ADA TOWNSHIP PARKS, RECREATION AND LAND PRESERVATION ADVISORY BOARD
JANUARY 11, 2018 MEETING
4:00 P.M. ADA TOWNSHIP HALL
ADA, MICHIGAN
AGENDA
1.

Call meeting to order/roll call

2.

Approval of agenda

3.

Approval of minutes of December 14 meeting

4.

Updates on Fund Summaries and CIP Planning

5.

Kent County Agriculture Preservation Program, Application and Request for Local Matching
Funds, 86.4 Acre Property at 9100 4 Mile Rd NE, 3535 McCabe Ave NE and 3300 McCabe Ave
NE

6.

OCBA proposal for Ada Park tennis court improvements

7.

Discussion/Recommendation regarding naming of new riverfront park.

8.

Recreation Needs Assessment RFP Update – Request for sub-committee

9.

Staff reports
Park Director’s Report
– Including status of updating to “Facility Use Fees” and “Rules and Regulations”

10.

Board Member Comment

11.

Public Comment

12.

Adjournment

PO Box 370, 7330 Thornapple River Drive SE, Ada, MI 49301 P: 616 676-9191 F: 616 676-5870
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Draft
ADA TOWNSHIP PARKS, RECREATION AND LAND PRESERVATION ADVISORY BOARD
MINUTES OF THE THURSDAY, DECEMBER 14, 2017 MEETING
A meeting of the Ada Township Parks, Recreation and Land Preservation Advisory Board was held on
Thursday, December 14, 2017, 4:00 pm, at the Ada Township Offices, 7330 Thornapple River Dr SE,
Ada, MI.
The meeting was called to order at 4:00 pm by Chairperson Elise Roe.
1.

ROLL CALL

Members present: Crosby, Haga, Jacobs, Roe, Steketee, Terwilliger and VandenBerge
Members absent: Damstra, LeBlanc, Nowak and Schmottlach
Staff present: Fitzpatrick, Ferro
Public Present: None
2.

APPROVAL OF AGENDA

It was moved by Terwilliger, seconded by Crosby, to approve the agenda as presented. Motion passed
unanimously.
3.

APPROVAL OF MINUTES OF NOVEMBER 9, 2017 MEETING

It was moved by Terwilliger, seconded by Steketee, to approve the minutes of the November 9, 2017
meeting as presented. Motion passed unanimously.
4.

REVIEW OF REVENUE AND EXPENDITURE PROJECTIONS

Ferro presented projections of future revenues and expenditures for the 3 different funds that support the
parks, recreation and land preservation program – the Parks and Recreation Fund with the expired
millage, the Parks and Land Preservation Fund with an expired millage, and the new millage supported
Parks, Recreation and Land Preservation Fund.
Ferro noted that he had neglected to include in the revenue projections funding from potential grants and
donations that were included in the information he was given by Fitzpatrick. However, he stated that the
projections indicate that there will be insufficient revenues to accomplish all of the potential capital
improvements projects that have been identified in the preliminary capital projects list for the next 6
years. Ferro stated this indicates that some projects will either need to be removed from our plans or
postponed beyond the 6-year plan horizon.
5.

CAPITAL PROJECTS PRIORITIES
a.

Carl Creek Wetlands Preserve, Public Access Improvements Project

Board members discussed whether we should proceed with preparation of construction plans/bid
documents for the project, for bidding and construction in 2018.
Following discussion, it was moved by Haga, seconded by VandenBerge, to postpone moving forward
with the Carl Creek Wetlands Preserve public access improvements project, and move the project to the
“Long Term” timeframe in the Capital Improvements Plan.
Motion passed unanimously.
b.

Ada Park tennis courts.
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Fitzpatrick presented the recommendation from a Subcommittee that met last week, to proceed with total
reconstruction of the front tennis courts in 2018, and full reconstruction of the rear courts for pickleball
use in 2018.
Following discussion, it was moved by Terwilliger, seconded by Haga, to recommend that we proceed
with full reconstruction of the front tennis courts for tennis use, and full reconstruction of the rear courts
for pickleball use in 2018.
Motion passed unanimously.
c. Roselle Park Improvements.
Fitzpatrick presented two options for phasing and grouping of projects at Roselle Park that differ from the
phasing as proposed by OCBA in the updated Park Master Plan. An option 2 groups several projects
together for inclusion in a DNR grant application, including the following components:
1.
2.
3.
4.
5.
6.

