable Donations 30|
Other 30
TOTAL §1,250,000




ADA TOWNSHIP CIP, 2022-2028 lpept:  |Public works [Date Preparea: |ersrz022
CAPITAL PROJECT REQUEST WORKSHEET |submitted by: foulius Suchy

Project Titke:  Gypsy Moth Spray Program Project Description and Location: Gypsy Moths have caused a signficant amount of damage to trees in the area north of the river. The areas to be sprayed would be
based on the egg mass survey for a period of three years and then move to an annual egg mass survey and spraying program after
Department Priority: that.
Project Justification The Township received a number of calls from residents about the Gypsy Mcth problems in the Township. The Township used to have
Current Status: % Complete a Gypsy Moth millage to fund this work but discontinued the program many years ago.
Prelim. Design:
Relevant Studies, Plans, etc: Aquatic Consulting Senvices Completed an Egg Mass Survey in the winter of 2021/2022.
Plans and Specs.:
Alternatives Considered: Not spraying - however that could lead to continued detercriation of the tress in Ada Township,
Construction:
Reiationship to Other Projects: N/A
Impact on Cperating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM, | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | Fy 26-27 | Fy 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 331121 | 22.23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase;
Site Improvement:
Building/Other Constn.:
Fumniture and Fixiures:
Other: $200.000] $200.000] $200,000] $100,000 $50.000]  $50,000 $800,000
TOTAL: _ | $200,000] $200.000] $200,000] $100.000 $50,000]  $50,000 $800.000
Comments: IPrcposed Method of Financing: (S000} Net effect on revenue: (Pos/Neg/None)
Township Board will need to hold work session to General Fund 101 $800,000 Tax gain or loss:
discuss funding of future years of Gypsy Moth program. Public Safety Fund-205 $0]Other income:
Will General Fund caver the cost each year or will there Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
be an assessment to property cwners? This has not yet Trail Fund - 211 $0
been decided Capital Projects Fund - 401 0
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 ¥ fdemitfy project locatton on attached map.
Bond Issue 0 ¥ See attached mxtrucions for completnyg this form
[Charitable Donations: $0
Other 30
TOTAL: $800,.000




ADA TOWNSHIP CIP, 2022-2028 Dept:  |Cemeteries |pate Prepared: 01/10/21
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: |sackie Smith
Propect Title:  Cernetery Addition or New iProjec:l Description and Location: Acquire kand for expansion of existing cemeteries or development of a new cemetery
Depariment Priority.
Project Justification A service to our residents. Both cemeteries are getting full. There are hardly any spaces avaitable in Ada Cernetery,
Current Status: % Complete
Prelim. Design: 0%
Relevant Studies, Plans, etc:
[Fians and Specs.: o
Alternatives Considered: None available
Construction: o
Retationship to Other Prajects:
Impact on Operating Budget: $000
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE 5000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | FY 21-22
Prelim, Planning: 30 30 30 $0 30 50 30 $0 50
Land acquisition needed? If so, status: Design; Engineering: 30 $0 30 $0 $0 $0 30 30 50
Land purchase; $0 $0 30 $200.000] $200,000 30} $C $400,000
Site Improvement: 30 30 30 50 30 $0 30 50 30
Buikding/QOther Constn.: $0 $0 $0 $0 30 $0 $0 50 $0
Furniture and Fixtures: 30 $0 $0 $0 §0 $0 $0 $0 30
Other: 30 $0 $0 50 $0 $0 $0
TOTAL: 30 30, $0 $0] $200,000] $200,000 $0 $0 $400.000
Comments: Proposed Method of Financing: ($000) Net effect on revenue: (Pos/Neg/MNona)
The Township has not yet identified tand that it would General Fund 101 $300,000| Tax gain or loss:
like to purchase - but this would serve as a place holder Public Safety Fund-205 $0]|Other income;
il property is identified. Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 50
Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Motes:
State/Federal Grant $0 * Identfy project tocation on anached map.
Bond Issue $0 * See attached mstructons for completing this form.
Charitable Donations: $0
Other 30
TOTAL: $300.000




Ada Township Capital Improvements Plan
Adopted March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
PUBLIC SAFETY FUND

FUND 205



TABLE 2

CAPITAL IMPROVEMENT PROJECTS
PUBLIC SAFETY FUND - 205

February 7, 2022

DEPT. FY 22-23 | FY 23-24 | FY 24.25| FY 25-26 | FY 26-27 | FY 27-28
PROJECT TITLE PRIORITY
Replacent of Chief's Vehicle $50,000
Water Rescue Boat $30,000
Turn Out Gear Replacement $14,000] $50,000
Fire Engine 7 Replacement $100,000] $591,334
Fire Hose Replacement $5,000
Helmet Replacement $3,000
Truck Computers Replacement $9,000
Boot Replacement $10,000
Medic 9 (2009 Suburban) Replacement $47,000
Station 2 Roof Replacement $40,000
TOTALS: $157,000] $742,334] $50,000 $0 $0 $0
CUMULATIVE TOTAL BY YEAR: $157,000] $899,334]|$949,334] $949,334 $949,334| $949,334
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ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

Dept.  |Fire Depariment

IDah Prepared:

Submltted by:

|oavid Murray

Project Title:  Engine7 replacement Project Description and Location: Fire engine 7 is a 1997 located at Fire Station Two. We would like to replace this vehcile with a similar truck.
Department Priority:
Project Justification The 1927 would be 26 years old at time of replacement and outdated in terms of technology. We are able to take part in a joint
Current Status. % Complele purchase with Lowell Fire Dapartment saving on costs, build and bid time as bids have been ecieved on the Lowell unit. Cost are raising
Prelim. Design: on a regular basis and it expecied an additonal year will be 100,000 higher. April 2022 would require & downpayment of 100,000 with
the balance due in April 2023.
Relevant Studies, Plans, etc.
Plans and Specs.:
Alternatives Considered:
Cunstruction:
Relationship {o Other Projects:
Impact on Operating Budgal:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 31121 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, siatus: Design; Engineering:
Land purchase:
Site Improvement
|Building/Other Constn.:
Furniture and Fixiures:
Other: $100,000) $591.334
TOTAL:
Comments Proposed Meihod of Financing ($000) Net effect on revenue: JiPosmiegMone)
General Fund 101 $0{Tax gain or loss
Public Safety Fund-205 $100,000] Other income:
[Parks/Rec Fund-208,213.214 $0]|Salvage Value of Replaced Asset:
Trail Fund - 211 $0
Capial Projects Fund - 401 $0
DDA Fund - 248 $0[Notes:
State/Federal Grant $0 * Ldentify project locatton on attached map.
|Bond Issus $0 * See aitoched msirucitons for compleimg s form.
Charitable Donations $0
Other $0
TOTAL: $100,000




ADA TOWNSHIP CIP, 2022-2028 [bept:  |Fire Depariment |pate Propared: 1272172021
CAPITAL PROJECT REQUEST WORKSHEET |submitted by: |David Murray
Project Title:  Fire boots replacement Project Description and Location: Replacement of fireflighting boots
Department Priority:
_ Project Justification In accordance with the NFPA recommendations replacing of firefighting boots at 10 years is recommended.
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc:
Plans and Specs.;
Altemnatives Considered:
Construction:
Relationship to Other Projects
Impact on Operating Budget
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE (3000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost TO 3/31/20 {TO 3/31421 | FY 22-23
Pretim. Planning:
Land acquisition needed? If so, status; Design; Engineering
Land purchase:
Site Improvement:
Building/Other Constn.:
|Fufhiture and Fixiures:
Other: $10,000
TOTAL: $10,000
Commenis: Proposed Method of l?inanclng: ($000) Net effect on revenue; {PosMagMNane}
IGenaraI Fund 101 $0]Tax gain or loss:
Public Safety Fund-205 $10,000|Other income:
Parks/Rec Fund-208,213,214 Salvage Value of Replaced Asset:
Trail Fund - 211
Capital Projects Fund - 401

DDA Fund - 248

Noles:

State/Federa! Grant

[Bond 1ssue

Charitable Donations

Other

TOTAL

@
1=
8le|uls|alalalele

* Idennfy progect locatton on anached map.
* Xee anached mstructtans for completig shis form




ADA TOWNSHIP CIP, 2022-2028 {Dept.:  |Fire Department |Date Prepared: 121132021

CAPITAL PROJECT REQUEST WORKSHEET |submitted by: |David Murray
Project Tille:  Medic 9 replacernent Replacement of Medic 9
Department Priority: High
E’rojecl Justification Medic 9 is a 2009 Chevrolet Suburban with over 104,000 miles. The truck has rust and rot to the body and the transmission seems

weak. The Public Safety Committee recommended replacement and the Township Board approved this purchase. Delivery is excpected

Current Status: % Complete
in August 2022 at a vehcile cost of 40,000.00 with emergency lighting and outfiting in the area of 7000.00

Prelim, Design;

Refevant Studies, Plans, etc:

Plans and Specs.:

Altermnati Considered:

Construction:
Relationship to Other Projects:
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3731121 | FY 2223
Prelim. Planning:
Land acquisition needed? If 5o, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Ciher Constn.:
Fumiture and Fixiures: $7.000
Other: $40,000
TOTAL:
Comments: Proposed Method of Financing: {$000) Net effect on revenue: |PosNegiione;
General Fund 101 $0|Tax gain or loss:
Public Safety Fund-205 $47,000|Other income:
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Assel
Trail Fund - 211 30
Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * tdentify profect locarion on avached map.
Bond Issue $0 * See atached insrenetnns fir compleung dus form.
Charitable Donations: 30
Other $0
TOTAL: $47.000




ADA TOWNSHIP CIP, 2022-2028 loept:  |Fire Department |ate Propared: 121312021
CAPITAL PROJECT REQUEST WORKSHEET Isubmitted by: David Murray
Project Title:  Replacement of Chiefs vehicle F'roject Description: Resassignment and replacement of Fire Chief's Tahoe
Departrment Priority:
IF'rcnjet::‘l Justification The current 2015 Tahoe will replace Medic 8 a 2008 Ford Expedition located at station 2. A replacement Tahoe will be assigned to the
Current Status: % Complete Fire Chief.
Prelim. Design:
Relevant Studies, Plans, etc:
Plans and Specs.;
Altermatives Considered:
GConstruction:
Relationship to Qther Projects:
Impact on Dperaling Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTW. { BUDGET | £Y 23-24 | FY 24-25 | FY 2526 | FY 2627 | Fy 27-28 TOTAL
Annual meintenance cost: TO 331/20 [TO 331721 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Consin.:
Furniture and Fixtures:
Other:
TOTAL: _ 1 $50.000
Comments: Proposed Melhod of Financing: ($000) Net effect on revenus: (PosNey
-IGenaraI Fund 101 ___30|Tax gain or loss
|F'ublil: Safety Fund-205 $50,000] Other income:
Parks/Rec Fund-208,213,214 $0| Salvage Value of Replaced Asset
Trail Fund - 211 $0
Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Notes:
EﬂefFeder&l Grant $0 * ddennfy project location on astached map.
Bond Issue $0 * See attached instructions fur completing tis form.
Charitable Donations: 30,
Other $0
TOTAL: $50,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept..  |Fire Department

Ipate Prepared:

Submitted by:

|David Murmay

Project Title:  Rescue boat

Department Priority:

Praject Description and Location

Purchase of a rescue boat.

