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e Amount Due: $5,800 %J}q

e Final payment

e Due by June 30, 2018
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Executive Summary
Progressive AE/OPN Architects completed a design kick-off meeting and visioning session with the Building Committee. The design
team will continue with workshops and interviews this month as they document programming needs. The Township Board approved
the construction management agreement for Erhardt Construction. MTC is scheduled to take soil borings the week of 7/30/18 and then
provide a geotechnical report summarizing the site conditions, shallow foundation and other pertinent geotechnical recommendations.
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Progress This Period Planned For Next Period
June 2018 July 2018
«  Design Kick Off Meeting and visioning session held on 6/18 with the Ada +  Erhardt Construction and JLL to work on Preliminary Project Budget.
Township Building Committee. . Design Workshop to be held on 7/19 with the Building Committee.
»  Erhardt Construction agreement approved by Ada Township Board. «  Architect to update the Township Board of design/programming progress
»  MTC soil boring proposal approved by Ada Township Board. at the 7/23 board meeting.
+  Announcement of the library being named The Amy Van Andel Library *  Soil borings by MTC will be scheduled for the end of July.

and Community Center.

1. Design: Need to finalize a programming document that captures the size,
needs and functions of the community center and library. :
Engage Architect Complete 5/14/18
2. Due Diligence: Complete soil borings and geotech report to assist in
design of building foundation. Engage Construction Manager Complete 6/11/18
Complete Design In Progress 12/10/18
Start Construction February 2019
Complete Construction February 2020
Begin Operations March 2020
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Crane Dance Farm, LLC
4601 N Johnson Road
Middleville, MI 49333
cranedancefarm@gmail.com

July 1, 2018

ADA TOWNSHIP OFFICE

7330 Thornapple River Dr.
Ada, M1 49301

Dear Ada Township Downtown Development Authority,

We are incensed at the lackadaisical concern for the health and future of the Ada Village Farmers Market, its
farmers and vendors, as well as the local people who support it. To cancel a market fewer than 5 days prior
because of an event that was planned a long time ago is either a huge oversight in planning or simply a lack of
understanding of what it takes to build a healthy and strong farmers market. Or both.

Farmers have planned to have product for this market for months and, in some cases, years or decades. Yes,
farmers are business people managing cash flow, infrastructure, labor, product development, marketing, finance,
etc., just like every other business. Except that farmers have an inherent risk of volatile weather, over which,
obviously, we have no control. For some of the Ada Village Farmers Market farmers, their products will rot. For all
of us, we will have a blip in cash flow and sales that will never be recovered and will directly impact our survival.

Oddly enough (and you would have to be a vendor to understand this), any interruption in the market schedule
results in confusion to the patrons, who will wonder if the market is over for the season and will stop coming.
Historically, this market suffers from a lack of shoppers, which is why farmer participation continues to dwindle
within the season, as well as year to year. Continuity is vital!

Holiday markets most often result in higher traffic and sales for vendors, so to eliminate such a market on the spur
of the moment is a double whammy! Rather than push your struggling farmers market to the curb during a holiday
event when it seems likely that more residents will be in the downtown area, it makes better sense to include the
market as part of the planning and promotion, to help build awareness and support of your market.

Please accept our feedback as an earnest attempt to illuminate (and eliminate) a serious problem about which the
DDA should be highly concerned. No one wants to be treated with total disregard by the people they are seeking
to support and the community they are working hard to enhance.

Sincerely and with warm regards,
Jill Johnson and Mary Wills

Crane Dance Farm, LLC
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June 26, 2018

Mr. George Haga
Supervisor

Ada Township

7330 Thornapple River Dr.
Ada, Ml 49301

Dear George,

| wanted to take a moment to let you know how much I’ve enjoyed working with Brian on the Our Next
Chapter campaign for the new Community Center, Library and Riverfront Park. As we discussed over a year
ago when we began this initiative, a key part of our success would be directly related to the person the
township identified as the “campaign coordinator.” You couldn’t have picked a better man for the job.

Brian is exceptionally organized, comfortable in meetings, and was very capable at handling all the various
campaign tasks that were delegated to him. | know the campaign chairs were very impressed with his
professionalism and his cooperative nature in ensuring our success. Moreover, I’'ve now finished nearly two
hundred community-based campaigns over the past twenty-two years. In my opinion, Brian ranks in the top
10% of all the folks I’'ve worked with over all those years.

As you know, we’ve already exceeded our $7 million fundraising goal, and | have no doubt that the summer
months will lead to additional gifts in support of these important civic projects. Raising this kind of money is
always a team effort, but little of this could have been accomplished without Brian’s commitment to the
endeavor.

So, congratulations to you, Jim and the rest of your team in finding (and having the good sense to hire) a bright
young leader for our community.

Looking forward to Ada’s continued progress,
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