Improvements to the south parking lot.
A new picnic area with universal accessibility.
A group picnic gazebo
Playground and stream access improvements.
Playground and stream access improvements.
Construction of a new maintenance building.

Following discussion, it was moved by Haga, seconded by Terwilliger, to recommend the phasing of
projects as proposed in the presented option 2, to include items 1-5 as listed above in a DNR grant
application submitted in 2019, and to recommend inclusion in the plan of hydrology and trail system
improvements in the north section of Roselle Park for completion in 2018, based on an updated cost
estimate to be prepared by OCBA.
Motion approved unanimously.
It was moved by Terwilliger, seconded by Jacobs, to recommend moving the proposed maintenance
building project to the “long-term” timeframe in the Capital Improvements Plan.
Motion passed unanimously.
d. Grand River Natural Area/Ada Park trail pavement repairs
Fitzpatrick presented information regarding corrective measures needed in the Grand River Nature
Preserve to eliminate hazards created by the eroding riverbank encroaching onto the paved trail.
Fitzpatrick stated he is waiting for a cost estimate from Moore & Bruggink.
Following discussion, it was moved by Terwilliger, seconded by Steketee, to postpone action regarding
the needed trail repairs.
Motion passed unanimously.
6. DISCUSSION OF ROLE OF ADVISORY BOARD IN NON-MOTORIZED TRAIL SYSTEM
PLANNING/MANAGEMENT
Fitzpatrick stated that given the involvement of the Parks Department in non-motorized trail maintenance
and the inclusion of non-motorized trails in the new Parks, Recreation and Land Preservation Plan, the
Advisory Board should consider whether it wishes to bring overall trail system planning and management
within its scope of responsibilities.
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The consensus of the Board was that this was appropriate, and would best be carried out through use of a
subcommittee.
A subcommittee consisting of members VandenBerge, Jacobs, Damstra and Nowak was assigned to take
on the responsibility of advising the full Board regarding trail-related matters.
Roe stated she would contact Nowak and Damstra regarding their participation.
7.

PROJECT UPDATES

Ferro reported the Township Board has approved award of the Knapp Corner Entry Sign/Landscaping
project to Katerberg Verhage, for completion in spring, 2018. Ferro reported that work is behind schedule
on the Settler’s Grove Park construction. Work will continue through the winter on the restroom building
and retaining walls along the street edge of the park. It was also noted that the Natural Resources Trust
Fund Board recommended approval of the grant funds for additional land acquisition by Kent County
Parks for Chief Hazy Cloud Park Expansion, but the requested grant was split into two years.
8.

STAFF REPORTS

Fitzpatrick reference the Park Director’s Report included in the packet. Ferro stated that the Township
Board recently engaged in a strategic planning process facilitated by a consultant, and that he would email
the final report to Advisory Board members.
9.

BOARD MEMBER COMMENT

There was no Board comment.
10.

PUBLIC COMMENT

There was no public comment.
11.

ADJOURNMENT

The meeting was adjourned at 6:15 pm.
Respectfully Submitted,
____________________________
Jacqueline Smith, Township Clerk

MEMORANDUM
Date: 1/11/18

TO:
FROM:
RE:

Parks, Recreation and Land Preservation Advisory Board
Jim Ferro, Planning Director
Kent County PDR Application for Property in Ada Township

The Kent County Agriculture Preservation Board has received an application for purchase of
development rights on 86 acres of agricultural land located in the far northeastern corner of Ada
Township, near the intersection of 4 Mile Rd. and McCabe Ave. The property is owned by the
John and Margaret Hefferan Trust. Under this program, the County purchases a permanent
agricultural conservation easement on the property, based on an appraisal of the value of the
development rights for the property.
Stacy Byers, staff support for the Kent County PDR program, has inquired whether Ada
Township would be willing to provide matching funds toward the purchase of the development
rights on the property. If sufficient local matching funds can be identified, the County will
submit an application for Federal grant funds for 45% of the project cost, with the remainder
provided by local matching funds that could include Township funding and funding from one or
more local foundations. According to Ms. Byers, the Hefferan Property ranked 2nd on the Parnell
Corridor sub-region and is a high priority for the Kent County Agricultural Preservation
Board. The Farm is mainly cash crop production and is rented to a local farmer. According to
preliminary soil reports, the property is at least 90% prime or locally important soil and therefore
would easily qualify for Federal Match Funding.
An appraisal of the property has not yet been ordered by the County. An estimate of the value of
development rights on the property provided by the County is in the $2,000 to $3,000 per acre
range. As an estimate, if the Township provided 27.5% matching funds for an acquisition valued
at $3,000 per acre on the 86 acres, the Township’s matching amount would be $70,950.
The timeframe for completion of the project and providing our matching funds would likely be
in the Township’s 2019-20 fiscal year.
Relationship to Ada Township’s Open Space Protection Priorities:
The property is located in an area that is specifically identified in the Township’s Open Space
Protection Plan as a priority area for preservation of agricultural land. The attached map from the
2000 Ada Township Open Space Preservation Plan titled “Priority Lands for Protection”
identifies the location of the property within Priority Area #4, which is a concentration of
agricultural lands in the northeast quadrant of the Township.
The attached highlighted text from the Township Master Plan expresses the Township’s intent to
use millage revenues as matching funds with other funding sources to participate in the Kent
County PDR program.