Curreni Status:

% Complete

Prelim. Design:

Project Justification

With the increase in traffic in the village and near the rivers a watercraft should be purchased. Ada Fire Department currently does not
have a boat and relys on Cascade Fire Depariment as auto aid for their boat,

Plans and Specs.:

Relevant Studies, Plans, etc:

Construction:

Allernatives Considered:

Impact on Operating Budget:

Relationship to Other Projects:

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE ($000)

EXPENDITURE TYPE

ACTUAL ESTIM.

Annual maintenance cost:

TO ¥31/20 JTO 31721

BUDGET
FY 22-23

FY 23-24 | FY 24-26 | FY 25-26

FY 26-27

FY 27-28

TOTAL

Prelim. Planning:

Land acquisition needed? If so, status:

Dasign; Engineering:

Land purchase:

Site Improvement:

|Building!01her Consin.:

Furniture and Fixtures:

Other:

$30.000

TOTAL:

Comments:

Proposed Method of Financing:

{$000}

Net effect on revenue

(PosiNeg/Nono)

General Fund 101

Tax gain or loss:

Public Safely Fund-205

bod
oW
o

Other income:

Parks/Rec Fund-208,213.214

Salvage Value of Replaced Assat:

Trail Fund - 211

Caphal Projects Fund - 401

DDA Fund - 248

Siate/Federal Grant

Bond Issue

Charilable Donations:

Other

TOTAL:

Blelslelslslslslz|le

g

Notes:

* jdentify project lacation on attached map

* See attached mstractions fur completng this form




Prelim. Design:

ADA TOWNSHIP CIP, 2022-2028 lpept.:  |Fire Department |Date Preparea: |
CAPITAL PROJECT REQUEST WORKSHEET |submitted by: David Murray
W’rojecl Title:  Firefighting tum out gear Project Description and Location Replacement of firefighting turn out gear (coats & pants)
Department Priority:
Project Justification Replacement of firefighting tum out gear in accordance with NFPA recommendations. Four sets will be in need of replacement.
Current Status % Complete Twelve sets will need be replaced in 2024-2025.

Relevant Studies, Plans_ etc.

Plans and Specs.:

Altemnatives Considered

Construction:

Relationship to Other Projects:

Impact on Operating Budget:

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE (3000}

EXPENDITURE TYPE

ACTUAL ESTIM. | BUDGET

Annual maintenarnce cost:

FY 23-24

FY 24-25 | FY 25-26 | FY 26-27

FY 27-28

TO 3/31/20 |TO 331/21 | FY 22-23

TOTAL

Prelim. Planning:

Land acquisition needed? If so, stalus:

Des[gn; Engineering

Land purchase:

Site Improvement:

Building/Other Constn.:

Furniture and Fixtures

Ciher:

$14,000

$50,000

TOTAL:

_é

$50.000

Comments:

'?‘raposed Method of Financing:

B

Net effect on revenue

JiPosmiagmone

[General Fund 101

Tax gain or l0ss:

Iﬂ.lblic Safety Fund-205
P

Other income

arks/Rec Fund-208,213.214

¢

Sslvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

Notes:

[State/Federal Grant

|Bond Issue

Charitable Donations

Other

TOTAL

lelelalala|ale|8lele

b3

* Wdennfy project fncation o etiached map

* See antached mstructions fisr complemy ths form.




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

Joept.:  |Fire Department [Date Prepared:

|submitted by: |oavid Murray

Project Tille:  Fire hose replacement Project Description and Location: Replacement of fire hoses for the various apparatus
Depariment Priority.
IT’mjed Justification Wieplaeemnl and addition of fire hoses for various apparatus. Some sections did not pass the annual tesiing and have been taken out of
Current Status: % Complete service.
Prelim. Design:
Relevant Studies, Plans, etc:
Plans and $Specs.;
Altematives Considered:
Construction:
Relationship to Other Projects
Impact on Operating Budget:
Annual operating cost PROGRAMMED EXPENDITURE SCHEDULE (3000)
EXPENDITURE TYPE ACTUAL ESTIM BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost TO ¥31/20 |TO 331721 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, status Design; Engineering:
Land purchase
Site Improvement
{Building/Other Constn.:
|Fumiture and Fixiures:
Other $5,000
TOTAL
Comments: Proposed Method of Financing ($000) Net eflect on revenue: |PosNegMone;
(General Fund 101 $0|Tax gain or loss:
Public Safety Fund-205 $0]|Other income:
Parks/Rec Fund-208,213,214 $5,000|Salvage Value of Replaced Asset:
Trail Fund - 211 30
Capital Projects Fund - 401 30
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Ifennfy project bicanon on aitached map.
Bond Issue $0 ¥ See anached mstructons for complenng shis form,
Charitable Donations: $0
Other $0
TOTAL: $5,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

|Depl.: Fire Depariment

!Date Prepared:

|submitted by:

David Mumay

Prelim. Design;

Project Title Firefighter helmets E'rojem Description and Location: Replacement of expiring (ire helmets. NFPA recommends replacment at 10 years. Eight helemts are required for this year.
Departrient Priority: High
IE'mjm:l Justification Foliowing the NFPA recommendation of a replacement at 10 years of age
Current Status: % Complete

Relevant Studies_ Plans, etc

Capital Projects Fund - 401

Plans and Specs.;
|Attematives Considered
Construction:
|Re|alionship to Other Projects:
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-26 | FY 2526 | FY 26-27 | Fy 27-28 TOTAL
Annual maintenance cost: TO 331720 |TO 3/31/21 | FY 22-23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase
Site Improvernant:
Building/Other Constn
Furniture and Fixtures:
Other: $3,000
TOTAL: 33,000
Comments: FProposed Method of Financing: (3000} Net effect on revenue: (PosiNeg/None)
General Fund 101 Tax gain or loss:
Public Safety Fund-205 QOther incorme:
Parks/Rec Fund-208,213 214 Salvage Value of Replaced Asset:
Trail Fund - 211

DDA Fund - 248

|Notes:

State/Federal Grant

|Bond Issue

Charitable Donations:

Other

TOTAL:

@ 4
SlelelslelalnleleiS]e

* fdennfy project location un attached map
* Sve attached mstructions fur completng this form.




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: ]Fire Depariment

Ipate Preparsa:

I

Submitted by:

IDavid Muray

Project Title:  Truck computers Project Description and Location: On board truck computers for engine 4, medic 9 and car 1
Departrment Priority:
Project Justification Upgrade of on board computers on ihree vehicles. These computers are connected with the County dispatch center and provide
Current Status: % Complete additional information to responders as well as hazards, hydrant locations and GPS. On the fire ground thumb drives can be loaded
Prefim. Design: from a knox box at a particular building that include ficor plans and utility information.
Relevant Studies, Plans, ete:
Plans and Specs.
Alternatives Considered
Construction:
Relationship to Other Projects
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE (3000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 331721 } FY 22-23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase
Site Improvement:
Building/Cther Consin.
Furniture and Fixtures
Other $9.000
TOTAL: - $9,000
Comments; Proposed Method of Financing: ($000) Net effect on revenue: (Pos/Nag/None)
General Fund 101 $01 Tax gain or loss:
Public Safety Fund-205 $9,000]Other income:
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 30
Capital Projecis Fund - 401 30
DDA Fund - 248 30|Notes:
State/Federal Grant 30 * Identify project location on attached map.
|Bond (ssue 50 * See anached insiructions for completing this form.
Charitable Donations $0
Other $0
TOTAL $9.000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dapt.: [Fire Department

|pate Preparsa:

|12.'2112021

Submitted by:

IDavid Murray

Project Title:

Station Two Roof Replacerment

Project Description and Location

Department Priofity:

Replacement of Station Twe roof,

Project Justification

Current Stalus:

% Complete

Prelim. Design:

Station Two received a remodel in 1993 and is due for new shingles, Afthough they are not curling yet, the textered stones are filling the

gutters.

Relevant Studies, Plans, etc:

Plans and Specs.:

Allematives Considered:

Construction:

Relationship to Other Projects

Impact on Cperating Budget:

Annual operating cost:

PROGRAMMED EXPENDITURE SCHEDULE ($000)

EXPENDITURE TYPE

ACTUAL ESTIM.

Annual maintenance cost:

TO 3131720 |[TO M31/21

BUDGET
FY 22-23

FY 23-24 | FY 24-25 | FY 25-26

FY 26-27

FY 27-28

TOTAL

Pralim. Planning

Land acquisition needed? If so, status:

Design, Engineering:

Land purchase

Site Improvement

I_Building!Other Constn
Furniture and Fixtures:

Other:

$40,000

TOTAL

Comments:

Proposed Method of Financing:

(30

S

Net effect on revenue:

General Fund 101

Tax gain or loss:

Public Safety Fund-205

$40,000

Other income:

Parks/Rec Fund-208,213,214

Salvage Value of Replaced Asset:

Trail Fund - 211

Capital Projects Fund - 401

DDA Fund - 248

State/Federal Grant

Bond Issue

Charitable Donations

Other

TOTAL

o e S b e e P e e £

S

Notes:

* Idennfy project location on atiached map.

*® See anached msiructions for complenny this form.




Ada Township Capital Improvements Plan
Adopted March 14 /2022

CAPITAL PROJECT REQUEST WORKSHEETS
PARKS, RECREATION AND LAND PRESERVATION FUND

FUND 208



PARKS, RECREATION AND LAND PRESERVATION FUND - 208

TABLE 5
CAPITAL IMPROVEMENT PROJECTS

February 6, 2022

PROJECT TYPE & TITLE FY 22-23|FY 23-24|FY 24-25|FY 25-26 | FY 26-27 [FY 27-28 Lﬂ'é%; aTl i’m FUNDING SOURCES
TWP PRLP FUND|TRAIL FUND| GF - B&G | GRANT [ DONATION
New Equipment - Vehicles
New Z-Turn Mower (split w/ trails, BG) $10,200 $3,400 $3,400 $3,400
New F250 Pickup (split cost) $20,000 $6,700 $6,700 $6,700
Replace Ford Ranger pick-up (split costs) $22,000 $11,000 $11,000
Replace older gator $20,000 $6,700 $6,700 $6,700
Replace John Deer 1420 (split cost) $10,000 $5,000 $5,000
Park Improvements
Ada Park
Master Plan Review & Update $10,000 $10,000
Upgrade Office Building $20,000f $15,000] $15,000 $30,000 $10,000 $10,000
Upgrade Maintenance Building $20,000] $80,000| $100,000 $66,700 $66,700 $66,700
Upgrades to Shelter, Other $30,000 $15,000 $5,000 $10,000
Scoreboards for Softball Fields $10,000 $5,000 $5,000
Lighting for Softball Fields $20,000 $5,000 $5,000 $10,000
New Entry Sign $10,000 $10,000
Roselle Park
Parking Lot Project - Phase I $259,000 $259,000
Shelter, Picnic Expansion Project - Phase 11 $280,000 $10,000 $140,000 $130,000
Roselle Park North Trail Improvements $10,000 $5,000 $5,000
River Bank Stabilization $10,000 $5,000 $5,000
Improve Lagoon Area $10,000 $5,000 $5,000
New Entry Sign $10,000
Leonard Field Park
Riverbank Improvement Project $60,000( $666,000 $258,000 $333,000 $135,000
Ballfied Fence, Dugouts, Entryway $60,000 $5,000 $30,000 $25,000
Entryway, Parking Lot, Playground $50,000 $25,000 $25,000
New Entry Sign $10,000 $10,000
Legacy Park
Riverbank Erosion Stabilization $14,000 $14,000
New Sign $15,000 $10,000
Pond Management $8,000] $10,000 $10,000 $8,000
Non-Paved Trail to River Confluance $10,000 $10,000
Grand River Natural Area Preserve
New Signs $10,000 $10,000
Non-paved Trail Connection $10,000 $10,000

