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PROJECT TITLE DEPARTMENT DEPT. 
PRIORITY

FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28

Carpet Replacement - Township Hall Administration $30,000
Office Chairs & Furniture Administration $10,000
Website Redesign Administration $20,000
Township Hall Sign Replacement Buildings and Grounds $20,000
New Township Hall Buildings and Grounds $75,000 $100,000 $2,500,000 $2,800,000
Upgrade Ada Park Maintenance Building (B&G Share) Buildings and Grounds $6,667 $26,667 $33,333
Upgrade Ada Park Office Building (B&G Share) $5,000 $5,000

Major road repair/rehabilitation (milling and resurfacing, 
or crush,shape, repave)

Public Works $250,000 $200,000 $210,000 $220,000 $230,000 $240,000

Gypsy Moth Spray Program Public Works $200,000 $200,000 $200,000 $100,000 $50,000 $50,000

Cemetery - Land Acquisition Cemeteries $200,000 $200,000

TOTAL: $585,000 $731,667 $3,141,667 $3,153,333 $280,000 $290,000
CUMULATIVE TOTAL  BY YEAR: $585,000 $1,316,667 $4,458,333 $7,611,667 $7,891,667 $8,181,667

February 10, 2022
TABLE 1

CAPITAL IMPROVEMENT PROJECTS
GENERAL FUND - 101
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Ada Township Capital Improvements Plan 
Adopted ____________, 2022 

CAPITAL PROJECT REQUEST WORKSHEETS 
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PROJECT TYPE & TITLE FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Long Term 
Goals

TWP PRLP FUND TRAIL FUND GF - B&G GRANT DONATION

New Z-Turn Mower (split w/ trails, BG) $10,200 $3,400 $3,400 $3,400
New F250 Pickup (split cost) $20,000 $6,700 $6,700 $6,700

Replace Ford Ranger pick-up (split costs) $22,000 $11,000 $11,000
Replace older gator $20,000 $6,700 $6,700 $6,700

Replace John Deer 1420 (split cost) $10,000 $5,000 $5,000

Ada Park
Master Plan Review & Update $10,000 $10,000

Upgrade Office Building $20,000 $15,000 $15,000 $30,000 $10,000 $10,000
Upgrade Maintenance Building $20,000 $80,000 $100,000 $66,700 $66,700 $66,700

Upgrades to Shelter, Other $30,000 $15,000 $5,000 $10,000
Scoreboards for Softball Fields $10,000 $5,000 $5,000

Lighting for Softball Fields $20,000 $5,000 $5,000 $10,000
New Entry Sign $10,000 $10,000

Roselle Park
Parking Lot Project - Phase I $259,000 $259,000
Shelter, Picnic Expansion Project - Phase II $280,000 $10,000 $140,000 $130,000
Roselle Park North Trail Improvements $10,000 $5,000 $5,000
River Bank Stabilization $10,000 $5,000 $5,000
Improve Lagoon Area $10,000 $5,000 $5,000
New Entry Sign $10,000

Leonard Field Park
Riverbank Improvement Project $60,000 $666,000 $258,000 $333,000 $135,000

Ballfied Fence, Dugouts, Entryway $60,000 $5,000 $30,000 $25,000
Entryway, Parking Lot, Playground $50,000 $25,000 $25,000

New Entry Sign $10,000 $10,000

Legacy Park
Riverbank Erosion Stabilization $14,000 $14,000

New Sign $15,000 $10,000
Pond Management $8,000 $10,000 $10,000 $8,000

Non-Paved Trail to River Confluance $10,000 $10,000

Grand River Natural Area Preserve
New Signs $10,000 $10,000

Non-paved Trail Connection $10,000 $10,000

(Continued on Next Page)

Park Improvements

February 6, 2022
TABLE 5

CAPITAL IMPROVEMENT PROJECTS
PARKS, RECREATION AND LAND PRESERVATION FUND - 208

FUNDING SOURCES

New Equipment - Vehicles
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PROJECT TYPE & TITLE FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Long Term 

Carl Creek Crossings Preserve TWP PRLP FUND TRAIL FUND GF - B&G GRANT DONATION
New Signs $10,000 $10,000

Carl Creek Wetland Preserve
Updated Master Plan $10,000 $10,000

New Sign $10,000 $10,000
Site Improvements: Parking, Trail, Boardwalk, Signs $150,000 $25,000 $75,000 $25,000

Knapp Corner Preserve
Sign Improvement $10,000 $10,000

TOTAL: $377,200 $822,000 $225,000 $450,000 $230,000 $0 $0 $885,500 $109,500 $93,500 $588,000 $388,000

FUNDING SOURCES
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