Memo to PRLP Advisory Board
January 9, 2018
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Funding Considerations:
The projections of future revenues, expenditures and fund balances prepared for the Capital
Improvements Plan update indicate annual fund balances in the next 5 years for the Parks,
Recreation and Land Preservation Fund of $442,000 to $544,000.
Recommendation:
Without having an appraisal completed, it is difficult for the Township to make any decision
regarding a funding commitment for the project. However, it would be helpful for the Advisory
Board to provide some indication regarding its willingness to provide funding support for the
project, so that the County can take the next step of ordering an appraisal with some confidence
of having sufficient matching funds available.

To:
From:
Re:
Date:

Parks Recreation and Land Preservation Program Advisory Board
Mark Fitzpatrick, Parks & Rec. Director
Ada Township Park Tennis Court Improvements
January 8, 2018

In the December meeting of the Parks, Recreation and Land Preservation Advisory Board,
recommendations were made to move forward with repairs to the tennis courts in Ada Township
Park as a priority capital improvement project for 2018. It was also recommended to maintain the
front set of courts for tennis and develop the back set into pickle ball courts.
We have received a proposal from O’Boyle, Cowell, Blalock & Associates, Inc (OCBA) via Wes
Steer to provide the design, construction document, bidding and construction administration
services for this project. Their fee is for $14,300. A copy of the proposal is attached.
At this time are asking of the Parks, Recreation and Land Preservation Advisory Board to approve
the OCBA proposal and to recommend the proposal and the project to the Township Board of
Trustees for approval at their January 22 meeting.
After the proposal is approved, Wes will move forward on the design plans which he will present
to the PRLPP Advisory Board for approval. At that point the construction documents well be
prepared and we will set the project to out to bid. We are aiming to have the project completed
in June of 2018.

22 December 2017
Mr. Mark Fitzpatrick, Ada Parks & Recreation Director
1180 Buttrick Ave.

Ada, Michigan 49301
Re:

Proposal to Provide Professional Services
Tennis and Pickleball Court Improvements
Ada Township Park

Dear Mark:
O’Boyle, Cowell, Blalock & Associates, Inc. (OCBA) is pleased to present this proposal to provide
Design, Construction Document, Bidding and Construction Administration services for
improvements to the tennis courts at Ada Township Park. We understand the project scope
includes complete reconstruction of the existing bank of (4) tennis courts and reconstructing the
existing bank of (2) tennis courts into (4) pickleball courts. As part of that work, we will perform the
following work tasks:
•

Perform a site visit to identify issues that may affect Ada Township Park and the planned
court improvements.

•

Prepare preliminary plans and alternatives that describe the character, materials and layout
for the tennis and pickleball court improvements.

•

Prepare a preliminary opinion of probable construction costs for the project.

•

Meet with Parks & Recreation Department staff and project stakeholders to review the
preliminary plans and cost estimate. The meeting will be used to determine the preferred
concept and final scope of the improvements.

•

Prepare construction drawings (plans, sections and details) and specifications for the
improvements incorporating review meeting comments.

•

Update the cost opinion to reflect the final design and scope of the project.

•

Meet with Parks & Recreation Department staff and project stakeholders to review the
construction documents and cost opinion when they are 90% complete and make final
adjustments to the plans as required.

•

Prepare final construction drawings, specifications and opinion of probable costs for the
improvements. Drawings will include plans for removals, site layout, grading, soil erosion
and sedimentation control, site restoration and site details.