(Continued on Next Page)

A-1




PROJECT TYPE & TITLE FY 22-23|FY 23-24|FY 24-25|FY 25-26 | FY 26-27 | FY 27-28 | Long Term FUNDING SOURCES
Carl Creek Crossings Preserve TWP PRLP FUND|TRAIL FUND| GF - B&G | GRANT DONATION
New Signs $10,000 $10,000
Carl Creek Wetland Preserve
Updated Master Plan $10,000 $10,000
New Sign $10,000 $10,000
Site Improvements: Parking, Trail, Boardwalk, Signs $150,000 $25,000 $75,000 $25,000
Knapp Corner Preserve
Sign Improvement $10,000 $10,000
TOTAL: $377,200] $822,000| $225,000] $450,000] $230,000 $0 $0 $885,500 $109,500 $93,500] $588,000 $388,000




ADA TOWNSHIP CIP, 2022-2028 Dept.: Park & Recreation |Date Preparea: 1/10/2021
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Mark Fitzpatrick
Project Tile:  New Z-Tumn Mower Project Description and Location: Purchase of a new zero tum lawn mower 1o replace current John Deere
Departrnent Priority:
Project Justification Over 12 years old now
Current Status: % Complete
Prelim. Design: 10%
Relevant Studies, Plans, etc: Assels management plan
Plans and Specs.:
Altemnatives Considered:
Construction: 0%
Relationship 1o Other Projecis:
Impact on OEratigg Budget:
Anrwal operating cost: - PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 22.23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: $0 TO ¥/31/20 [TO 31421 | FY 21-22
Prelim. Planning: $0 $0 50 $0 $0 $0 $0 $0 $0
Land acquisition neadad? If o, status: Design; Engineering: £0 $0 $0 50 %0 30 §0 $0 $0
no Land purchase: $0 $0 $0 $0 $0 $0 $0 $0 $0
Site Improvement: $0 50 $0 $0 $0 £0 $0 $0 50
Building/Othar Constn.: $0 §0 $0 30 $0 $0 $0 50 $0
Fumniture and Fixtures: $0 $0 $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0| _$10,200 $0 $0 $0 $0 $10,200]
TOTAL: $0 $0 50| $10.200 $0 $0 $0 $0 $10,200
Comments: Prom_ed Malhod of Financing: {$000) Nat effect on revenue: {Posileg/None)
Riding mower for use in parks, trails and other Township General Fund 101 $3,400|Tax gain or loss:
properties Public Safely Fund-205 $0|Other income:
Parks/Rac Fund-208,213,214 $3.400|Salvage Value of Replaced Asset:
Trail Fund - 211 $3,400
Capital Projecls Fund - 401 $0
DDA Fund - 248 $0|Notes:
State/Federal Grant $0/ * ldentify project tocation on attached map.
Bond Issuve $0 " See anached instructions for completing this form.
Charitable Donations: $0
Othar $0
TOTAL: §10,200




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PRQJECT REQUEST WORKSHEET

Dept.:

lPatks & Recreation

Date Prepared:

I215:’2022

Submitted by:

Jautius Suchy

Project Title: ~ New F-250 Pickup Truck Project Description and Location; Mew F-250 Truck Purchase
Department Priority:
Project Justification To be used in iha parks, preserve, trails, ather Township propsrties. For new Employee to be hired as part of Building & Grounds, Trails
Current Staius: % Complete and Parks.
Prelim. Design:
Relevant Studies, Plans, etc:
Plans and Specs.:
Alternatives Considered:
Construction:
Relationship to Other Projects:
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 2526 | FY26-27 | Fy27-28 TOTAL
Annual maintenance cosl: TO 3/31/20 |TO 3/31/21 | FY 22-23
Prelim. Planning:
Land acquisition neaded? If so, status: Design; Engingering:
ILand purchase:
Sita Improvement:
Buildi her Constn.:
Fumiture and Fixtures:
Other: Equipment $39,000
TOTAL:
Comments: Propo_sed hgl'_ei_rnd of Financing. ($000) Net effecl on revenue: (PoaegiNone)
To be shared between Parks, Trails and B&G. Truck Genaeral Fund 101 $13,000] Tax gain or loss:
was ordered in 2021/22 FY bul will not be paid for until Public Safety Fund-205 $0]Other income:
2022/23 FY. Parks/Rec Fund-208,213,214 $13,000]Salvage Value of Replaced Asset:
Trail Fund - 211 $13,000
Capital Projects Fund - 401 $0
DDA Fund - 248 $0]|Notaes:
State/Fedaral Grant $0 * Identify project tocanton on anached nap.
Bord Issug $0 * See attached instructions for completing this form
Charitable Donatiens: $0
Other $0
TOTAL: $39,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Crept.:

2/5/2022

|Parks & Recrealion Date Prepared:

Submitted by:

Mark Fitzpatrick

Project Title:

Ford Ranger Pick-Llp Replacement

Departrnent Priority:

|Project Description and Location:

Replace current Ranger Pick Up Truck

Current Status:

% Complete

Prelim. Design:

Project Justification

To be used in the parks, preserve, Irails, other Township properties. To replace old pick-up Ford Ranger truck,

Relevant Studies, Flans, etc:

Plans and Specs.:
Alternatives Considered:
Construction: -
Relationship to Other Projects:
Imac@ on OEraiir_ng Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY26-27 | FY 27-28 TOTAL
Annual mainienance cost: TC 3/31/20 |TO 3/31/21 | FY 22-23
Prelim. Pianning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Constn.:
Fumiture and Fixlures:
Oiher: Equipment $30,000]  $30,000
TOTAL:
Comments: II=’r|:>posed Mathod of Financing: ($000) Net effect on revenue: {Pos/Neg/None)
To be shared between Parks, Trails and BA&G General Fund 101 $10,000]Tax gain or loss:
Public Safety Fund-205 $0|Other income:
Parks/Rec Fund-208,213,214 $10,000|Salvage Value of Replaced Asset:
Trail Fund - 211 $10.000
Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Notes:
1StalefFederal Grant £0 ® Mentify project Iocation on attached map.
Bond Issue $0 * See ariached instructions for completing this form,
Charitable Donations: 50
Other $0
TOTAL: $30,000




ADA TOWNSHIP CIP, 2022-2028 |Dept.: |F'arks & Recreation Date Prapared: I2/5/2022

CAPITAL PROJECT REQUEST WORKSHEET Submitted by: |Mark Fitzpatrick
Project Titte:  New Gator Utility Vehicle Project Description and Location: Replace older gator
Department Priority:
Project Justification To be used in the parks, preserve, trails, other Township propedies. To replace old gator,
Current Status: % Complate
Prelim. Design:
Relevant Studies, Plans, etc:
Plans and Specs.:
Alternatives Considarad:
Construclion:
Relationship 1o Other Projects:
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000}
EXPENCITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, stalus; Design; Engineering:
Land purchase:
Site Improvement:
Building/Other Consin.:
Fumiture and Fixures:
Other: Equipment $30,000
TOTAL:
Comments: Proposed Method of Financing. ($000) Nel effect on revenue: (PosiegNone
To be shared between Parks, Trails and B&G General Fund 101 $10,000|Tax gain or loss:
Public Safety Fund-205 $0|Other income:
Parks/Rec Fund-208,213,214 $10,000]|Salvage Value of Replaced Asset:
Trail Fund - 211 $10,000
Capital Projects Fund - 401 $0
DDA Fund - 248 50| Notes:
State/Federa® Grant $0 * Identify project locanon on attached sap.
Bond Issue $0) " See attached insiructions for completing this form.
Charilable Donations: $0
Other 30
TOTAL: $30,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

|21512022

Dept.: Parks & Recreation [Date Prepared:

Submitted by: Mark Fitzpairick

Project Title:

John Deere 1420 Replacement

Dapariment Priority:

Project Description and Location:

Replace cument John Deere 1420 Uiiltity vehicle, Used for mowing and snow removal.

Project Justification To be used in the parks, preserve, Irails, olhar Township properties. To replace old pick-up Ford Ranger truck.
Current Status: % Complate
Prelim. Design:
Relevani Siudies, Plans, etc:
Plans and Specs.:
Alternatives Considered:
Conslruction:
Relationship to Other Projects:
| impact on Operaling Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25.26 | FY 26-27 | Fy 27-28 TOTAL
Annual maintenance cost: TO ¥31/20 |TO 3/31/21 | Fy 2223
Prelim. Planning:
Land acquisition needed? If so, sialus: Desigr; Engineering:
Land purchase:
Sita Impravement:
Building/Other Constn.:
Fumniture and Fixtures:
Other: Equipment $30,000]  $30,000
TOTAL: .
Comments: Propesed Method of Financing: ($000) Net effect on revenue: (PosNeg/NoneX
To be shared between Parks, Trails and BAG General Fund 101 $10.000]Tax gain or loss:
Public Safety Fund-205 $0]|Qther income:
Parks/Rec Fund-208,213,214 510,000]Salvage Value of Replaced Assal:
Trail Fund - 211 $10,000
|Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Noles:
Slate/Federal Grant $0 * Identify project lecation on avtached map.
Bond Issue $0 " See witached instructions for completing this form
Charitable Donations: $0
Other $0
TOTAL: $30.000




ADA TOWNSHIP CIP, 2022-2028 Dept:  |Parks & Recreation Date Prepared: [215r2022
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Imark Fitzpatrick
Project Title: ~ Ada Park Office Improvements Project Descnption and Location: Upgrade to the Park cffice building to make il 2 more suitable work place.
Depanment Priority:
Project Justification Building is outdated - no lenger meets the needs for slaffing and operations.
Current Status: % Complete
Prelim. Design:
Relevant Studies, Plans, etc: Space Needs Study. PRLP Plan
Plans and Specs..
Al ives Considered: To rebuild the building. Educalion program 1o be conducied in other facilities.
Construction:
Relationship ta Other Projects: Ada Park Maintenance Building, Ada Township Hall
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE (3000}
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 [TO /31/21 | Fy 22-23
Prelim. Planning:
Land acquisilion needad? If so, status: Dasign; Enginesnng:
Land purchass:
Site improvement:
Building/Other Constn.: $20,000]  $15.000] $15,000 $50,000

Fumiture and Fixtures:

Other: Equipment

TOTAL:

Comments: Proposed Method of Financing: {8000} Net effect on revenua: (Poa/Neg/None)f
Removing educational use of Les Craig Learning Center General Fund 101 510,000] Tax gain or loss:
Public Salety Fund-205 $0| Other income:
Parks/Rec Fund-208,213,214 $30,000]Salvage Valua of Replaced Asset:
Trail Fund - 211 $10,000
Capital Projects Fund - 401 $0
DDA Fund - 248 $0]|Notes:
State/Federal Grant $0 * Identify project location on attached map.
Bond Issue $0 * See atached instructions for completing this form.
Charitable Donaticns: %0
Othar $0
TOTAL: $50,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

[Parks & Recreation

IDnte Prapared:

2/5/2022

Submitted by:

[Mark Fitzpatrick

Projedt Tille:

Ada Park Mainlenance Building Imprown

Department Priority:

Project Description and Location;

Upgrades fo the Maintenance building in Ada Park to make it more useable for all Township neads.