•

Bid Documents: OCBA will provide a project manual including contract requirements,
drawings and technical specifications for bidding the project and answer prospective
bidders’ questions during the bidding phase.

•

Bid Review: OCBA will attend the bid opening; review bids received for completeness and
write a letter recommending award to the lowest qualified bidder. We will also prepare the
contract between the Township and Contractor for the work.

O’BOYLE, COWELL, BLALOCK & ASSOCIATES, INC.

www.ocba.com
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•

Construction Administration: OCBA will act as the Township’s agent in the administration of
the construction contract between the Township and the Contractor. In this capacity,
OCBA will review Contractor submittals, prepare bulletins and recommend change orders,
process applications for payment and conduct routine communications with the Township
and the Contractor.

•

Progress Meetings: OCBA will conduct bi-weekly progress meetings with Township staff and
Contractor present to review the status of the work and discuss project schedule and
coordination issues. Memos of each meeting will be prepared for distribution to the
Township and Contractor.

•

Site Observation Visits: OCBA will conduct periodic site observation visits to review the
progress of the work and answer Contractor questions about the contract documents.
Memos of each visit will be prepared and distributed to the Township and Contractor.

•

Punch List: Upon substantial completion of the work, OCBA will review the work in the field
with Township staff and Contractor present to identify deficiencies and prepare a punch list
of repairs. A final site visit will be made to review the completed project.

We propose to perform the services outlined above for a lump sum fee of $14,300 including
expenses.
We will invoice monthly with a breakdown of time for the previous month and expect payment
within 30 days of receipt of invoice.
We appreciate the opportunity to work with Ada Township on this project. Please let me know if
you need any additional information.
Sincerely,
O’BOYLE, COWELL, BLALOCK & ASSOCIATES, INC.
Sandra J. Bliesener, LLA, LEED AP
President

SJB/wss
Accepted by:
___________________________________________
Signature

O’BOYLE, COWELL, BLALOCK & ASSOCIATES, INC.

__________________
Date

www.ocba.com
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To:
From:
Re:
Date:

PRLPP Advisory Board
Mark Fitzpatrick, Director, Parks & Rec. Dept.
Recreation Needs Assessment RFP request for sub-committee
January 8, 2018

The attached document is an updated draft of the Recreation Needs Assessment request for
proposals (RFP) we discussed at the November Advisory Board meeting.
As an agenda item for this Thursdays’ Advisory Board meetings, I would like feedback in the
following areas:
*Clarifying process and schedule for processing RFP and proposals
*Clarifying goals - outcome objectives for the services being requested
*Selection of a sub-committee to:
*Review and assist with edits of the RFP
*Participate in the review of proposals received
*Review report received from selected consultant

Please review the attached draft and note areas needing clarity. Comments and suggestions may
be submitted prior to Thursday or at the meeting. If you will not be able to make the meeting
and are interested on being on the sub-committee, please let us know this week.
After Thursdays meeting a revised draft and schedule will be sent to the sub-committee.

Thank you

Ada Township
P.O. Box 370, 7330 Thornapple Rive Dr., Ada, MI 49301
P. 616-676-9191 F. 616-676-58870
www.adatownshipmi.com
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ADA TOWNSHIP PARKS AND RECREATION DEPARTMENT
REQUEST FOR PROPOSALS
RECREATION NEEDS ASSESMENT
January ___, 2018

Introduction and Objectives:
Ada Township is soliciting proposals for the following service:
To provide a Recreation Needs Assessment for Ada Township that will incorporate an analysis
of Township owned and regional recreation facilities and recreation/education programs. The
assessment is to provide recommendations for potential future recreation amenities in
Township parks, and a guide for planning recreation programs and support services.
Background Information:
Ada Township is a suburban community within the Grand Rapids metro area, located 11 miles
east of the Grand Rapids central business district. The Township’s 2010 US Census population
was 13,142.
The operations of the Township parks, preserves and recreation programs are managed by staff
in the Township’s Parks and Recreation Department and overseen by a Parks, Recreation and
Land Preservation Advisory Board. Under Township management are three public parks,
several land preserves and a non-motorized trail system.
Kent County Parks Department and the MI DNR also have parks and recreation properties within
Ada Township. Adjoining Townships also have park properties. Few of these agencies provide
active or instructional recreation programs. A variety of private businesses and non-profit
organizations in the region provide recreation program services available to Ada Township residents.
The Township updated its Community Recreation Plan in the spring of 2017. The Plan was
approved by the MI DNR on __, 2017. That document is titled Ada Township Parks, Recreation
and Land Preservation Plan and be reviewed on line at:
http://adamichigan.org/uploads/township/Parks -Recreation/Ada -Township-ParksRecreation-and-Land-Preservation-Plan.pdf

Over the past few years Ada Township has been working on and “Envision Ada” plan which
entails changes to the Village center. Information on those plans can be found at:
http://adamichigan.org/village
Several interest surveys have been sent to Ada Township residents over the past few years.
These provided some input for the community’s interest in park amenities and programs. Those
surveys will be available for review to the selected consultant.
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Summary of desired Scope of Work and Products:
The plan will …
Incorporate a review of existing plans, studies and surveys relevant to the assessment
including the Parks, Recreation and Land Preservation Community Recreation Plan, the
“Envision Ada” plans, recent community surveys, park master plans, recent accessibility
review, listings of recreation programs and review of operating facilities.
Review and provide updated information for the “RECREATION INVENTORY” component of
the Township’s 2017, Parks, Recreation and Land Preservation Program Community Recreation
Plan, available at: http://adamichigan.org/uploads/township/Parks-Recreation/Ada-TownshipParks-Recreation-and-Land-Preservation-Plan.pdf
*To update our current inventory of publicly accessible recreational properties in the region.
*To update our current inventory of recreational facilities and agencies in the region, both
public and private.
*To update our current inventory of recreational service providers in the region, both public
and private.
*The assessment should conform with the standards and requirements outlined
in the MI DNR guidelines for Community Recreation Plans available at:
http://www.michigan.gov/dnr/0,4570,7-153-58225_58672_58676-294106--,00.html
Assess the facilities and amenities in the Township parks for their adherence to current standards
and ability to meet public needs and interest.
*To review and assess current amenities.
*To demonstrate needs for new amenities in relation to those in the region.
*To acquire public and stakeholder input for potential future improvements and amenities.
* To provide recommendations and support data for improvements and amenities to be
incorporated into the current Township parks and potential new parks.
Assess the recreation and education programs and services provided by Ada Township for their
adherence to current standards and ability to meet public needs and interest.
*To review and assess current recreation and education programs and services.
*To identify areas of needs in the community and Township facilities for recreation
programs and services, including data on regional resources and interest plus trends for future
programs.
*To acquire public input for potential recreation and education programs to be offered by the
Township Parks & Recreation Department.
*To provide recommendations and support data for improvements to current programs to
adhere to current standards and ability to meet public needs and interest.
*To provide recommendations for potential new recreation and education programs and
services that could be provided in the future through the Township Parks & Recreation
Department.

Identify areas of need within the Township’s Parks and Recreation Department for managing and
offering quality recreation facilities, programs and services.
*Assess administrative operations and support services (data management, registration
processes, communications, marketing ...).
*Assess current staffing and personnel framework and operating space needs.
*Assess funding requirement s and resources.
*Provide recommendations to support better administrative, operational and funding efficiencies
and future needs.
Establishing a plan that will address the needs of the community and serve
as a guide for future park and recreation development.
Stakeholder Engagement Process
Proposals should identify a process and schedule for engaging key stakeholders in the
assessments and recommended enhancements to park amenities, recreation programs and
services.
Among the stakeholders that should be engaged are the following:
*Ada Township Parks, Recreation and Land Preservation Advisory Board
*Staff from the Parks and Recreation Department
*Residents and property owners of Ada Township
*Community organizations in the Township
*Cultural, conservation and faith based organizations
*Recreation service providers in the region
*The Ada Township Downtown Development Authority
*The Ada Business Association

The stakeholder engagement process should provide for consultation with individual
stakeholders on a one-to-one basis, as well as interaction with stakeholder groups and the
public.
The stakeholder engagement process should also include use of Ada Township’s web presence
and social media to communicate with stakeholders and facilitate ongoing dialogue within the
community.
Process and Schedule for Consultant Selection
The Ada Township Parks, Recreation and Land Preservation Advisory Board will review
proposals and make a recommendation to Ada Township Board of Trustees for final selection of
a consultant.
Consultants from favorable proposals may be invited to a personal interview or asked to make a
presentation on their behalf.
Schedule:
Distribution of RFP
January
Deadline to receive proposals
February
Review of proposals by committee
February
Interviews with short-listed firms
February /March
Selection and Recommendation
March
Township Board approval
March