Project Justification

Building is cutdated - no longer mests the needs for staffing and operations. Operations have grown beyoung curent capacity. Needs

Current Status: % Complele re-prganized.
Prelim, Design:
Relevant Studies, Plans, etc: Space Needs Siudy. PRLP Plan
Plans and Specs.:
Alternatives Considered: To rebuild the building or constraci a new building elsewhere.
Construction;
Relationship 10 Other Projecis: B&G and Trails operalions needs.
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 31420 [TO /31421 | Fv 22-23
- Pralim. Planning:
Land acquisition needed? If so, status: Design; Enginesring:
Land purchase:
[Site Improvement:
Building/Other Consin.: $20,000]  $80,000] $100,000 $200,000
Furniture and Fixtures:
Other: Equipment
TOTAL:
Comments: Pro Mathad of Financing: ($000)} Net effect on revenue: !{Pos'Nﬂna
|Facility to be used for all Township maintenance General Fund 101 $66,600| Tax gain or logs:
opearations Public Salety Fund-205 $0]Other income:
Parks/Rec Fund-208,213,214 $66,700|Salvage Value of Replaced Asset:
Trail Fund - 211 $66,700
Capital Projects Fund - 401 $0)
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Hensify project location on attached map,
Bond Issue 30 * See attached instrictions for completing this forn
Charitable Donations: $0
Other $0
TOTAL: $200,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept:  |Parks & Recreation

Date Prepared:

2/5f2022

Submitted by:

IMark Fitzpairick

Project Title:  Ada Park Shalter Improvements Project Description and Location; Upgrades to the Shelter/Pavillion building in Ada Park
Department Priority:
Project Justification Building is wom and needs year round bathrooms to accommodate public needs
Cumrent Staus: % Complete
Prelim. Design;
Ralevant Studies, Plans, etc: Accessibility Study. PRLP Plan
Plans and Specs.:
Altematives Considered:
Construclion:
Relationship to Cther Projects: Park Master Plan
Imgact on Operating Budget:
Anrwal operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY24-25 | Fr25-26 | FY26-27 | Fy27-28 TOTAL
Annual maintenance cosl: TO /31420 {TO 33121 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engi ing.
Land purchase:
Site Improvement:
Building/Other Constn.. $30,000 $30,000
| Fumiture and Fixiures:
Other: Equipment
TOTAL:
Comments: Proposed Method of Financing: ($000) —_[Net effect on revenue: Pos/Neg/Nane)
Financed in part through a capital campaign for the Ganaral Fund 101 Tax gain or loss:
parks Public Safety Fund-205 $0]Other incoms:
Parks/Rec Fund-208,213,214 $15,000|Salvage Value of Replaced Asset:
Trail Fund - 211
Capital Projecis Fund - 401 $0
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Identify project tocation on atiached map,
Bond Issue 30 * See attached instritciions for completing this furm.
Charitable Donalions: $10,000
Other $5,000
TOTAL: $30,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

IDept.:

|F‘arks & Recreation

Date Prepared:

fzfs:zozz

|submitted by:

Mark Fitzpatrick

Project Titke:  Scoreboards for Softball Fields Project Description and Location: Adding scoreborads to the two sofiball fields in Ada Park
Department Priority:
Project Justification Upgrade facililies, enhance visitor experience
Current Status: % Complete
Pralim. Dasign:
Relavant Studies, Plans, etc: PALP Plan
Plans ard Specs.:
Alternatives Considered:
Construction:
Relationship to Other Projects: Park Master Plan
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE {$000}
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23.24 | FY 24-25 | FY 25-26 | FY26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 [TO 31421 | Fy 22-23
Prelim. Planning:
Land acquisition needed? (f so, status: Design; Engineerning:
Land purchase:
Site Improvement: $10,000 $10,000
|Building/Other Consin,:
Fumnilure and Fixtures:
Other: Equipment
$10,000
Comments: Proposed Meathod of Financing: __($000) Net effect on revenue: (Pos/Ny ]
Financed in part through a capital campaign for the General Fund 101 $0|Tax gain or loss:
parks Public Safety Fund-205 $0|Othar income:
Parks/Rec Fund-208,213,214 $5,000|Salvage Value of Replaced Asset:
Trail Fund - 211 $0
Capital Projects Fund - 401 $0,
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Mensify project location on attached map.
Bond lssue $0 * See attached instructions for completing this form
Charitable Donations: $5.000
Oihar 50
TOTAL: $10,000




ADA TOWNSHIP ClP, 2022-2028 Dept.: Parks & Recreation IDaIa Prepared: 2/5/2022
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Mark Fitzpairick
Project Title:  Ada Parl Sofiball Field Lights Project Descriplion and Location; Adding lighting 10 the two softball fields in Ada Park
Depariment Priority:
IProject Justification Upgrads facilities, enhance visilor expenence
Current Status: % Complete
Prefim. Design:
Retevant Studies, Plans, elc: PRLP Plan
Plans and Specs.:
Alternatives Considered: keep them without lights
Construction:
Relationship (o Other Projects: Park Master Plan
Impact on Operating Budgst:
Annual operaling cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTiM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO /3120 |TO /3121 | FY 22.23
Prelim. Planning:
Land acquisition needad? If so, status: Dasign; Enginearing:
Land purchase:
Site Improvement: $20,000 $20,000
Building/Other Constn.:
Fumiture and Fi
Other: Equipment
TOTAL: $10.000
Comments: | Proposed Method of Financing: {$000) MNet effect on revenue: (Pos/Neg/None)
Financed in part through a capitat campaign for the General Fund 101 $0]Tax gain or loss:
parks Public Safety Fund-205 $0] Othar income:
Parks/Rec Fund-208,213,214 $5,000|Salvage Value of Replaced Asset:
Trail Fund - 211 $0
Capital Projects Fund - 401 $0
DDA Furd - 248 $0|Notes:
State/Federal Grant 30 * Identify project focation on attached nap.
Bond Issua $0 * See attached instructions for completing this form,
Charitable Donations: $5,000
Other $0
TOTAL: $10,000




ADA TOWNSHIP CIP, 2022-2028 Dept..  |Park & Recreation |Date Prepared: 10/16/2020
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: Mark Fitzpatrick
Project Title:  New signs for entrances and entryways |Project Bescription and Lecation: New antry signs for the Parks, Preserves and Township Entry points
Depariment Priority: &
Praject Justification Upgrade all Township sign o a common image, logo and brand
Current Status: % Complete
Prelim. Design: 10%
Relevant Studies, Plans, etc: Sign Committee
Plans and Specs.: o
Al tives Considered:
Construction; 0%
_|Refalionship to Other Projects: Signs for all Township Entryways and lacillies
Impact on rating Budget: $000
Annual operaling cost: . PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM., BUDGET | FY 22-23 | FY23-24 | FY24-25 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: $0 TO 3/31/20 [TO 33121 | Fy 21-22
Prelim. Planning: $0 $0 $0 $0 $0 $0 $0 $0 $0
Land acquisition needed? If so, status: Design; Engineering: $0 $0 $0 $0 $0 $0 $0 $0 30
no Land purchase; $0 $0 $0 30 $0 $0 $0 $0 $0
Site Improvement: 50 $0 $45,000]  $30,000 $0 $0 $75,000
Building/Other Constn.: B0 $0 $0 $0 $0 30 $0 $0 $0
Fumiture and Fixtures: b0 $0 $0 30 $0 $0 $0 50 $0
Other: $0 $0 $0 $0 $0 50 $0
TOTAL: $0 50 $0 $0|  $45.000] $30,000 $0 $0 $75,000
Comments: Proposed Method of Financing: {$000) Nel elfect on revenue: (Pos/Neg/Nana)
Installation plan, timing and cost to be coordinated by Goenaral Fund 101 $0|Tax gain or loss:
the Sign Committee. This is just a drafi at this point of Public Safety Fund-205 $0|Cther income:
amounts, liming and fund altocations, Parks/Rec Fund-208,213,214 $75,000(Salvage Value of Replaced Asset:
Trail Fund - 211 0
Capital Projects Fund - 401 30
DDA Fund - 248 $0|Notes:
State/Federal Grani $0 * Hdentify pruject tocation on attached map.
Bornd Issue $0 * See artached instructions for completing this form.
Charitabla Donations: $0
Other $0
TOTAL: $75,000




ADA TOWNSHIP CIP, 2022-2028 [Dept:  JPack & Racreation [Date Prepared: 10/16/2020
CAPITAL PROJECT REQUEST WORKSHEET [submitted by: IMark Fitzpatrick

Project Title: Project Description and Localion; Roselle Park - Next major phase of improvement to include a picnic shelter, accessable picnic area, additions
Roselle Park Shelter - Picnic Area - Parking Lot to the playground and renovations to the parking area by the silos.
Depariment Priority: 2
Project Justification Needs for accessable and outdoor picnic areas and places gor groups to gather. Old gravel parking lot needs upgrading.
Current Status: % Completa
Pretim. Design: 00%
Relevant Studies, Plans, etc: Mastar Plan, Recreation Needs Assesment
Plans and Specs.: 0%
Allematives Considered: DNR grant application had been applied for and not awarded
Construction: 0%
Relationship to Other Projects:
Impact on Operaling Budget: $000
Annual operating cost: - PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY22.23 | FY 23-24 | FY24-25 | FY25-26 | FY 26-27 TOTAL
Annual maintenance cost: 0 TO 3/31/20 |TO 3/31/21 | Fy 21-22
Prelim. Planning: $0 $0 $0 $0 $0 30 $0 $0 $0
Land acquisition needed? i so, status: Design; Engineering: $0 $0 $0 $0 $0 $0 $0 $0 $0
no Land purchase: 30 30 $0 $0 §0 $0 $0 $0 $0
Site Improvemant: $0 $0 $259,000 £0 $0]  $280,000 0 $539,000
Building/Other Consin.: $0 $0 §0 $0 $0 $0 $0 50 $0
Fumiture and Fixtures: $0 $0 $0 $0 $0 $0 $0 $0 $0
Other: 60 $0 $0 $0 £0 $0 50
TOTAL: 50 $0 $0| $259,000 $0 $0]  $280.000 $0 $5239,000
Commaents: Proposed Method of Financing: {$000) Net effect on revenue: (Posiag
Parking Lot Phase will take place in Fy 22/23 and General Fund 101 $0]Tax gain or loss:
Shelter and Picnic Improvements will take place in FY Public Safety Fund-205 $0]|Other incorme:
25/26. Parks/Rec Fund-208,213,214 $269,000]Salvage Value of Replaced Assel:
Trail Fund - 211 $0
Capital Projocts Fund - 401 50
DDA Fund - 248 $0|Notas:
State/Federal Grant $140,000 * Identify project locasion on attached map.
Bond Issue $0 " See attached instections for completing this forn.
Charitable Donalions: $130,000
Cther $0
TOTAL: $539,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

IParks & Recreation

IDate Prepared:

2/5/2022

Submitted by:

Mark Fitzpatrick

Project Title:

Leonard Field Park Riveriront Improvem

Depariment Priority:

Project Description and Location:

Upgrade area along the river side of the park - including redoing both river overlook decks, making better access to the niver, improving p4

Current Status:

% Complete

Prelim. Design:

Project Justification

Worn and outdated facilities and more diverse use

Relevant Studies, Plans, etc:

PRLP Plan, Accessibility study, Rec Needs Study

Plans and Specs.:
Allematives Considered:
Construction:
Relationship to Ciher Projects: Park Master Plan
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE {($000)
EXPENDITURE TYPE ACTUAL ESTIM. ( BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO /31420 |TO 2/31/21 | Fy 22-23
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engineering:
Land purchase:
Site Improvement: $60,000] $606,000 $666,000
Building/Other Constn.:
Fumiture and Fixlures:
Other: Equipmant
TOTAL: $60,000] $606,000
Comments: Proposed Mathod of Financing: ($000) Net affect on revenue: (PoaNeg/h
Financed in part through a Ml DNR grant and a capital General Fund 101 $0| Tax gain or loss:
campaign for the parks Public Safety Fund-205 $0]Other income:
Parks/Rec Fund-208,213,214 $233.000|Salvage Valus of Replaced Assel:
Trail Fund - 211 $0
Capital Projects Fund - 401 $0
DDA Fund - 248 $50,000| Notes:
Slate/Fedaral Grant £333.000 * Identify project tacation on aitached map,
Bond Issue $0 * See aitached instructions for completing this form.
Charitable Donations: $50,000
Cther $0
TOTAL: $666,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: IMark Fitzpatrick

Dept.: IParks % Recreation Date Prepared:

2/5/2022

Project Title:  Leonard Field Park Ballfield Fences

Project Descriplion and Location:

Replace the old ballfield fences and improve the dugouts

Department Priofily:
Project Justification Provida better safety for players and cars on the road. Provide betler access 1o the field
Current Status: % Complete
Pralim, Design:
Relevant Studies, Plans, eic: PRLP Plan, Accessibility siudy, Rec Needs Study
Plans and Specs.:
Alternatives Considered:
Construction:
Relationship 1o Other Projects: Park Master Plan
Impact on Operating Budget:
Annual operating cos: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual mainienance cost: TO ¥/31/20 | TO 3/31/21 | FY 22.23
Pratim. Planning:
Land acquisition needed? If so, status: Dasign; Engineering:
Land purchase:
Site Improverment: $60,000 $60,000
Building/Other Consin.;
Fumiturg and Fixtures:
Other: Equipment
TOTAL: $60.000
Comments: Proposed Method of Financing: ($000) Net effect on revenue: |{PosiNeg/None)
Financed in part through a capital campaign for the General Fund 101 20| Tax gain or less:
parks and small grant Public Safety Fund-205 $0|Cther income:
Parks/Rec Fund-208,213,214 $5.000[Salvage Value of Replaced Asset:
Trail Furd - 211 $0
Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Identify praject location on attached map.
Bond Issue $0 * See attached instructions for complening this form.
Charitable Donations: $25,000
QOther $30,000]
TOTAL: $60.900




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: ]Parks & Recreation

Date Prepared;

]2/5!2022

Submitted by:

Mark Fitzpatrick

Project Tille:

Depariment Priority:

Leonard Field Park Entryway Improvem¢ Project Description and Location:

Irmprovernent to the entryway, parling lot and accessibility for Leonard Field Park

Praoject Justification

Provide better safety and accessibility - replace worn/old features

Current Stalus: % Complete
Pralim, Design:
Relevant Studies, Plans, etc: PALP Plan, Accessibility study, Rec Neads Siudy
Plans and Specs.:
Alternalives Considered:
Construction:
Refationship 1o Other Projects: Park Master Plan
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY25-26 | FY26-27 | Fy 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO /31/21 | FY 22.23
Prelim. Planning:
Land acquisition needed? If so, siatus: Design; Engineering:
Land purchase:
Site Improvement: $50.000 $50,000
Building/Other Constn.:
Furnilure and Fixlures:
Other:_Equipment
TOTAL: $50,000
Comments: Proposad Method of l?in_ancing: {$000) Nat affect on ravenus: (PosNegNone)
Financed in pan through a capital campaign for the General Fund 101 $0/Tax gain or loss:
parks Public Safety Fund-205 $0]|Other income:
Parks/Rac¢ Fund-208,213,214 $25,000]|Salvage Value of Replaced Asset:
Trail Fund - 211 $0
|Capital Projects Fund - 401 30
DDA Fund - 248 $0|Notes:
State/Federal Grant $0 * Wdentify project location on attached map.
Bond Issue $0 * See anached instructions for completing this form
Charitable Donations: $25.000)
Other
TOTAL: $50.000




Ada Township Capital Improvements Plan
Adopted_March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
TRAIL FUND

FUND 211



TABLE 6

TRAIL FUND - 211

CAPITAL IMPROVEMENT PROJECTS

February 7, 2022

PROJECT TITLE DEPT. FY 22-23 | FY23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28
PRIORITY
Phase | Trail Bond Projects $5.,900,000
Yet to Be Determined Phase 2 & 3 Bond Projects $5,000,000( $4,100,000
Wayfinding Signage $50,000 $50,000
New Z-Turn Mower (split w/ trails, BG) $3,400
New F250 Pickup (split cost) $6,700
Replace Ford Ranger pick-up (split costs) $11,000
Replace older gator $6,700
Replace John Deer 1420 (split cost) $5,000
TOTAL; $5,910,100] $5.061,000| $4,156,700 $5,000 $0 $0
CUMULATIVE TOTAL BY YEAR: $5,910,100{$10,971,100/$15,127,800]$15,132,800| $15,132,800| $15,132,800




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: Trails

Date Prepared:

| 2rronee

Submitted by: Julius Suchy

Trail Committea has identified the following segments for construction in 2022/2023: Petlis Avenue (3 Mile to

Projact Tille:  Phase_1 Trail Bond Projecls Project Descriplion and Location:
Chisf Hazy Cloud Entrance) & the Hall StreeV/Cascade Rd./Spaulding Connector as two projects for this yr.
Departmeni Priority: 1
Project Justification The Township Board bonded for funds to complete large projects over a 5 year period. The Trails Commiittee is continuing to
Current Status: % Complete review segments and implemant based on the reports and feedback received by the Township
Prelim. Design: 0%
" IRelevant Studies, Plans, etc: Gonnect Ada Plan, Parks & Rec Master Plan
Plans and Specs.: 0%
Altematives Considered: N/A
Construction: 0%
“|Relationship to Other Projects: N/A
Impact on OEraligg Budget: $000
Annual oparating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY22-23 | FY23.-24 | FY24-25 | FY25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | FY 21-22
Prelim. Planning: $0 $0 $0 $0 $0 50 $0 $0 50
Land acquisition needed? If so, status: Design; Engineering: $0 $0 $0 $0 $0 $0 $0 $0 $0
Unsure until survey work and projects are selecied Land purchase: $0/ $0/ $0 $0 $0 B0/ 50 $0/ $0
Site Improvement: $0 $0 $0] $5.800.000 $0 0 $0 $0, $5,900,000
Building/Other Consin.: $0 $0 $0 $0 $0 b0 50 $0 $0
Fumnilure and Fixtures: $0 $0 $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0 $0
TOTAL: $0 $0 $0]  $5,900.000 $0 $0 $0 $0 $5,900,000
Comments: | Proposed Mathod of Financing: ($000) Met effect on revenue: ({PoaiNeg/None
These amounis are placeholders as we work through General Fund 101 $0|Tax gain or 10§s:
design engineering and bidding of projects. Bord Public Safety Fund-205 $0|Cther income:
proceeds will be moved into the 211 fund to pay for this Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
projaci. Trail Fund - 211 $5,900,000
Capital Projects Fund - 401 $0
DDA Fund - 248 $0[Notes:
State/Federal Gran $0 * Identify project lucation on attached map.
Bond Issue $5,800,000 " See attached instructions for completing s form.
Charitable Donations: $0,
Other $0
TOTAL: $11,800,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:  |Trails

|Date Prepared:

272022

Submitted by:

Julius Suchy

Project Titke:  Phase 2 & 3 Trail Bond Projects Project Description and Location: The Trail Committee is reviewing trail segmants to be included with Year 3-5 of the Trails Bond Project
Depariment Priority: 1
Projeci Justification The Township Board bonded for funds to complete large projects over a 5 year period. The Trails Committes is continuing to
Current Status: % Complete review segments looking bolh and large and small projects.
Prelim. Dasign: 0%
_|Relevant Studies, Plans, elc: Connect Ada Plan, Parks & Rec Master Plan
Plans and Specs.: 0%
Altematives Considered: N/A
Consiruction: 0%
Relationship to Other Projects: N/A
Impact on Operating Budget: $000
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET { FY 22-23 | FY 23-24 FY 24-25 FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |[TO 3/31/21 | Fy 21-22
Prelim. Planning: $0 $0 $0 $0 $0 $0 $0 $0 $0
Land acquisition neadad? If so, status: Dasign; Engineering: $0 $0 $0 $0 $0 $0 $0 $0 $0
Unsure uniil survey work and projects are selected Land purchase: $0 $0 $0 $0 $0 $0 $0 $0 $0
Site Improvement: $0 $0 $0 $0] $5,000,000] $4,100,000 $0 $0 $9,100,000
Building/Other Constn.: $0 $0 $0 $0 $0 $0 $0 $0 $0
Fumilure and Fixtures: $0 $0 $0 $0 $0 $0 $0 $0 $0
Other: $0 30 $0 $0 $0 30 $0 $0
TOTAL: $0 $0 $0 $0] $5,000,000] $4,100,000 $0 $0 $9.100,000
Comments: Proposed Mathod of Financing. ($000) Net effect on revenue: [Pes/Neg/None)
Thase amounts are placehelders as we work through General Fund 101 $0|Tax gain or loss:
foasibility & design angineering. Bond preceeds will pay Public Safety Fund-205 $0]|Other income:
for these projects Parks/Rec Fund-208,213,214 $0]Salvage Value of Replaced Asset
[ Trail Fund - 211 $9,100,000
Capital Projects Fund - 401 $0
DDA Fund - 248 $0[Notes:
State/Federal Grant $0 * Identify praject tocation on attached map,
Bond Issue $0 * See anached instructions for completing this form
Charilable Donations: $0
Cther $0
TOTAL: $9,100,000