Required Proposal Contents:
Letter of intent to submit Proposal
All lead firms intending to submit a Proposal shall submit a “Notice of Intent to Submit
Proposal” in letter form, no later than 5:00 p.m. on _____, stating their intent to submit a
Proposal in response to this RFP, by either first class mail or email addressed to:
George Haga, Township Supervisor, P.O. Box 370, Ada, MI 49301

Proposals submitted in response to this RFP should contain the following information:
Contact information:
Name, address, phone, fax and e-mail contact information for the lead organization contact and
any sub-consultants that are part of a consultant team.
Form of organization
Describe the form of organization (whether incorporated, an LLC, a partnership or sole
proprietorship) of the consultant (or of each member, in the case of a multiple consultant team).
Key personnel
Identify the staff persons of the consultant team who will be responsible for carrying out specific
work tasks. Identify the Project Manager who will be the person responsible for overall project
completion. For the Project Manager and other key Project staff, identify their titles, their length
of service with the organization and their qualifications and experience.
Proposed Scope of Services and Schedule
Describe the specific approach, tasks and methods you propose to use in completing the desired
scope of services. Describe the methods you propose to identify key stakeholders and encourage
their participation in the process. Describe the specific techniques you propose to maximize the
general public awareness of, interest in and participation in the assessment process.
Provide a flow chart identifying the timeframe for completing major project tasks and products.
Work Plan
Timetable for the completion of the Recreation Needs Assessment and final reports.
Number of meetings required.
Overall project management approach and specifics on direct coordination with the Township
personnel.
Detailed list of final deliverables.
Experience List and References
Provide a listing of recent recreation needs assessments you or team member firms have
completed, and the role of your firm or team members on the project. Provide project summary
descriptions (preferably with graphics and or photos) for a maximum of four (4) projects (for
either public or private sector clients) you deem most similar to this initiative.
Provide names and contact information for references from these 4 projects.

Hour Allocation and Fee Proposal
Provide an estimated timeframe and schedule for conducting assessments and providing a report.
Submit a matrix identifying the number of labor hours allocated to each project task and for each
team member assigned to the task.
Provide an estimate of reimbursable expenses to complete the project, by major expense
categories.
Provide a total proposed “not to exceed” fee for completion of the assessment, with separate
amounts identified for labor and for reimbursable expenses associated with the project.
Is this needed? Note: The hour and fee matrix shall be enclosed in a separate sealed and labeled
envelope, to facilitate evaluation of proposal contents independent of fee considerations.
Budget
Total Fee for work plan and meetings.
Estimated fee for reimbursable expenses.
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Evaluation Criteria:
Criteria to be used in evaluating Proposals will include, but not necessarily be limited to, the
following:
The degree to which the Proposal demonstrates a thorough understanding of the needs of the
community and an ability to best provide the products and services as requested in this RFP.
Quality, completeness and organization of the Proposal.
Past record of completing recreation assessments that have been successfully implemented, in
community settings similar to Ada Township.
Inclusion on the project team and appropriate levels of utilization in this project of persons in key
disciplines and areas of expertise, including ….
Proposed fees in relation to the level of effort proposed.

Disclaimer:
Ada Township reserves the right to reject any and all proposals received, in whole or in part, and
shall not be obligated to award a contract solely on the basis of any response made to this
request. The Township reserves the right to award a contract to the respondent that, in the
judgment of the Township, best serves the Township’s interest. In addition, Ada Township shall
not be liable for any cost incurred by respondents in the preparation of their Proposal, or in
preparing for and attending an interview.

Deadline for Proposal Submission:
__#_ printed copies and a digital file in a ‘pdf” format should be submitted by
5:00 p.m. on ___, 2018 to:
Attn: George Haga, Ada Township Supervisor
Ada Township Hall
P.O. Box 370, 7330 Thornapple Rive Dr., Ada, MI 49301

For additional information, questions or to arrange a site visit, contact:
George Haga, Ada Township Supervisor 616-676-9191 ext. 50 ghaga@adatwonshipmi.com
Mark Fitzpatrick, Parks & Recreation Director, 616-676-0520 mfitzpatrick@adatownshipmi.com
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These items still need to be merged into the document:
TECHNICAL SPECIFICATIONS
INSURANCE
Upon notification of proposal acceptance, it shall be the responsibility of the Consultant to furnish
Ada Township with Certificates of Insurance identifying Ada Township as an additional insured on
your policies for the duration of the contract. General Liability limits of $1,000,000 per occurrence,
$2,000,000 general aggregate, $2,000,000 products and completed operations, $1,000,000 personal
and advertising injury, $300,000 fire damage, $10,000 medical expense, $1,000,000 auto liability,
worker's compensation limits of $100,000/500,000/100,000 umbrella limit of $1,000,000.
CANCELLATION OF THIS CONTRACT
Ada Township shall have the right to cancel this contract for non-performance. If an inspection by
a representative of Ada Township reveals that the Contractor 's work results in any non-acceptable
maintenance condition(s):
• A representative from Ada Township shall call a meeting with the Contractor and/or
issue a written warning of possible contract termination should the condition continue.
• If the condition should repeat for a second time, Ada Township shall issue a written
notice of contract termination.
LICENSES & CERTIFICATION
It shall be the responsibility of the Contractor to comply with all OSHA, Federal, State or local
requirements for all work performed, including licensing and certification that is required for work
performed under this contract.
NON-DISCRIMINATION
Ada Township's contractors shall not discriminate against an employee or applicant for employment
with respect to hire, tenure, terms, conditions or privileges of employment, or a matter directly or
indirectly related to employment , because of race, color, religion, national origin, age, sex, height,
weight or marital status, or disability that is unrelated to the individual's ability to perform the duties
of a particular job or position.
The consultant shall observe and comply with all applicable federal, state and local laws, ordinances,
rules and regulations which shall be deemed to include, but not be limited to, the Elliot-Larsen Civil
Rights Act and the Persons with Disabilities Civil Rights Act.
FREEDOM OF INFORMATION A C T
Information submitted in this bid is subject to the Michigan Freedom of Information Act and may not
be held in confidence after the bid is opened. The bid will be available for review after staff has
evaluated it, or fifteen (15) business days after the opening date, whichever comes first.
WITHDRAWAL
A proposal may be withdrawn in person or by written request prior to the time specified for
openings.

Ada Township Parks, Recreation and Land Preservation Advisory Board
Fiscal Year 2018-19 Meeting Schedule

Generally, meetings are held the second Thursday of the month at 4:00 p.m.
Meeting locations vary from the Ada Township Hall, Ada Township Park and Roselle Park

Tentative FY 2018-19 Meeting Schedule

Thursday, April 12, 2018

4:00 p.m.

Thursday, May 10, 2018

4:00 p.m.

Thursday, June 14, 2018

4:00 p.m.

Thursday, July 12, 2018

4:00 p.m.

Thursday, August 9, 2018

4:00 p.m.

Thursday, September 13, 2018

4:00 p.m.

Thursday, October 11, 2018

4:00 p.m.

Thursday, November 8, 2018

4:00 p.m.

Thursday, December 13, 2018

4:00 p.m.

Thursday, January 10, 2019

4:00 p.m.

Thursday, February 14, 2019

4:00 p.m.

Thursday, March 14, 2019

4:00 p.m.

Ada Township Parks & Recreation Department
Park Director’s Report
For January 11, 2018
Submitted by Parks & Recreation Department Director Mark Fitzpatrick
Updates on Administrative Items
•

•
•
•
•
•
•
•

Linda Gary, our Recreation Program Assistant, has given notice to retire from her current
position at the end of March. We are grateful for all she has done for us and hope to keep her
on part time as an instructor for youth programs. The Recreation Program Assistant position
will be posted later this winter.
We are planning again for an Intern position to assist with the summer youth programs. That
position should be posted in early February.
The Capital Improvements Committee met last week to review our major projects.
Budget request for the FY 2018-19 are being submitted to George this week.
The draft recreation needs assessment RFP at its final stages for review. A sub-committee is
being requested to assist with the process.
A sub-committee met January 5 to review the rental fees and related policies associated with
park facilities. This includes use of the room in the building at Roselle Park. Updating the
“Park Rules and Policies” is also a part of this process.
Grand Rapids Township is hosting a public input session on their Recreation Plan on Thursday,
January 25 from 5:00 – 8:00 at the Grand Rapids Township Hall.
Mark will attend The Stewardship Network annual conference at MSU January 12-13, Details
can be found at: https://www.stewardshipnetwork.org/2018-stewardship-network-conference

Updates on Park and Preserve Facilities
Ada Township Park
•
•
•

2018 Shelter and Gazebo reservations are underway.
In December, the Advisory Board recommended moving forward on repairing the tennis courts at
Ada Township Park. Wes Steer of OCBS has submitted a proposal to facilitate that project.
Repair of the bad cracks and bumps in the paved trails within the park are being set as 2018 project.