ADA TOWNSHIP CIP, 2022-2028 IDep‘t |Trails IDnte Prepared: ] 10 ERIR0
CAPITAL PROJECT REQUEST WORKSHEET |submitied by: IMark Fitzpatrick
Project Tile: _GRNA trail repairs Project Description and Location; Grand River Natural Area Preserve - mill and re-pave bike path along Irom \railhead, past Ada Moorings and
down to tha river.
Dapartment Priority: 4
Project Justification Salety issues - sactions of the trail has cracks and bumps, other sections worn down 10 gravel base. Will require some fill,
Current Status: % Complete
Prelim. Design: 0%
Relevant Studies, Plans, etc: Has been reviewed by Moore & Bruggink
Plans and Specs.: 0%
Alternatives Considered: This was planned for 2020 by got postpeoed due to Cowid
Construction: 0%
Ralationship to Other Projects: Related to other rail improvements - to be in the same bid package
Impact on Oparating Budget: $000
Annual operating cost: - PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 TOTAL
Annual maintenance cost: $0 TO 3/31/20 [TO 331721 | Fy 21.22
Prelim. Planning: $0 $0 $0 $0 $0 $0 $0 $0 $0
Land acquisition needed? If so, status: Design; Engineering: $0 30 $0 $0 $0 30 30 $0 $0
no Land purchase: $0 $0 $0 50 $0 §0 30 $0 $0
I'_.Sile Improvement: $0 $0 $0|  $80,000 $0 0 $0 $0 $80,000
Building/Other Consin.. 0 $0 $0 b0 $0 $0 §0 $0 $0
Fumiture and Fixlures: $0 $0 $0 30 $0 $0 30 $0 $0
Other: $0 $0 $0 30 $0 $0 $0 $0
TOTAL: $0 50 $0[ _ $80,000 $0 $0 $0 $0 $80,000
Comments: Proposed Method of Financing: fST)UO) Net effect on revenue: (P o
Project was o be completed in FY 21/22 but was General Fund 101 $0[Tax gain or ioss:
delayed due to contractor. Project will be moved to FY Public Safely Fund-205 $0|Other income:
22/23. Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 $60,000
Capital Projects Fund - 401 $0
DDA Furd - 248 $0|Notes:
State/Federal Grant §0 * Identify project location on anached map.
|Bord Issue $0 " See atinched instructions for completing this form,
Charitable Donations: $0
Other $0
TOTAL: $80.000




Ada Township Capital Improvements Plan
Adopted _March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS

PARKS AND LAND PRESERVATION FUND
FUND 213



TABLE 4
CAPITAL IMPROVEMENT PROJECTS
PARKS AND LAND PRESERVATION FUND - 213

February 6, 2022

PROJECT TITLE FY 22-23 | FY 23-24 | FY 24-25 FY 25-26 FY 26-27 FY 27-28 Long FUNDING SOURCES
Term TWP. |GRANTS| OTHER
Ada Park
None
Leonard Field
None
Open Space
None
Grand River Natural Area
Potential Riverfront Greenway $300,000
Total: $0 $0 $0 $300,000 $0 $0 $0 $0 $0 $0
Cumulative Total By Year $0 30 30 $300,000 $300,000 $300,000




Ada Township Capital Improvements Plan
Adopted _March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
DDA FUND

FUND 248



TABLE 7
CAPITAL IMPROVEMENT PROJECTS
DDA FUND - 248

February 7, 2022

PROJECT TITLE DEPT. DEPT. FY 22-23 | FY23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28
PRIORITY
Fulton St. and Ada Drive - Gateway Sign $27,000
Village Gateway Signs $27,000
DDA District Wayfinding Signage $15,000
Village Sidewalk Replacement $41,400 $41,400 $41.,400
Electrical Vehicle Charging Station $25,000
Train Trestle Mural Project $33,500 $20,000
Leonard Field Riverfront Improvement Transfer $25,000 $25,000
TOTALS: $73,500 $99,000 $0[ $66,400) $41,400] $41,400
CUMULATIVE TOTAL BY YEAR: $73,500] $172,500] $172,500] $238,900| $280,300| $321,700
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ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.: DDA

lDilu Prepared: 12/22/24

Submitted by: Haley Stichman

Project Title: DDA District Wayfinding Signage Project Description and Location; Wayfinding signage within the DDA District as it relates to parking and major public destinations, Proposed location is at the entrance to
Legacy Park
Depariment Priority: 1
Project Justification Ada curently lacks wayfinding signage. Such signage could help promote public awareness of the District as a destination for shopping
Current Status: % Complete and other commercial activity.
Prelim. Design:
Relevant Studies, Plans, etc: The DDA's Development Plan and Tax Increment Financing Plan outlines “directional signage” under Streelscape Improvements and
Plans and Specs.: Landsacaping, pages 15-16.
Alternatives Considered. None.
Construction;
'F!ela(innship to Other Projects; Township-wide Unified Sign Design Project.
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20TC 331721 | Fy 22-23
Prelim. Planning: 50/ $0 30 $0 $0; 30 $0 50 $0
Land acquisition needed? If so, status: Design; Engineering: $0f $0 $0j $0 $0 30 $0 50 $0
Land purchase: 30 $0) 501 $0 $0 $0 $0 30 $0
Site Improvement: $0 $0 30 $0 50 30 $0 30 $0
Building/Other Constn.: $0 $0 $0 $0 $0 $0 $0 $0 30
Furniture and Fixtures: $0 30|  $15,000 $0 $0 $0 30 30 $15,000
Other: $0 30 $0 $0 $0 $0 50 $0 30
TOTAL: $0 $0]  $15,000 $0 50 30 $0 $0 $15,000]
Comments: IProposed Method of Financing: (3000} Net effect on revenue: |iposegiane)
“Placeholder cost as we will not know the true cost until General Fund 101 $0]Tax gain or loss: No impact
'we receive project bids. Public Safety Fund-205 $0| Other income; No impact
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset: [No impact
Teail Fund - 211 $0
Capital Projects Fund - 401 30
DDA Fund - 248 $15,000]Notes:
State/Federal Grant 30 *® Identtfi progeet lucation on attached map
Bond lssue $0, * See attached mstructons for complenng shis form.
Charitable Donations $0|
| Other 0
TOTAL: $15,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

Dept.: DDA

|Date Prepared: 12720721

Submitted by: Haley Stichman

Project Title:  Train Bridge Mural Project Project Description and Location: Installation of four artist murals on the two train bridges that run over Thornapple River Dr. and Ada Dr. in the Development District
Department Priority; 2
Project Justification DDA Board Members have commented numercus times about the lack of upkeep of the train bridges that run over Ada Dr. and
Current Status % Complete Thornapple River Dr. Several other Michigan communities have opted to place murats on train bridges. Murals would provide a stronger
Prelim. Design: identity and more attractive appearance to these main thoroughfares in the village area
Relevant Studies, Plans, etc: Public ant is noted as a gateway improvement cption in the DDA Development Plan and Tax Increment Financing Plan, page 16
Plans and Specs.: Although, these entries into the village area are not the planned locations outlined.
Altematives Considered: None.
Constraction:
[Relationship to Other Projects None.
|Ilmpact on Operating Budget:
Annual aperating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 2526 | Fy 26-27 | Fr 27-28 TOTAL
Annual maintenance cost: TO 331120 |[TO 3731421 | FY 22-23
Prelim. Planning: $0 30 $0 $0 30 $0 $0 $0 $0
Land acquisition neaded? If 30, stalus: Design; Engineering: $0 $0 $0 $0 30 30 $0 50 $0
Land purchase: $0 $0 §0 $0 30 30 $0 $0 50
Site Improvement: $0 $0]  $30,000( $20,000] $0 $0 $0 30 $50,000
Building/Ciher Constn.: $0. 50 30 50 $0 $0 $0 $0 $0
Furniture and Fixiures $0) $0 $0 $0 $0 $0 $0 $0 30
Other: $0] $0 $3.500 30 50 $0] 30 $0 33,500
TOTAL: $0f $0] $33.500] $20,000 $0 30 $0 30 $53,500
Comments: Proposed Method of Financing (-SODD) Net effect on revenue: kP o
*$3,500 permit fee submitied 1o the railroad, IGenera1 Fund 101 30| Tax gain or loss |No impact
“$50,000 is a placehoider cost TBD based on scope of Public Safety Fund-205 $0|Other income: No impact
work determined by the DDA. Landscaping will be Parks/Rec Fund-208,213,.214 $0|Salvage Value of Replaced Asset. |No impact
included in budget/not a capital item, Trail Fund - 211 30
Capital Projects Fund - 401 30
DDA Fund - 248 $53,500|Notes:
State/Federal Grant $0 * Identif project lncatiom on attached map
Bond Issue $0 * See anached mstructons for compleimg thns form
Charitable Donations $0)
| Other 30
TOTAL. $53.500




ADA TOWNSHIP CIP, 2022-2028 [pept:  [ppa |pate Prepared: | 1212202021
. CAPITAL PROJECT REQUEST WORKSHEET |submitted by: [Hatey stichman
E'ru]ecl Title:  Village Gateway Signs Project Description and Location: Installation of new village gateway signs at the Fulton St./Ada Dr. and Fulton St./Headley St. intersections to welcome people to the village area.
Department Priority:
Project Justification: Provide a sironger identity and more atiraclive appearance to the major entrances to the Development District/village area. The village entry sign formerly located
Cumrent Stalus: % Complste [N Ada Dr_ at Fulton 5t was rermoved as part of the Ada Dr. recenstruction.
Prelim. Design: 20%
”|Relevant Studies, Plans, etc. Section 1, page 13 of DDA Devalopmant Plan and Tax Increment Financing Plan; Township-wide Unified Sign Design Project and resufting sign specsicost
Plans and Specs.: 0% |estimates prepared by Universal Sign Co., dales 10/15/20.
Alternatives Considered: None
Consiruction:
Relationship to Other Projects: A design theme was established with the community entry sign installed at the Knapp/Grand River Dr. intersection. A similar design is expected to be
Impact on Operating Budget: $000 used in the village area, in coordination with the work of the Township Signage Committee,
Annual operating cost s FROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual mainienance cost: 30 TO 3/31/20 [TO 3/31/21 | FY 22-23
Prelim, Planning $0 $0 30 $0 30 30 30 30 30
Land acquisilion needed? If so, stalus Design; Engineering $0 $0 $0 30 $0 $0 $0 $0 $0
Land purchase; 30 $0 $0 30 $0 $0 30 $0 $0
She Improvement $0 30 $0| $54.000 $0 50 30 $0 $54,000
|Buildingl0ther Consin.: 30 $0 30 $0 30 $0 $0, 30 $0
Furniture and Fidures; $0 $0) $0/ $0 30, $0 $0 $0 30
Other $0, 30 30 50 30 $0 $0 $0 50
TOTAL: 30 $0] 30 $54,000 $0 50 $0 $0 $54,000
Comments Proposed Mathad of Financing ($000} Met effect on revenue: HPosMNeg/Mona)
'Will need a permit to place the sign in the road right-of- General Fund 101 30| Tax gain or loss: No impact
way Public Safety Fund-205 $0]Other income: No impact
Parks/Rec Fund-208 $0]Salvage Value of Replaced Asset: |No impact
Parks/Land Fund-213 30 30
Parsk/Rec/Land Fund-214 $0
Trail Fund - 211 $0|Notes
DDA Fund - 248 $54,000 * Idennifyy projeet lucaton on attached nap
GrantLoan/Bond Issue: $0 * See attached instructions for completing this form
Charitable Donations: $0)
Other $0
TOTAL: $54,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.. DDA