Roselle Park
•
•
•
•
•
•

Review of the rental fees and policies is underway by a sub-committee, including rentals for private
groups at Roselle Park. This is expected to ready for approval in February.
Registrations for facility rentals are ongoing with a number of dates scheduled for this year already.
A RFP was sent out to secure contracted services for maintenance of the green/live roof on the
Roselle Park building. Only one proposal was received. There are issues with safety holds that we are
working though with Dixson Architects.
Dixon Architects has received several quotes and samples for installation of material to improve the
acoustical in the meeting room. Installation is expected in February or March.
Improvements to the non-paved trails in the north section of the property has been set as a CIP project
for 2018. This will focus on fill and culverts in several wet areas.
In review of the updated Master Plan, a set of future improvement to the park has being consolidated
into one project in 2020. That project will include construction of a picnic gazebo, accessible picnic
area and improvements to the parking area by the silo. We aim to apply for a MI DNR Trust Fund
Grant for that project.

Leonard Field Park
•
•

Repairs and patching the parking lot is targeted as an improvement project for 2018 project. Cost
estimates are being sought.
Developing a master plan for the park is being targeted for 2018.

Settler’s Grove Park
•
•
•
•

Phase one of the construction is well underway now that the new River Street is open. Work on
the restroom facility is developing more each week.
The design of the deck/stage structure in the plan is being reviewed to make it easier to build and
maintain. Options for a potential trail or boardwalk to connect the park with trails north of M21
will be also reviewed be in the near future.
Work on the new water pipe alongside the Thornapple River bridge is slowly finishing up.
We are budgeting for an increase in our general operations costs to start in August 2018 to
accommodate for staffing and supply needs.

Grand River Natural Area
•
•

Moore & Bruggink engineers have provided a cost estimate of $70,000 to upgrade the paved path.
This will include widening three sections of the path to minimize risk near the river back and patching
badly worn areas. This is targeted as a project for 2018.
Review of long term goals for connecting the current paved-trails to other trails, as proposed in the
Rec Plan, are it to be reviewed by the Advisory Board with input from Cascade Township. These
relate to acquiring the adjoining property or access through it.

Carl Creek Crossings Preserve
•

General maintenance and stewardship is our operating mode for this preserve. Upcoming items
include adding gravel to the parking lot, removal of more invasive plants, increasing the native
plants along Fulton and coordinating with the adjacent Condo Association on their access through
the site.

Carl Creek Wetland Preserve
•
•

The development project proposal was put on hold at the December Advisory Board meeting to
allow funds to be available for other projects. No time has been set to revisit that project.
General maintenance and stewardship will remain as the operating mode for now.

Knapp Corners Preserve
•
•

A meeting is to be set soon with Katerberg-Verhage to set up a construction schedule for the
Entryway Sign project. Work is expected to start early this spring with a late June completion.
Staff and volunteers will continue the site restoration work including planting of native plants.

Bike Paths / Non-Motorized Trails
•
•

Park staff continue to work on trail maintenance including a lot of snow plowing.
Based on the trail maintenance plan submitted by Moore and Bruggink, a plan is being pulled
together for maintenance and repair work as a CIP for 2018. Funding for this may require a
transfer from the General Fund to the Trails Fund.

Updates on Recreation and Education Programs
•
•
•
•
•
•

A RFP for a Recreation Needs Assessment has been drafted and will be edited over the next couple
weeks. It is expected to be ready to go out in February. This will provide input to guide future
recreation amenities in our parks as well as recreation and educational programs.
Detailing the 2018 recreation program schedule is underway to coincide with the budget planning
process. The softball leagues and tournament schedules are now set and the schedule for
community, family and youth programs is framed up.
The pre-school program “Discovery Days” continues once a month in Ada and Roselle Parks.
Several fields trips by areas pre-schools are scheduled for February and March.
Scheduling of winter and spring elementary and middle school field trips programs are underway.
We will continue our association with the Groundswell program at GVSU to assist with these
programs.
Upcoming family programs to be held at Roselle Park will include “The Winter the Night Sky” on
January 10 and a “Winter Fun Day” on February 3.
Marketing for the spring and summer programs will begin at the end of January to be ready for our
spring-summer brochure printing in February.