|Date Preparea: 12022721

Submitted by: Haley Stichman

Project Title  Electric Vehicle Charging Station Project Description and Location Installation of a 2nd charging station in the parking lot of the Amy Van Andel Library - Community Center,
Depariment Priority 4
Project Justification As growth in the sales of electric vehicles accelerates, there is also growlih in the installation of electric vehicle charging stations both
Current Status: %, Complete statewide and locally. The DDA Board supports this forward thinking movement as noted during the Authority meeting on 12113, "one-
Prelim_ Design- forth of all cars are going te be electric in the next 4-5 years”
Relevant Studies. Plans, etc None.
Plans and Specs..
Altematives Considered: None.
Construction
Relationship to Other Projects The Township installed a charging station in the Amy Van Andel Library parking area in 2020
Impact on Operating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual mainienance cost; $1.500 TO 331120 FY 22-23
" |Prelim. Pranning: 30 30 30 $0 $0 $0 $0 $0
Land acquisition needed? If so, status: Design; Engineering: 30 $0 30 30 $0 30 $0 $0
Land purchase: $0 $0 $0 30 $0 $0 $0 $0}
Site Improvement: 30 $0 $0 30| $25.000 30 $0 $25,000
Building/Other Constn.: $0 $0 $0 $0 $0 $0 30 $0i
Furniture and Fixtures. $0 $0 $0 $0 30 30 $0 50
Other: 30, $0 $0 30 30 30 $0 $0i
TOTAL: 30] 80 80 30 30 525,000 50 0 $25,000)
Comments: [Proposed Method of Financing: ($000) et effect on revenue: frasmisgnone]
General Fund 101 $0] Tax pain or loss No impact
Public Safety Fund-205 $0|Cther income: No impact
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset. |No impact
Trail Fund - 211 $0
Capital Projects Fund - 401 50
DDA Fund - 248 $25,000|Notes
State/Federal Grant $0 * Idennify pregect location on attached map.
|Bond Issue 50 * See anached instrtcitons for completing this forim,
Charitable Donations $0
Other $0
TOTAL: $25,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept: | DDA

Date Prepared;

| 122221

Submitted by:

| Haley Stichman

Project Title:  Village Sidewalk Replacement Project Description and Location: Replacement of 5-fool side sidewalks on the following fontages: Bronson $t., Ada Drive to River St.. Thornapple River Or.. both sides,
Ada Drive to Headley St., Thomapple River Dr, both sides, Ada Drive to Thomapple River Dr.
Depariment Priority: 5
Project Justification Sidewalks on these sireet frontages were installed in the 1990's, and are showing their age. The block of Bronson Si. has severe joint
Current Status: % Complete displacement due o tree roots that has been temporarily mitigated with joint grinding, as does the sidewalk on the south side of
Prelim. Design; Thornapple River Dr. Estimated cost:4140 linear feet x 5 feet @ $6.00/sf = $124,200.

Plans and Specs.;

Relevant Studies, Plans, etc:

Altemnatives Considered
Construction:
Relationship to Other Projects:
Impact on Operating Budget:
Annual operaling cost: PROGRAMMED EXPENDITURE SCHEDULE (3000)
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | FY 22-23
Prelim. Planning: 30 30 $0 $0 $0 $0 $0 $0
Land acquisition needed? If so, stalus; Design; Engineering: $0 $0 30 $0/ 30 $0 $0 $0
Land purchase: $0 $0 $0, $0 $0 $0, $0 30
Site Improvement: $0 30 30| $0/ 30|  $41,400] $41,400]  $41,400, $124,200]
Building/Other Constn.: $0 30 $0 $0 $0 $0 30 $0i $0]
Fumiture and Fixtures: $0 $0, $0 $0 30 $0 $0 $0 $0
Other: $0/ 30| $0 30 $0 $0 30 $0 30
TOTAL 30 $0 $0 $0 30| 341,400 $41,400]  $41.400 $124,200
Comments: Proposed Method of Financing: ($000) Net effect on revenue: JiPosiNeg/Nons)|
General Fund 101 $0|Tax gain or logs: No impact
Public Safety Fund-205 $0]|Other income: No impact
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset: |No impact
Trail Fund - 211 50,
Capital Projects Fund - 401 $0
DDA Fund - 248 $124,200(Notes:
State/Federal Grant 30 * Identify project locatton on anached map.,
Bord Issue $0 ® See anached instructions for completng this form.
Charitable Donations: $0
Other $0
TOTAL: $124,200




Ada Township Capital Improvements Plan
Adopted March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
SEWER FUND

FUND 390



February 6, 2022
TABLE 9
CAPITAL IMPROVEMENT PROJECTS
SEWER FUND - 590

PROJECT TITLE DEPT. FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28
PRIORITY

Fulton Street Lift Station Eave Repair $20,000

Fulton Street Lift Station Valve Replacement $150,000

Wet Well Wizards (4) $55,000

Hall Street Lift Station Control Improvements $150,000

Spaulding Lift Station Generator $100,000

TOTALS: $420,000(  $55,000 $0 $0 $0 $0
CUMULATIVE TOTAL BY YEAR: $420,000] $475,000] $475,000] $475,000] $475,000 $475,000

A-1




ADA TOWNSHIP CIP, 2022-2028 Dept.: |Sewsr Fund |Date Prepared: B
CAPITAL PROJECT REQUEST WORKSHEET Submitted by: [steve Ryan

Project Title:

Fulton St. Lift Station Eave Repair

Depanmert Priority:

Project Dascription and Location:

Repair moisture damage 1o building save caused by condensation from backup generator exhaust

Project Justification Overlima, moisiure in deisel genarator exhaust has resulted in rot on exterior of pump station building.
Current Status: % Complete
Prelim. Design:
Aelevant Studies, Plans, etc:
Plans and Specs.:
Altematives Considerad:
Construclion:
Relationship to Other Projects:
Impact on Operaling Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | FY25-26 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 331721 | FY 21-22
Prelim. Planning:
Land acquisilion needed? If so, slaius: Dasign; Enginesring
Land purchase:
Site Improvement: $20,000 $20,000
Building/Other Consin.:
Fumiture and Fixtures:
Other:
TOTAL: $20,000 $20,000
Commens: Proposed Method of Financing: ($000) Nei effect on revenue: (Pos/Neg/None)|
Repair will eliminate need for ongoing sewer cleaning at General Fund 101 $0|Tax gain or loss:
1his location. Public Safety Fund-205 $0|Other income:
The project was original scheduled for FY 2021-22 but Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
will noA be completed in the cument fiscal year so it will Trail Fund - 211 0
ba moved 1o FY 2022-23, Capital Projects Fund - 401 $0
DDA Fund - 248 $0]Notes:
State/Federal Grant $0 * tdentify project locarion on attached map.
Bord Issue $0, * See attached instructions for completing this form
Charitable Donations: $0
Sewer Fund $20,000
TOTAL: $20,000




ADA TOWNSHIP CIP, 2022-2028 [oept:  [sewer Fund “Joate Prepared: [27r022
CAPITAL PROJECT REQUEST WORKSHEET [Submitted by: Jautivs Suchy

Project Title:  Fullon St. Lift Slation Valve Replacement | Project Description and Location: The Fulton 51. Lift Stalion has 6 Valve's that have been identified as in need of replacement. The valves have become increasingly
difficull to tum and the Cily of Grand Rapids has notified the Township that they need to be replaced.
Department Priority:
Project Justification Required for proper operalion of Lhe lift station and per City of Grand Rapids,
Current Status: % Complete
Prelim. Design:
Retevant Studies, Plans. etc: NiA
Plans and Specs.:
Al i Considered: N/A
Construction
Relationship to Other Projects: NIA
|impact on OEeratigg Budget:
Annual operaling cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | F¥ 23-24 | FY 24-25 | FY 25-26 | FY 26-27 TOTAL
Annusl maintenance cost: TO 3/31/20 |TO 3/31/21 | Fy 21-22
Prelim, Planning:
Land acquisition needed? If so, slatus: Design. Engineering:
Land purchase:
Site Impro $150.000¢ $150,000
Building/Oiher Constn.:
Furniture and Fixtures:
Other
TOTAL: _ $150,000 $150.000
Comments: |Proposed Methed of Financing: ($000) Net effect on revenue: (Pos/Neg/
Project will include cost of valve replacement and bypass General Fund 101 $0| Tax gain or loss:
pumping to complete the project. Public Safety Fund-205 $0|Other income:
Parks/Rec Fund-208,213,.214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 $0
Capital Projecis Fund - 401 $0|
DDA Fund - 248 $0|Noles:
State/Federal Grant $0 * Identefy project location on aitached map.
Bond issue $0 * See attached mstructions for completng this form.
Charilable Donations: $0)
Sewer Fund $150,00(
TOTAL: $150,00(




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

I2f7i2022

|Dapl.: ISewer Fund IDate Prepared:

|Submitted by: IJtﬂius Suchy

Project Title:  Hall 1. Lift Station Control Upgrade Project Description and Location The Hall St. lift station controls are currently located underground and Ryan's and Moore + Bruggink are recommending the controls be
brought above grade as they need to be upgraded
Depertment Pricrity:
Project Justification Controls are outdated and the project is recommended per Ryan's Municipal and Moore + Bruggink
Cument Status: % Complele
Prelim. Design:
Relevant Sludies, Plans, etc: NIA
Plans and Specs.:
| Alt i Considered NIA,
Construction:
{Relationship to Other Projects N/A
ImEact on Ogerailm Budaet:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY22-23 | FY23-24 | FY24-25 | FY 2526 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | FY 29-22
Prelim. Planning:
Land acquisition needed? If so, status: Design: Engineering:
Land purchase:
Site Improvement $150.000 $150,000
Building/Other Constn.-
Fumiture and Fixtures:
Other.
TOTAL. $150.000; $150,000
Comments: Proposed Method of Financing: {$000) Net effect on revenue: [ g
$150,000 is a placehotder until more engineering work and General Fund 101 $0|Tax gain or loss:
proper proposals can be cblained. Public Safey Fund-205 $0|Other income:
Parks/Rec Fund-208.212,214 $0|Salvage Value of Replaced Assel:
Trail Fund - 211 50
Capital Projects Fund - 401 £0
DDA Fund - 248 $0]Notes:
|State/Federal Grant $0 * Identefy project location on attached map.
Bond Issue 30 * See attached wstructtons for completing this form
Charitable Donations. 30
Sewer Fund $150,000
TOTAL: $150,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

IDept.: ISewer Fund IDnla Prapared:

21712022

ISubmitted by: |Ju1ius Suchy

Project Tille:

Spaulding St. Lift Station Generator

Project Description and Location:

Department Priority:

The Spaulding St. Lift Station needs a dedicated generalor to be instalied lo decrease downlown and address emergency power outages

Project Juslification

Current Status: % Complele

Prelim. Design:

Capital Improvement Bond that was issued in 2020 included approximately $750,000 for lif station improvements that were identified by
Moore + Bruggink.

Relevant Studies, Plans, efc: IN/A
Plans and Specs.:
Alternatives Considered: N/A
Construction:
Relationship to Other Projects: NiA
Impact on Operaling Budget:
Annual aperating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY22-23 | FY23-24 | FY 24.25 | FY 25-28 | FY 26-27 TOTAL
Annual maintenance cost; TO 3/31/20 |TO 3/31/21 | FY 21.22
Prelim. Planning:
Land acquisition needed? If so, status: Design; Engir
Land purchase:
|§iie improvement $100.000 $100,000
Building/Other Consin
Fumilure and Fixtures.
Other:
TOTAL: $100.000 $100,0001
Comments: Proposed Method of Fil g ($000) Net effect on revenue: {Pos/Negt
Project was included as part of potential lift station Genaral Fund 101 30| Tax gain or loss
improvemenis as part of utility Capital Improvement Bonds. Public Safety Fund-205 $0|Other income:
Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
Trail Fund - 211 30
|Capital Projects Fund - 401 $0
DDA Fund - 248 $0|Notes
State/Federal Grant $0 * Wenttfy project lecation on attached map,
Bond Issue $0 * See attached mstructions for completing this_form.
Charitable Donations $0
Sewer Fund $100,000]
|[TOTAL: $100,000




ADA TOWNSHIP CIP, 2022-2028 Dept:  |Sewer Fund |pate Prepared: [2’7’2022
CAPITAL PROJECT REQUEST WORKSHEET Submittad by: |sulius Suchy
Project Titte:  Wet Well Wizards (4) Project Descriplion and Location The wel well wilzards are recommended for purchase by Ryan's Municipal. The locations would be Spaulding, Hall, Cascade and W
Fulton St.
Deparimen Priority:
Project Justification The request is a place holder as Ryan's thinks that the H2S smell issue can be resolved wilh their installation. Currently Ryan's and
Currenl Stalus: % Complete Moore + Bruggink are monitoring H2S smell data points and once that information is complele it will be provided lo the BGU commiltee.
Prelim, Design:
Rel Sludies, Plans, etc: N/A
Plans and Specs.:
All tives Considered: IN/A
Construclion:
Relationship to Other Projecis: N/A
Impaci on Operating Budget:
Annual aperating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM, | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-28 | FY 26-27 TOTAL
Annual maintenance cost: TO H31/20 {TO 33121 | FY 21.22
Prelim. Planning
Land acquisition needed? If 30, status: Design; Engineering:
Land purchase:
Site Improvement: $55,000 $55.000
Building/Other Constn.:
Furmi and Fixtures:
Other:
TOTAL: $55,000 $55,000
Comments: Proposed Methed of Financing: (S000) Net effect on revenue: (Pos/Neg/None]
Project may be moved forward or eliminated from capital General Fund 101 $0|Tax gain or loss:
improvement plan based on results of H2S smell dala Public Safety Fund-205 $0|Other income:
pathering. Parks/Rec Fund-208,213,214 $0]Salvage Value of Replaced Assat:
Trail Fund - 211 $0
Capital Projects Fund - 401 30|
DDA Fund - 248 $0|Notes:
State/Federal Grant 30 * Wenufy project focatton on attuched map.
Bond Issue $0 * See attached imvtructions for completing s form.
Charitable Conations: $0
Sewer Fund £55,000
TOTAL: $55.000




Ada Township Capital Improvements Plan
Adopted March 14 2022

CAPITAL PROJECT REQUEST WORKSHEETS
WATER FUND

FUNDS 591 AND 592%
* - Grand Valley Estates



TABLE 10

CAPITAL IMPROVEMENT PROJECTS

WATER FUND - 591 AND 592

February 7, 2022

PROJECT TITLE DEPT. FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28
PRIORITY
Ada System - Fund 591
Adatowne/Ada Woods Phase IIl WM Replacement $1,700,000
Radio Read Water Meter Replacement $250,000] $250,000
Grand Valley Estates System - Fund 592
Elevated Tank Repainting & Safety Improvements $300,000
TOTAL: $2,000,000( $250,000| $250,000 $0 $0 $0
CUMULATIVE TOTAL BY YEAR: $2,000,000] $2,250,000| $2,500,000{ $2,500,000| $2,500,000] $2,500,000




Al

DA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

[water

IDate Prepared:

[1 171172020

Submitted by:

[Steve Groenenboom (M+B)

Project Title:  Adacrof/Adalowne/Ada Woods Project Location: Replace watermain and re-pave sireets in Ada Woods subdivision as well as remaining restoration and retainage for Phase 2 project
Phase 3 Watermain Project
Depariment Pricrity: 1
Project Justification Water reliability study and KCRC slreet paser rating system
Current Status: % Complete
Prelim. Design: 50%

Relevani Studies, Plans, etc: See above

Plans and Specs.: 50%

Altematives Considered:

Construction. o

* Relationship to Other Projects:

Impact an OEmting Budget:

Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM BUDGET FY 2223 | FY23-24 | FY2425 | FY 2526 | FY 26-27 TOTAL
Annual maintenance cost: TO 331420 |TO 331421 FY 21-22
Prelim. Planning 30
Land acquisition needad? i so, status: Design; Engineering: $0
Land purchase: $0
Site Improvement: $0
|Watermain Construchion $1,700,000 31,700,000
Street Paving $200,000 $200,000
Other. Construction engineering $0
TOTAL: $0
Comments: Proposed Method of Financing: ($000) Nel effect on revenue: |(PosiNeg/MNone)
Project includess removal and replacement of remaining |General Fung 101 $200,000| Tax gain or loss:
cast iron watermain in the Township - roughly 20,000 feat. It Public Safety Fund-205 $0]|Olher income
has been a recommendation in the past water reliability Parks/Rec Fund-208,213,214 $0]Salvage Value of Replaced Asset:
studies of 2013 and 2020. The streels are being resurface Trail Fund - 211 $0
as well, They are all rated as "poor” in the KCRC paser Capital Projects Fund - 401 $0/
rating system. The repaving work (along with 50% funding DDA Fund - 248 $0{Notes:
of repaving) has been coordinated with the Kent County State/Federal Grant $0 * Idenify project tocation on attached map
Road Commission. IBOI‘IG Issue $1,500,000 * See attached instructions for completmys thes form.
Charitable Donations £0
Kent County Road Commission
TOTAL: $1,700,000




ADA TOWNSHIP CIP, 2022-2028

CAPITAL PROJECT REQUEST WORKSHEET

IDepl.: IWaler

Date Prepared:

|2!8.f‘2022

ISubmiﬂod by: lSteve Ryan

Clearung and repainting of elevaled lank & addition of railing and other safety upgrades as identified in safety inspection from 2021,

Project Tille:  GVE Tank Repainting/improvements __ [Project Descriplion and Location:
Depariment Priority: 1
Project Justification Safety mspection was completed in 2021 and EGLE has communicated 1o the Township that these items need to be addressed.
Current Status: % Completa
Pretim, Dasign:
Relevant Studiss, Plans, etc: Inspaction report by Dixon Engineering in 2021, Communication from EGLE regarding items to addrass.
Plans and Specs.:
Alternatives Considerad:
Conslruction:
Relationship to Other Projects: to be completed in conjunclion with safely upgrades to 1he elevated tank
Impact on rating Budget:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. | BUDGET | FY 22-23 | FY 23-24 | FY 24-25 | Y 2526 | FY 26-27 TOTAL
Annual maintenance cost: TO 3/31/20 |TO 3/31/21 | FY 21-22
Prelim. Planning:
Land acquisition needed? If so, stalus: Design; Engineering:
Land purchase:
Sita Improvement;
Building/Cther Consin.:
Furniture and Fixtures:
Other: £300,000 $300,000
TOTAL: $300,000 $300,000
Comments: Proposad Method of Financing: {$000) Not affect on rovenue: {Poa/Nag/h
Itis eslimated to cost $140,000 for the tank upgrades Genaral Fund 101 $0]| Tax gain or loss:
ard $160,000 for the water tower painling which Public Safety Fund-205 50]Other income:
includes the cost of design enginaering. The project will Parks/Rec Fund-208,213,214 $0|Salvage Value of Replaced Asset:
be paid through bond issue but the funds will initially be Trail Fund - 211 0
spent out of the Grand Valley Water Estates fund. Capital Projects Fund - 401 $0
DDA Fund - 248 $0[Notes:
State/Federal Grant $0 * Mentify project location on attached meap.,
Bond Issue $0/ * See anwched instructions for completing this form.
Charitable Donations: $0
Other; GVE Water Fund $300,000
TOTAL: $300,000




ADA TOWNSHIP CIP, 2022-2028
CAPITAL PROJECT REQUEST WORKSHEET

Dept.:

IW’ater

Date Prepared:

[217!2022

Submitted by:

[tulius Suchy

Project Title:  Radio Read Water Mater Replacement Project Localtion: The Township has replaced approximately half of its water melers with radio read unils. The Township would fike to setup a plan to move the rest
of ihe meters to radio read for ease of use and efficiency for the ulility department.
Deapartment Priority: 2
Project Justification Moving to a complete radio read system will be a cost savings in the long ferm. It will eliminate the need 10 read meters physically (currently
Current Status: — % Complete | contracted ou), it will sliminate the need 1o estimate bills and it will allow staff to review accounts and provide information regarding leaks and
Prelim. Design: other issues a cuslomer may be experiencing which impacts their bill.
Relevant Studies, Plans, al¢:
Plans and Specs.:
Altematives Considered:
Construction: 0%
" [Relationship {o Other Projects:
Impact on Operating Budgel:
Annual operating cost: PROGRAMMED EXPENDITURE SCHEDULE ($000)
EXPENDITURE TYPE ACTUAL ESTIM. BUDGET FY 22-23 | FY 2524 | FY 24-25 | FY 25268 | FY 26-27 TOTAL
Annual maintenance cost: TO 331720 [TO X321 | Fra1.22
Prelim. Planning. $0
Land acquisition needed? If so, slatus: Design; Engingering: 50
Land purchase: $0
Site Improvement: 50
Watermain Construction 50
Street Paving 0
Giher:_Purchass of Equipment $250,000] $250,000 $500,000
TOTAL: $250,000] $250,000 $500,000
Comments: Proposed Method of Financing: (3000} Nel offact on revenue: Pos/Neg/hk
Staff is currently getling an accurate count on the number of General Fund 101 $0| Tax gain or ioss:
maters thal need to be replaced so staff can move forward Public Safety Fund-205 $0]Othar income:
with obtaining quoles. This estimate is a place holder based Parks/Rec Fund-208,213,214 $0]Salvage Value of Replaced Asset:
on conversation with Ryan's Municipal and M+B and will be Trail Fund - 211 0
refined as we have more accurate information, Capital Projecis Fund - 401 0
DDA Fund - 248 $0[Notes:
State/Federal Grant $0 * Identify project tncation on anached map.
Bond Issue $£0 * See attached instructions for completing this form.
[Water Fund 591 $500,000
Sewer Fund 580 $0|
TOTAL: $500,000
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